CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107031 - FACILITIES MAINTENANCE
10107031 - 1005 BEER TAX BONUS 9,416 9,071 9,766 9,907 10,373 10,373
10107031 - 1015 SALARIES 1,337,286 1,411,065 1,472,692 1,473,689 1,614,659 1,614,659
10107031 - 1025 SALARY OVERTIME 87,305 92,259 95,000 88,754 100,000 100,000
10107031 - 1026 SALARY OVERTIME - A&E 0 0 0 0 20,000 20,000
10107031 - 1045 HOLIDAY PAY 167 1,268 1,250 852 1,500 1,500
10107031 - 2010 EMPLOYEE INSURANCE 223,201 238,254 234,749 241,960 276,317 276,317
10107031 - 2025 STATE PENSION 103,493 120,848 123,854 121,636 141,844 141,844
10107031 - 2029 MEDICARE TAX 19,110 20,106 18,058 20,849 25,325 25,325
10107031 - 2030 SOCIAL SECURITY 80,785 85,971 83,051 89,147 108,285 108,285
10107031 - 2031 UNEMPLOYMENT 688 229 0 0
10107031 - 3010 AUTO-FUEL & OIL 50,383 46,242 42,000 24,332 32,000 32,000

Level funding requested.
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107031 - FACILITIES MAINTENANCE
10107031 - 3015 AUTO-MAINTENANCE 7,698 11,264 11,000 14,042 13,000 13,000
Year-to-date actual cost factor projected out 12 months.
10107031 - 3085 PROPERTY INSURANCE 108,055 97,713 0 0 0 0
10107031 - 3100 OUTSIDE SERVICES 360,261 175,386 92,634 86,361 75,000 75,000
Year-to-date actual projected out to end of fiscal year.
This is based on the new outside services guidelines.
$75,000 from 3100 to be credited to 3170 to cover capital improvement transfers.
10107031 - 3101 OUTSIDE SERVICES-AMPHITHEATER 132,804 93,830 89,696 28,657 34,000 34,000
Year-to-date actual projected out to end of fiscal year.
Transfer $68,000 from 3101 to 3162 to cover capital transfers.
10107031 - 3105 LIABILITY INSURANCE 4,043 6,793 0 0 0 0
10107031 - 3108 OUTSIDE SERVICES-WS 75,930 136,397 96,726 4,130 5,200 5,200

