CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10112010 - HEALTH DEPT
10112010 - 5140 CASH TO BOARD 130,000 130,000 130,000 130,000 130,000 130,000
TOTAL HEALTH DEPT 130,000 130,000 130,000 130,000 130,000 130,000
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10113010 - EDUCATION
10113010 - 1030 WAGES 102,880 100,042 145,560 84,001 110,000 110,000
10113010 - 2010 EMPLOYEE INSURANCE 45 47 0 172 0 0
10113010 - 2029 MEDICARE TAX 1,491 1,450 2,256 1,218 1,595 1,595
10113010 - 2030 SOCIAL SECURITY 6,377 6,202 9,600 5,209 6,820 6,820
10113010 - 2031 UNEMPLOYMENT 1,432 (83) 0 0
10113010 - 3045 SALES TAX TO BOARD 10,885,500 10,507,600 10,560,000 9,272,076 12,430,000 12,430,000
10113010 - 3105 LIABILITY INSURANCE 2,841 4,406 0 0 0 0
10113010 - 3811 ARTS N AUTISM move to 0 7,500 7,500 0
10113010 - 5140 CASH TO BOARD 2,675,000 2,675,000 2,675,000 2,675,000 2,675,000 2,675,000
10113010 - 5144 BOE - ARTS N AUTISM 0 0 7,500 7,500 7,500 7,500
10113010 - 5151 BOE - PRIDE 30,000 30,000 30,000 30,000 30,000 30,000
10113010 - 5152 BOE-CHILDRENS HANDS ON 135,000 145,000 145,000 145,000 145,000 145,000
MUSEUM
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015

2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED

10113010 - EDUCATION
10113010 - 5153 BOE - YMCA LEARN TO SWIM 10,000 11,000 11,000 11,000 0 0
10113010 - 5154 BOE - TUSC CHILDRENS THEATER 15,000 15,000 15,000 15,000 15,000 15,000
10113010 - 5156 BOE-TUSC CHARACTER COUNCIL 15,000 15,000 15,000 15,000 15,000 15,000
10113010 - 5157 BOE - TUSC FAMILY RESOURCE CTR 30,000 30,000 30,000 30,000 30,000 30,000
10113010 - 5159 BOE - DRUID CITY GARDEN PROJ 0 30,000 30,000 30,000 30,000 30,000
10113010 - 5160 BOE-HELPING SCHOOLS INITIATIVE 0 0 0 0 60,000 60,000
10113010 - 5199 AGENCY SPECIAL APPROPRIATION 440,858 398,000 398,000 398,000 398,000 398,000

$335,000 - Pre-K

$ 63,000 - Career Tech Fire
10113010 - 5200 SPECIAL APPROPRIATION 0 38,521 50,000 50,000 0 0

HOPE Summer Jobs Program
TOTAL EDUCATION 14,351,425 14,014,685 14,131,416 12,769,175 15,953,915 15,953,915
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015

2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10114010 - RECREATION
10114010 - 3230 UTILITIES 344 277 0 314
10114010 - 3231 TELEPHONE 0 0 0 0 0 0
10114010 - 5140 CASH TO BOARD 4,100,000 4,186,000 4,186,000 4,186,000 4,257,162 4,257,162
10114010 - 5199 AGENCY SPECIAL APPROPRIATION 575,000 0 0 0
TOTAL RECREATION 4,675,344 4,186,277 4,186,000 4,186,314 4,257,162 4,257,162
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015

2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10115010 - LIBRARY
10115010 - 5140 CASH TO BOARD 1,450,273 1,489,273 1,489,273 1,489,273 1,489,273 1,489,273
10115010 - 5199 AGENCY SPECIAL APPROPRIATION 420,299 430,000 430,000 430,000 430,000 430,000
TOTAL LIBRARY 1,870,572 1,919,273 1,919,273 1,919,273 1,919,273 1,919,273
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10116010 - SPECIAL PROJECTS
10116010 - 0824 RSA BONUS 0 0 104,069 0 0 0
10116010 - 0825 HOURLY PENSION CONTRIBUTION 0 0 0 195,234 162,440 162,440
10116010 - 0967 CITY FUEL TANKS-PUMP & CLEAN 0 21,808 0 0 0 0
10116010 - 0990 WB LIBRARY SECURITY CAMERAS 0 17,669 0 0 0 0
10116010 - 0991 LEAGUE OF MUNICIPALITIES CONF 0 0 0 0 0 0
10116010 - 0992 LODGING TAX REBATE - EMB SUITE 0 0 250,900 103,303
10116010 - 15020 CROWNE POINT DRAINAGE 0 0 300,000 272,957 0 0
10116010 - 7081 PARA BOYS STATE INITIATIVE 17,318 15,350 0 0 0 0
TOTAL SPECIAL PROJECTS 17,318 54,827 654,969 571,494 162,440 162,440
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015

