CITY OF TUSCALOOSA, ALABAMA

BUDGET ANALYSIS
GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED

10107002 - TDOT-AIRPORT
10107002 - 3010 AUTO-FUEL & OIL 11,118 7,716 6,300 4,976 6,300 6,300
10107002 - 3015 AUTO-MAINTENANCE 7,569 3,985 4,750 7,713 5,000 5,000
10107002 - 3085 PROPERTY INSURANCE 15,211 11,402 0 0 0 0
10107002 - 3100 OUTSIDE SERVICES 45,248 29,209 11,400 21,247 31,400 59,400

$20,000 - Runway painting

$10,000 - Overtime for tower (ballgames)

$ 800 - TTL (water runoff testing)

$ 600 - Comcast (monitor weather)
10107002 - 3106 TOLL BRIDGE 1 0 0 0 0 0
10107002 - 3110 MACHINE RENTAL 0 0 0 304 0 0
10107002 - 3137 POSTAGE & FREIGHT 50 20 50 413 250 250
10107002 - 3170 REPAIRS & SUPPLIES 18,889 14,263 22,000 22,378 22,000 22,000
10107002 - 3186 POWER-RUNWAY LIGHTS 11,862 10,142 10,000 9,684 12,000 12,000
10107002 - 3188 FURNITURE SUPPLIES 0 0 0 0 0 0

Funding request is to replace the furniture in the terminal. It is 30 years old.
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015

2015
2013 2014 ACTUAL 2016 2016
ACTUAL ACTUAL (Year to Date) MAYOR ADOPTED

10107002 - TDOT-AIRPORT
10107002 - 3210 TRAVEL/EDUCATION 321 0 0 0 0 0
10107002 - 3225 UNIFORMS/PROT CLOTHING 0 0 0 354 0 0
10107002 - 3999 MISCELLANEOUS EXPENSE 28 0 0 0 0 0
10107002 - 4010 EQUIPMENT 55,957 0 0 0 0 0

This funding request is to replace the zero-turn mower. This mower (ID #2039) is an aging mower and has required

excessive maintenance over the last two years. The mower is used in tight areas that the bush hogs cannot reach, such as

areas around the terminal, hangers and tower.
TOTAL TDOT-AIRPORT 166,253 76,738 54,500 67,068 76,950 104,950
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107003 - TDOT-TRAFFIC
10107003 - 3010 AUTO-FUEL & OIL 100,951 98,110 77,000 49,710 53,500 53,500
10107003 - 3015 AUTO-MAINTENANCE 40,581 37,395 33,000 37,059 35,000 35,000
10107003 - 3085 PROPERTY INSURANCE 34,133 37,871 0 0 0 0
10107003 - 3100 OUTSIDE SERVICES 444,988 287,657 420,540 310,916 572,368 572,368
$ 50,000 - Bridge inspection contract
$ 50,000 - Thermoplastic striping (our paint crew doesn't have the type of equipment to
put this striping material down)
$ 53,000 - Boring contract (TDOT doesn't have boring equipment to do repairs on fiber
and streetlights)
$ 30,000 - Hope Camera (this is technical support to add cameras into the Hope camera
security system)
$225,540 - Metro Animal Shelter
$112,368 - Metro Animal Shelter (potential increase in cost - amount added is from current bid)
$ 30,000 - Replace omnicast cameras
$ 12,000 - AL One Call Line Locate (TDOT depends on this service due to all the digging,
boring and sign post driving our crews do each day)
$ 70,000 - Contract line locates (joining W&S line locate contract, this would free up two
signal crew employees to do signal construction)
$100,000 - New street light installations
10107003 - 3106 TOLL BRIDGE 370 300 300 162 300 300
10107003 - 3137 POSTAGE & FREIGHT 3,217 2,463 3,500 2,412 4,000 4,000
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107003 - TDOT-TRAFFIC
10107003 - 3138 OPERATING FORMS 0 479 0 0 0 0
10107003 - 3155 OFFICE SUPPLIES 0 0 0 560 0 0
10107003 - 3170 REPAIRS & SUPPLIES 228,828 221,477 240,000 196,319 260,000 260,000

The requested increase will restore this line item to the 2014 levels. The reduction in FY 2015 will cause a budget overrun.

