CITY OF TUSCALOOSA

Adopted Budget Summary - General Fund

FY 2016
2013 2014 2015 2015 2016
Actual Actual Budget Actual (YTD) Adopted Budget
Revenues 139,847,618 156,834,571 134,032,067 130,813,463 139,743,943
Expenditures 140,371,519 156,974,787 133,977,102 125,370,653 139,743,943
Change in Net Position (523,901) (140,216) 54,965 5,442,810 -
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Data as of: 09/19/2015

CITY OF TUSCALOOSA, ALABAMA

BUDGET ANALYSIS
GENERAL FUND

2015
2013 2014 2015 ACTUAL 2015 2015
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
TAXES (60,946,437) (62,954,883) (62,787,500) (62,624,494) (66,551,732) (66,745,167)
LICENSES AND PERMITS (21,479,438) (21,639,382) (22,067,000) (22,590,235) (22,241,824) (22,353,333)
FINES AND PENALTIES (1,538,760) (1,882,814) (1,677,785) (2,067,097) (1,628,500) (1,628,500)
USE OF PROPERTY (96,093) 4,163 (39,000) (40,633) (38,500) (38,500)
CHARGES FOR SERVICES (4,324,970) (4,640,527) (5,000,000) (3,652,770) (5,121,500) (5,121,500)
INTERGOVERNMENTAL REVENUES (28,931,144) (27,146,448) (26,981,494) (27,766,085) (29,698,663) (29,923,950)
OTHER OPERATING (11,219,903) (29,509,091) (4,422,505) (4,036,527) (3,662,200) (3,662,200)
INTERFUND TRANSFERS (9,701,475) (7,195,129) (8,799,415) (5,937,152) (8,814,793) (8,695,793)
COST REIMBURSE (1,609,399) (1,870,460) (2,257,368) (2,098,472) (1,575,000) (1,575,000)
TOTAL GENERAL FUND (139,847,618) (156,834,571) (134,032,067) (130,813,463) (139,332,712)  (139,743,943)
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Data as of: 09/19/2015

CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

2015
2013 2014 2015 ACTUAL 2015 2015
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
FINANCE 1,004,588 1,035,094 1,053,405 979,908 1,103,380 1,103,380
FINANCE - PURCHASING 196,216 203,111 1,372,965 1,330,622 1,525,989 1,525,989
REVENUE 926,452 986,650 1,048,352 975,960 1,059,537 1,059,537
MUNICIPAL COURT 954,039 955,868 1,062,838 986,874 1,126,693 1,126,693
HUMAN RESOURCES 2,172,290 2,474,414 1,915,397 1,973,519 1,971,458 1,982,678
INFORMATION TECHNOLOGY 3,617,488 2,740,361 2,856,665 2,329,870 3,405,366 3,407,866
IT-COMMUNICATIONS 1,001,431 829,219 845,903 649,282 776,034 776,034
IT-TECHNOLOGY CENTER 0 0 0 0 144,563 144,563
MAYOR/CLERK 799,987 800,451 891,540 842,063 890,597 890,597
MAYOR/CLERK 311 351,775 380,878 392,645 373,402 396,410 396,410
MAYOR/CLERK AMPHITHEATRE 0 0 0 22,598 0 0
MAYOR/CLERK - RIVER MARKET (4,244) 0 0 0 0 0
MAYOR/CLERK - TRANS MUSEUM (4,128) 0 0 431 0 0
MAYOR/CLERK - COMMUNICATIONS 2,014 92,677 153,124 104,999 155,250 155,250
MAYOR/CLERK - ECONOMIC DEV 374,742 0 0 563 0 0
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Data as of: 09/19/2015

CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

2015
2013 2014 2015 ACTUAL 2015 2015
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
COUNCIL 274,321 301,221 317,886 279,763 326,586 326,586
A&E - AMPHITHEATER 683,424 738,867 808,512 596,238 832,133 832,133
A&E - RIVER MARKET 325,775 309,467 298,270 224,050 322,665 322,665
A&E - WARNER TRANSP MUSEUM 126,115 119,125 102,526 74,905 95,000 95,000
A&E - HOLIDAYS ON THE RIVER 232,444 267,984 241,640 180,529 197,725 197,725
FEDERAL PROGRAMS 565,834 507,928 607,632 539,468 551,322 552,522
OFFICE OF THE CITY ATTORNEY 1,391,062 1,462,233 1,540,037 1,469,026 1,576,091 1,576,091
LEGAL-CLAIMS & JUDGEMENTS 225,666 92,638 98,366 52,880 113,600 113,600
ECONOMIC DEVELOPMENT 8,305 401,348 503,214 435,538 515,592 515,592
POLICE 28,814,580 29,154,133 29,449,774 28,290,300 30,672,188 30,672,188
POL-DRUG ENFORCEMENT 177,163 119,602 0 63,185 0 0
POL-COPS AHEAD 682,711 492,397 0 0 0 0
FIRE 16,289,708 17,015,425 17,641,195 17,324,550 18,429,706 18,429,706
FIRE-PARAMEDICS 2,867,303 2,770,080 2,906,868 2,803,524 2,991,893 3,006,893
FIRE-FEMA FF GRANT 255,000 0 0 0 0 0
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Data as of: 09/19/2015

CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

2015
2013 2014 2015 ACTUAL 2015 2015
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
FIRE-SAFER GRANT 731,043 793,077 0 16 0 0
FIRE - AMBULANCE 26,600 51,972 117,000 61,145 55,000 55,000
TDOT-AIRPORT 166,253 76,738 54,500 67,068 76,950 104,950
TDOT-TRAFFIC 2,620,958 2,286,657 1,828,340 1,823,357 2,300,910 2,114,910
TDOT-ROW & LANDSCAPING 831,418 1,029,403 606,640 529,219 645,440 645,440
TDOT- FY13 MERGED TO 7003 1,226 (256) 0 0 0 0
TDOT-ADMINISTRATION 9,875,244 10,087,634 9,997,505 9,460,028 10,663,207 10,663,207
TDOT-INFRASTRUCTURE 703,702 712,155 619,500 447,261 565,400 565,400
TDOT-FLEET MAINTENANCE 154,313 85,687 83,400 51,852 72,600 72,600
TDOT-AIRSHOW 3,044 915 605,900 629,657 0 0
TDOT-SPECIAL EVENTS 0 0 41,753 43,932 20,000 30,000
JAIL 652,293 604,396 0 314,139 500,000 500,000
PLANNING & DEVELOPMENT SERVICE 2,148,085 2,101,158 2,166,200 2,021,536 2,327,211 2,327,211
FACILITIES MAINTENANCE 4,740,997 4,893,752 4,849,199 4,330,936 4,751,705 4,751,705
FM CUSTODIAL - A&E EVENTS 0 38,363 159,629 29,535 0 0
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Data as of: 09/19/2015

CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

2015
2013 2014 2015 ACTUAL 2015 2015
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
OFFICE OF CITY ENGINEER 1,425,641 1,468,402 1,372,318 1,328,370 1,646,212 1,648,212
EMERGENCY MANAGEMENT 351,847 376,380 137,420 106,246 0 0
RESILIENCE & INNOVATION 1,416,109 694,168 1,001,381 784,411 875,485 875,485
BLACK WARRIOR SWA 135,765 128,290 125,000 68,123 89,000 89,000
ENVIRONMENTAL SERVICES 7,126,391 7,559,665 7,028,588 6,453,963 7,134,153 7,134,153
ES-RECYCLING 880 0 0 26 0 0
HEALTH DEPT 130,000 130,000 130,000 130,000 130,000 130,000
EDUCATION 14,351,425 14,014,685 14,131,416 12,769,175 15,953,915 15,953,915
RECREATION 4,675,344 4,186,277 4,186,000 4,186,314 4,257,162 4,257,162
LIBRARY 1,870,572 1,919,273 1,919,273 1,919,273 1,919,273 1,919,273
SPECIAL PROJECTS 17,318 54,827 654,969 571,494 162,440 162,440
PARKING AND TRANSIT 537,294 573,902 631,475 487,945 554,000 557,200
PERSONNEL BOARD 18,000 18,000 18,000 16,500 18,000 18,000
TAX EQUILIZATION BOARD 175 338 300 0 300 300
FRIEDMAN HOME 16,846 18,686 17,000 18,034 18,500 18,500
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Data as of: 09/19/2015

CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

2015
2013 2014 2015 ACTUAL 2015 2015
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
SFP-PARA HUGHES CENTER 28,401 25,503 0 32,217 0 0
WEST ALA REGIONAL COMMISSION 37,997 37,997 37,997 37,997 37,997 37,997
CEMETERY EXPENSE 7,442 7,092 10,000 942 0 0
METRO ANIMAL SHELTER 25,235 30,582 7,500 15,805 10,000 16,000
THEATRE TUSCALOOSA 15,000 15,000 15,000 15,000 15,000 15,000
INDUSTRIAL DEV AUTHORITY 525,000 690,000 440,000 440,000 440,000 440,000
INDIAN RIVERS 25,000 50,000 50,000 50,000 50,000 50,000
FOCUS 102,500 102,500 124,500 124,500 122,500 122,500
TUSCALOOSA COMMUNITY DANCERS 10,000 10,000 10,000 10,000 10,000 10,000
DCH - KID ONE TRANSPORT 50,000 50,000 50,000 50,000 25,000 25,000
MAYORS YOUTH ADV COUNCIL 0 49 0 0 0 0
CARING DAYS 0 21,090 0 0 0 0
TUSC SPAY & NEUTER INCENTIVE 0 25,000 25,000 25,000 25,000 25,000
SISTER CITIES 116,000 120,000 120,000 120,000 135,000 135,000
SOIL AND WATER CONSERVATION 12,500 12,500 12,500 12,500 12,500 12,500
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Data as of: 09/19/2015

CITY OF TUSCALOOSA, ALABAMA

BUDGET ANALYSIS
GENERAL FUND

2015
2013 2014 2015 ACTUAL 2015 2015
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
ARTS & HUMANITIES COUNCIL 50,000 50,000 50,000 50,000 50,000 50,000
TUSCALOOSA SYMPHONY 30,000 35,000 35,000 35,000 35,000 35,000
JEMISON FOUNDATION 60,000 60,000 60,000 60,000 60,000 62,000
WEST ALABAMA AIDS OUTREACH 15,000 15,000 15,000 15,000 15,000 15,000
BOY'S & GIRLS CLUB 20,000 20,000 20,000 20,000 20,000 20,000
TUSCALOOSA COUNTY EMA 0 0 115,685 0 115,685 115,685
SALVATION ARMY-COUNTY REIMB 0 0 50,000 0 0 0
ALABAMA BLUES PROJECT 10,000 10,000 10,000 10,000 10,000 10,000
CHILD ABUSE PREVENTION 5,000 0 0 0 0 0
CONTINGENCIES 0 0 112,701 0 408,775 706,441
TOURISM & SPORTS COMMISSION 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000
DEBT SERVICE TRANSFER 11,832,993 19,728,296 8,604,596 8,154,120 9,023,886 9,023,886
TRANSFER TO OTHER FUNDS 7,385,713 16,597,329 4,345,164 3,632,702 3,724,727 3,943,172
CITY VEH PARTS/FUEL (83,107) 56,135 15,000 (143,732) 20,000 20,000
TOTAL GENERAL FUND 140,371,519 156,974,787 133,977,102 125,370,653 139,332,712 139,743,943
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