2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED

10117010 - PARKING AND TRANSIT
10117010 - 3010 AUTO-FUEL & OIL 347 22,237 0 (70,783) 0 0
10117010 - 5140 CASH TO BOARD 486,875 540,000 540,000 540,000 540,000 540,000
10117010 - 5199 AGENCY SPECIAL APPROPRIATION 0 0 75,000 3,598 0 0
10117010 - 7061 PATA-SPECIAL APPROP 50,073 11,666 16,475 15,130 14,000 17,200

$8,000 - Campus route

$6,000 - Hughes Center
TOTAL PARKING AND TRANSIT 537,294 573,902 631,475 487,945 554,000 557,200

Page 7 of 35



Data as of: 09/19/2015

CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117020 - PERSONNEL BOARD
10117020 - 1030 WAGES 18,000 18,000 18,000 16,500 0 0
10117020 - 3100 OUTSIDE SERVICES 0 0 0 0 18,000 18,000
TOTAL PERSONNEL BOARD 18,000 18,000 18,000 16,500 18,000 18,000
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117030 - TAX EQUILIZATION BOARD
10117030 - 7070 TAX EQUALIZATION BRD 175 338 300 0 300 300
TOTAL TAX EQUILIZATION BOARD 175 338 300 0 300 300
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Data as of: 09/19/2015

CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117050 - FRIEDMAN HOME
10117050 - 3230 UTILITIES 9,133 9,133 9,000 8,373 9,000 9,000
10117050 - 3231 TELEPHONE 212 1,553 0 1,661 1,500 1,500
10117050 - 5141 FH - MURPHY COLLINS 7,500 8,000 8,000 8,000 8,000 8,000
TOTAL FRIEDMAN HOME 16,846 18,686 17,000 18,034 18,500 18,500
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CITY OF TUSCALOOSA, ALABAMA

BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015
2015
2013 2014 ACTUAL 2016 2016

ACTUAL ACTUAL (Year to Date) MAYOR ADOPTED
10117060 - SFP-PARA HUGHES CENTER
10117060 - 1015 SALARIES 0 0 0 0
10117060 - 1030 WAGES 26,559 23,712 29,928 0
10117060 - 2029 MEDICARE TAX 385 344 434 0
10117060 - 2030 SOCIAL SECURITY 1,647 1,470 1,856 0
10117060 - 2031 UNEMPLOYMENT (190) (23) 0
TOTAL SFP-PARA HUGHES CENTER 28,401 25,503 32,217 0

Page 11 of 35




CITY OF TUSCALOOSA, ALABAMA

BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015

2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117070 - WEST ALA REGIONAL COMMISSION
10117070 - 5140 CASH TO BOARD 37,997 37,997 37,997 37,997 37,997 37,997
TOTAL WEST ALA REGIONAL 37,997 37,997 37,997 37,997 37,997 37,997
COMMISSION
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117080 - CEMETERY EXPENSE
10117080 - 3814 GREENWOOD CEMETERY 7,442 7,092 10,000 942 0
TOTAL CEMETERY EXPENSE 7,442 7,092 10,000 942 0
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117090 - METRO ANIMAL SHELTER
10117090 - 3170 REPAIRS & SUPPLIES 25,235 30,582 7,500 15,805 10,000 16,000
TOTAL METRO ANIMAL SHELTER 25,235 30,582 7,500 15,805 10,000 16,000
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117100 - THEATRE TUSCALOOSA
10117100 - 5140 CASH TO BOARD 15,000 15,000 15,000 15,000 15,000 15,000
TOTAL THEATRE TUSCALOOSA 15,000 15,000 15,000 15,000 15,000 15,000
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117120 - INDUSTRIAL DEV AUTHORITY
10117120 - 5140 CASH TO BOARD 400,000 440,000 440,000 440,000 440,000 440,000
10117120 - 5199 AGENCY SPECIAL APPROPRIATION 125,000 250,000 0 0 0 0
TOTAL INDUSTRIAL DEV AUTHORITY 525,000 690,000 440,000 440,000 440,000 440,000
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117140 - INDIAN RIVERS
10117140 - 5140 CASH TO BOARD 25,000 50,000 50,000 50,000 50,000 50,000
TOTAL INDIAN RIVERS 25,000 50,000 50,000 50,000 50,000 50,000
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117150-FOCUS
10117150 - 5140 CASH TO BOARD 102,500 102,500 102,500 102,500 122,500 122,500
10117150 - 5199 AGENCY SPECIAL APPROPRIATION 102,500 102,500 22,000 22,000
TOTALFOCUS 102,500 102,500 124,500 124,500 122,500 122,500
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015