Year-to-date actual projected out to end of fiscal year.
Transfer $95,000 from 3108 to 3187.
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107031 - FACILITIES MAINTENANCE
10107031 - 3110 MACHINE RENTAL 2,560 1,494 5,066 4,634 6,000 6,000
Year-to-date actual projected out to end of fiscal year.
10107031 - 3137 POSTAGE & FREIGHT 82 129 250 41 250 250
Level funding requested.
10107031 - 3138 OPERATING FORMS 100 100 200 0 200 200
Level funding requested.
10107031 - 3155 OFFICE SUPPLIES 469 1,589 1,619 1,447 1,500 1,500
Level funding requested.
10107031 - 3156 MAINTENANCE CONTRACTS 58,077 119,422 107,052 109,164 100,000 100,000
Year-to-date actual projected out to end of fiscal year.
10107031 - 3159 MAINTENANCE CONTRACTS-W&S 53,687 48,248 75,000 54,508 60,000 60,000
Level funding requested.
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107031 - FACILITIES MAINTENANCE
10107031 - 3162 REPAIRS & SUPPLIES - AMP 61,723 44,139 85,304 73,451 60,000 60,000
Year-to-date actual projected out to end of fiscal year.
10107031 - 3170 REPAIRS & SUPPLIES 411,764 391,776 238,901 323,513 330,000 330,000
Year-to-date actual projected out to end of fiscal year.
Add 10% for contingency.
10107031 - 3187 REPAIRS & SUPPLIES-W&S 34,567 30,905 58,522 50,755 70,000 70,000
Year-to-date actual projected out to end of fiscal year.
Add 10% for contingency.
10107031 - 3188 FURNITURE SUPPLIES 0 5,893 0 0 0 0
10107031 - 3196 UTILITIES - AMP 118,265 125,427 131,698 123,066 133,533 133,533
Level funding requested.
10107031 - 3210 TRAVEL/EDUCATION 3,505 1,096 2,000 292 2,000 2,000
Level funding requested.
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107031 - FACILITIES MAINTENANCE
10107031 - 3212 CAR ALLOWANCE 5,400 5,400 5,400 4,950 5,400 5,400
10107031 - 3214 BOOKS/DUES/SUBSCRIPTIO 90 447 500 276 500 500
Level funding requested.
10107031 - 3225 UNIFORMS/PROT CLOTHING 7,146 7,322 6,000 4,503 6,000 6,000
10107031 - 3226 UTILITIES-AIRPORT 107,624 111,684 117,268 103,835 129,438 129,438
Level funding requested.
10107031 - 3227 UTILITIES-POLICE 366,068 349,477 366,951 283,674 353,843 353,843
Level funding requested.
10107031 - 3228 UTILITIES-TDOT 161,935 165,395 173,664 138,070 171,559 171,559
Level funding requested.
10107031 - 3229 UTILITIES-PARKING CONTROL 10,238 10,522 12,000 14,868 18,215 18,215
Year-to-date actual projected out to end of fiscal year.
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107031 - FACILITIES MAINTENANCE
10107031 - 3230 UTILITIES 258,722 246,292 273,246 217,951 269,002 269,002
Level funding requested.
10107031 - 3231 TELEPHONE 41,660 41,235 40,000 43,593 40,000 40,000
Year-to-date actual projected out to end of fiscal year.
10107031 - 3232 UTILITIES-MUNICIPAL COURT 89,647 101,856 106,949 77,445 119,520 119,520
Level funding requested.
10107031 - 3233 UTILITIES-CITY LOGISTICS 119,073 106,842 112,184 44,934 55,622 55,622
Level funding requested.
10107031 - 3234 UTILITIES-CITY PARKS 16,847 20,971 22,020 23,132 23,485 23,485
Level funding requested.
10107031 - 3235 UTILITIES-ANNEX 3 - GENERAL 37,648 40,960 43,008 12,912 15,966 15,966
Level funding requested.
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107031 - FACILITIES MAINTENANCE
10107031 - 3237 UTILTIES-MWW TRANSP MUSEUM 22,453 47,548 20,000 36,221 0 0
Year-to-date actual projected out to end of fiscal year.
10107031 - 3238 UTILITIES-RIVER MARKET 63,491 59,059 62,011 50,589 61,701 61,701
Level funding requested.
10107031 - 3239 UTILITIES-PUB SAFETY LOGISTICS 0 21,060 30,000 43,944 54,783 54,783
Year-to-date actual projected out to end of fiscal year.
10107031 - 3240 UTILITIES-CURRY/ESD 0 81,552 100,000 114,399 147,732 147,732
Year-to-date actual projected out to end of fiscal year.
10107031 - 3245 UTILTIES-ANNEX 3 - W&S 0 0 30,000 25,886 31,955 31,955
Year-to-date actual projected out to end of fiscal year.
10107031 - 3999 MISCELLANEOUS EXPENSE 3,794 2,173 1,000 627 1,000 1,000
Level funding requested.
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015

2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107031 - FACILITIES MAINTENANCE
10107031 - 4010 EQUIPMENT 83,739 0 0 0 0 0
10107031 - 4162 CAPITAL REPAIRS - AMP 0 2,902 0 0 0 0
See departmental project budget requests - Amphitheater.
10107031 - 4170 CAPITAL REPAIRS/IMPROVEMENTS 0 154,143 250,911 143,944 25,000 25,000
See departmental project budget requests.
Budget revision - $25,000 for space needed by IT for new personnel
10107031 - 4187 CAPITAL REPAIRS - WS 0 0 0 0 0 0
See departmental project budget requests - W&S.
TOTAL FACILITIES MAINTENANCE 4,740,997 4,893,752 4,849,199 4,330,936 4,751,705 4,751,705
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107033 - FM CUSTODIAL - A&E EVENTS
10107033 - 1015 SALARIES 0 3,090 140,000 16,322 0 0
10107033 - 1025 SALARY OVERTIME 0 28,426 0 6,301 0 0
10107033 - 2010 EMPLOYEE INSURANCE 0 2,484 0 3,677 0 0
10107033 - 2025 STATE PENSION 0 2,230 8,919 1,668 0 0
10107033 - 2029 MEDICARE TAX 0 404 0 297 0 0
10107033 - 2030 SOCIAL SECURITY 0 1,729 10,710 1,269 0 0
TOTALFM CUSTODIAL - A&E EVENTS 0 38,363 159,629 29,535 0 0

Page 9 of 9