10107003 - 3185 POWER-STREET LIGHTS 1,174,934 1,191,773 860,000 1,066,550 1,089,760 1,089,760
10107003 - 3200 POWER-TRAFFIC LIGHTS 99,048 112,569 79,000 85,256 99,982 99,982
10107003 - 3210 TRAVEL/EDUCATION 120 471 0 434 0 0
10107003 - 3225 UNIFORMS/PROT CLOTHING 0 0 0 461 0 0
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015

2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107003 - TDOT-TRAFFIC
10107003 - 4010 EQUIPMENT 24,392 69,631 0 0 46,000 0
N Traffic Jet Printing System 1 29,000 0 0
R Graco Model 390 Grindlazer Stripe Remover 0 0 0 0
R Bucket Truck 921, F450 2004 ID #1937 (Asset #18966) 0 0 0 0
R Fusion Splicer 1 17,000 0 0
R OTDR Fiber Locator/Tester 0 0 0 0
R Cable Line Locator 0 0 0 0
N Truck for Animal Control 0 0 0 0
10107003 - 4170 CAPITAL REPAIRS/IMPROVEMENTS 0 33,944 0 0 0 0
10107003 - 4915 TRAFFIC CONTROL EQUIP 200,013 192,517 115,000 73,519 140,000 0

This is for the purchase of traffic signal controllers, controller cabinets, signal heads, traffic cameras, security cameras and
DMS overhead electric signs on the interstate.
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107003 - TDOT-TRAFFIC
10107003 - 4916 UA DECORATIVE LIGHT POLES 269,384 0 0 0 0 0
TOTAL TDOT-TRAFFIC 2,620,958 2,286,657 1,828,340 1,823,357 2,300,910 2,114,910
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107004 - TDOT-ROW & LANDSCAPING
10107004 - 3010 AUTO-FUEL & OIL 210,307 191,933 160,000 103,678 134,200 134,200
10107004 - 3015 AUTO-MAINTENANCE 168,155 158,374 130,000 168,312 145,000 145,000
10107004 - 3085 PROPERTY INSURANCE 21,634 23,353 0 0 0 0
10107004 - 3100 OUTSIDE SERVICES 139,233 142,604 175,690 167,701 236,690 236,690
Right of Way Herbiside Contract 1 56,590 1 56,590
City Grounds Maintenance Contract 1 20,500 1 20,500
Evergreen Cemetery Maintenance Contract 1 81,000 1 81,000
Miscellaneous Fence Repairs 1 20,000 1 20,000
Guardrail Repairs 1 20,000 1 20,000
Code Violation Lot Mowing 1 12,000 1 12,000
Cemetery Mowing Contract 1 26,600 1 26,600
10107004 - 3106 TOLL BRIDGE 10 16 50 21 50 50
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015

2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107004 - TDOT-ROW & LANDSCAPING
10107004 - 3170 REPAIRS & SUPPLIES 96,400 87,406 90,000 65,159 90,000 90,000

Purchase irrigation supplies, plant material, mulch, trash bags, weed eaters and tools.

10107004 - 3195 TIP FEE 47,741 35,316 39,500 24,347 39,500 39,500
10107004 - 3999 MISCELLANEOUS EXPENSE 0 198 0 0 0 0
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107004 - TDOT-ROW & LANDSCAPING
10107004 - 4010 EQUIPMENT 147,940 390,204 11,400 0 0 0
18279 R 2002 Dodge 1500 4X4 with 201,178 miles 0 0 0 0
14937 R 2001 Dodge 2500 with 310,304 miles 0 0 0 0
18844 R 2004 Ford F-150 0 0 0 0
18843 R 2004 Ford F-150 0 0 0 0
14607 R 1996 Kubota Tractor Model #L3300 0 0 0 0
18472 R 2003 Elgin Whirlwind Sweeper 0 0 0 0
18367 R 2003 International Squad Truck with 138,733 miles 0 0 0 0
19556 R 2006 Dodge 1500 with 96,745 miles 0 0 0 0
18368 R 2003 International Squad Truck with 207,534 miles 0 0 0 0
19664 R 2006 Massey Ferguson Tractor with Sidearm Mower 0 0 0 0
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CITY OF TUSCALOOSA, ALABAMA

BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107004 - TDOT-ROW & LANDSCAPING
19223 R 2005 F-350 1-ton with Dumpbed, 113,273 miles 0 0 0
N New 60" Zero-Turn Mower for the Downtown Crew 0 0 0
N New 4-door 3/4 Ton Truck with Service Bed for Irrigation Crew 0 0 0
TOTAL TDOT-ROW & LANDSCAPING 831,418 1,029,403 606,640 529,219 645,440 645,440
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Data as of: 09/19/2015

CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107005 - TDOT- FY13 MERGED TO 7003
10107005 - 3010 AUTO-FUEL & OIL 0 (256) 0 0
10107005 - 3015 AUTO-MAINTENANCE 1,226 0 0 0
TOTAL TDOT- FY13 MERGED TO 7003 1,226 (256) 0 0
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107006 - TDOT-ADMINISTRATION
10107006 - 1005 BEER TAX BONUS 46,811 45,605 47,545 42,527 45,446 45,446
10107006 - 1015 SALARIES 7,006,008 7,033,619 6,951,418 6,739,615 7,479,614 7,479,614
10107006 - 1025 SALARY OVERTIME 360,275 384,352 355,000 309,400 355,000 355,000
10107006 - 1030 WAGES 13,286 (286) 13,000 19,933 11,000 11,000
10107006 - 1045 HOLIDAY PAY 3,527 3,907 0 2,443 0 0
10107006 - 2010 EMPLOYEE INSURANCE 1,140,631 1,198,974 1,214,964 1,094,176 1,313,057 1,313,057
10107006 - 2025 STATE PENSION 527,471 595,823 633,977 561,532 640,088 640,088
10107006 - 2029 MEDICARE TAX 98,470 99,876 105,811 95,122 114,420 114,420
10107006 - 2030 SOCIAL SECURITY 419,839 427,056 438,175 406,733 489,246 489,246
10107006 - 3105 LIABILITY INSURANCE 20,217 39,520 0 0 0 0
10107006 - 3110 MACHINE RENTAL 8,086 7,498 10,000 6,599 8,000 8,000
10107006 - 3138 OPERATING FORMS 3,103 1,963 3,000 105 3,000 3,000
10107006 - 3155 OFFICE SUPPLIES 6,592 8,152 6,500 4,872 6,500 6,500
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107006 - TDOT-ADMINISTRATION
10107006 - 3188 FURNITURE SUPPLIES 4,475 17,147 0 0 0 0
10107006 - 3210 TRAVEL/EDUCATION 13,081 17,570 20,615 12,724 22,550 22,550
TE Division 1 10,750 1 10,750
ROW/Landscaping Division 1 9,400 1 9,400
Fleet Maintenance 1 2,400 1 2,400
10107006 - 3212 CAR ALLOWANCE 0 0 6,000 5,500 6,000 6,000
10107006 - 3214 BOOKS/DUES/SUBSCRIPTIO 4,306 7,195 7,500 1,184 7,500 7,500
Airport dues for new Airport Manager
TE division / TDOT admin dues and subscriptions
10107006 - 3225 UNIFORMS/PROT CLOTHING 61,809 54,976 45,000 41,904 45,000 45,000
10107006 - 3230 UTILITIES 70,118 70,710 71,000 45,515 48,786 48,786
Increase in funding request relates to water bills and additional irrigation systems.
10107006 - 3231 TELEPHONE 66,271 73,267 65,000 69,948 65,000 65,000
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107006 - TDOT-ADMINISTRATION
10107006 - 3999 MISCELLANEOUS EXPENSE 867 708 3,000 196 3,000 3,000
TOTAL TDOT-ADMINISTRATION 9,875,244 10,087,634 9,997,505 9,460,028 10,663,207 10,663,207
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107007 - TDOT-INFRASTRUCTURE
10107007 - 3010 AUTO-FUEL & OIL 184,339 166,600 140,000 84,619 111,000 111,000
10107007 - 3015 AUTO-MAINTENANCE 130,420 122,401 104,000 87,176 104,000 104,000
10107007 - 3085 PROPERTY INSURANCE 19,159 17,036 0 0 0 0
10107007 - 3100 OUTSIDE SERVICES 91,713 65,958 105,000 89,691 105,000 105,000
10107007 - 3106 TOLL BRIDGE 266 294 300 937 300 300
10107007 - 3125 MOSQUITO CONTROL 28,516 27,035 35,100 0 35,000 35,000
10107007 - 3170 REPAIRS & SUPPLIES 249,235 230,659 235,000 184,677 210,000 210,000
10107007 - 3216 REGULATORY PERMITS 54 54 100 54 100 100
10107007 - 3999 MISCELLANEQOUS EXPENSE 0 0 0 107 0 0
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CITY OF TUSCALOOSA, ALABAMA