2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117160 - TUSCALOOSA COMMUNITY DANCERS
10117160 - 5140 CASH TO BOARD 10,000 10,000 10,000 10,000 10,000 10,000
TOTAL TUSCALOOSA COMMUNITY 10,000 10,000 10,000 10,000 10,000 10,000
DANCERS
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117180 - DCH - KID ONE TRANSPORT
10117180 - 5140 CASH TO BOARD 50,000 50,000 50,000 50,000 25,000 25,000
TOTAL DCH - KID ONE TRANSPORT 50,000 50,000 50,000 50,000 25,000 25,000
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Data as of: 09/19/2015

10117220 - MAYORS YOUTH ADV COUNCIL

CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

10117220 - 3999 MISCELLANEOUS EXPENSE

10117220 - 5140 CASH TO BOARD

TOTAL MAYORS YOUTH ADV COUNCIL

2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
0 49 0 0
0 0 0 0
0 49 0 0
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CITY OF TUSCALOOSA, ALABAMA

BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117260 - CARING DAYS
10117260 - 5199 AGENCY SPECIAL APPROPRIATION 0 21,090 0 0
TOTAL CARING DAYS 0 21,090
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Data as of: 09/19/2015

CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117270 - TUSC SPAY & NEUTER INCENTIVE
10117270 - 5140 CASH TO BOARD 0 0 25,000 25,000 25,000 25,000
10117270 - 7014 CASH TO BOARD move to #4140 0 25,000 0 0 0 0
TOTAL TUSC SPAY & NEUTER INCENTIVE 0 25,000 25,000 25,000 25,000 25,000
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015

2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117280 - SISTER CITIES
10117280 - 5140 CASH TO BOARD 116,000 120,000 120,000 120,000 120,000 120,000
10117280 - 5199 AGENCY SPECIAL APPROPRIATION 0 0 0 0 15,000 15,000
TOTAL SISTER CITIES 116,000 120,000 120,000 120,000 135,000 135,000
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117340 - SOIL AND WATER CONSERVATION
10117340 - 5140 CASH TO BOARD 12,500 12,500 12,500 12,500 12,500 12,500
TOTAL SOIL AND WATER CONSERVATION 12,500 12,500 12,500 12,500 12,500 12,500
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117360 - ARTS & HUMANITIES COUNCIL
10117360 - 5140 CASH TO BOARD 50,000 50,000 50,000 50,000 50,000 50,000
TOTAL ARTS & HUMANITIES COUNCIL 50,000 50,000 50,000 50,000 50,000 50,000
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117420 - TUSCALOOSA SYMPHONY
10117420 - 5140 CASH TO BOARD 30,000 35,000 35,000 35,000 35,000 35,000
TOTAL TUSCALOOSA SYMPHONY 30,000 35,000 35,000 35,000 35,000 35,000
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117590 - JEMISON FOUNDATION
10117590 - 5140 CASH TO BOARD 60,000 60,000 60,000 60,000 60,000 60,000
10117590 - 5199 AGENCY SPECIAL APPROPRIATION 0 0 0 0 2,000
TOTAL JEMISON FOUNDATION 60,000 60,000 60,000 60,000 60,000 62,000
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117670 - WEST ALABAMA AIDS OUTREACH
10117670 - 5140 CASH TO BOARD 15,000 15,000 15,000 15,000 15,000 15,000
TOTAL WEST ALABAMA AIDS OUTREACH 15,000 15,000 15,000 15,000 15,000 15,000
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117700 - BOY'S & GIRLS CLUB
10117700 - 5140 CASH TO BOARD 20,000 20,000 20,000 20,000 20,000 20,000
TOTAL BOY'S & GIRLS CLUB 20,000 20,000 20,000 20,000 20,000 20,000
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117730 - TUSCALOQOSA COUNTY EMA
10117730 - 3100 OUTSIDE SERVICES 0 0 115,685 0 115,685 115,685
TOTAL TUSCALOOSA COUNTY EMA 0 0 115,685 0 115,685 115,685
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117740 - SALVATION ARMY-COUNTY REIMB
10117740 - 5140 CASH TO BOARD 0 0 50,000 0 0
TOTAL SALVATION ARMY-COUNTY REIMB 0 0 50,000 0 0

Page 32 of 35



CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117800 - ALABAMA BLUES PROJECT
10117800 - 5140 CASH TO BOARD 10,000 10,000 10,000 10,000 10,000 10,000
TOTAL ALABAMA BLUES PROJECT 10,000 10,000 10,000 10,000 10,000 10,000
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10117900 - CHILD ABUSE PREVENTION
10117900 - 5140 CASH TO BOARD 5,000 0 0 0
TOTAL CHILD ABUSE PREVENTION 5,000 0 0 0
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10118800 - TOURISM & SPORTS COMMISSION
10118800 - 5140 CASH TO BOARD 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000
TOTAL TOURISM & SPORTS COMMISSION 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000 1,050,000
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