BUDGET ANALYSIS

GENERAL FUND
Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107007 - TDOT-INFRASTRUCTURE
10107007 - 4010 EQUIPMENT 0 61,716 0 0 0
14605 R 1995 1T28 Loader ID-1339 0 0 0 0
14604 R Rosco Roller ID-1275 0 0 0 0
16765 R 2003 Sterling Tandem Axle Dump Truck I1D-1786 0 0 0 0
10814 N 1993 D4 Dozer ID-1293 0 0 0 0
16915 R 2003 Sterling Lowboy Truck 1D-1801 0 0 0 0
19279 R 2005 Chevrolet Pickup 1D-1988 0 0 0 0
15199 R Tandem Dump Truck 981 ID-1718 0 0 0 0
10858 R 1993 Boom Truck 982 1D-1276 0 0 0 0
10860 R 1995 International Single Door Squad Truck 0 0 0 0
18329 R 2003 International Asphalt Truck 0 0 0 0
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015

2015
2013 2014 2015 ACTUAL 2016 2016
ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107007 - TDOT-INFRASTRUCTURE
14956 R 2001 Ford Pickup Truck 1D-1696 0 0 0
N Skid Steer Loader 0 0
10107007 - 4170 CAPITAL REPAIRS/IMPROVEMENTS 0 20,400 0 0 0 0
TOTAL TDOT-INFRASTRUCTURE 703,702 712,155 619,500 447,261 565,400 565,400
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND

Data as of: 09/19/2015
2015
2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107008 - TDOT-FLEET MAINTENANCE
10107008 - 3010 AUTO-FUEL & OIL 26,114 28,050 23,000 13,898 17,200 17,200
10107008 - 3015 AUTO-MAINTENANCE 17,245 12,549 20,000 8,715 15,000 15,000
10107008 - 3085 PROPERTY INSURANCE 6,491 5,470 0 0 0 0
10107008 - 3106 TOLL BRIDGE 20 21 100 27 100 100
10107008 - 3170 REPAIRS & SUPPLIES 24 356 0 680
10107008 - 3173 SHOP REPAIRS not chgd out 40,824 39,091 40,000 28,532 40,000 40,000
10107008 - 3214 BOOKS/DUES/SUBSCRIPTIO 30 0 0 0
10107008 - 3216 REGULATORY PERMITS 100 150 300 0 300 300
10107008 - 4010 EQUIPMENT 63,464 0 0 0 0 0

140316 R 2001 Dodge 2500 HD with Utility Bed, Tire Shop 0 0 0 0

TOTAL TDOT-FLEET MAINTENANCE 154,313 85,687 83,400 51,852 72,600 72,600
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CITY OF TUSCALOOSA, ALABAMA
BUDGET ANALYSIS

GENERAL FUND
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2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107009 - TDOT-AIRSHOW
10107009 - 1025 SALARY OVERTIME 0 0 225,000 193,896 0
10107009 - 2020 FIRE-POLICE PENSION 0 0 0 15,725 0
10107009 - 2025 STATE PENSION 0 0 15,750 6,034 0
10107009 - 2029 MEDICARE TAX 0 0 3,200 2,811 0
10107009 - 2030 SOCIAL SECURITY 0 0 13,950 4,664 0
10107009 - 3100 OUTSIDE SERVICES 0 0 185,000 115,686 0
10107009 - 3137 POSTAGE & FREIGHT 0 0 0 157 0
10107009 - 3170 REPAIRS & SUPPLIES 0 0 0 173,199 0
10107009 - 3210 TRAVEL/EDUCATION 3,044 915 0 803 0
10107009 - 3225 UNIFORMS/PROT CLOTHING 0 0 0 304 0
10107009 - 3305 HOTEL ACCOMODATIONS 0 0 0 63,331 0
10107009 - 3306 RENTAL CARS 0 0 0 15,882 0
10107009 - 3308 LOGISTICS 0 0 150,000 18,189 0
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10107009 - TDOT-AIRSHOW
10107009 - 3999 MISCELLANEQOUS EXPENSE 0 0 13,000 18,976 0
TOTAL TDOT-AIRSHOW 3,044 915 605,900 629,657 0
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2013 2014 2015 ACTUAL 2016 2016

ACTUAL ACTUAL BUDGET (Year to Date) MAYOR ADOPTED
10107011 - TDOT-SPECIAL EVENTS
10107011 - 3850 MAYORS CUP 5K 0 0 20,000 13,741 20,000 20,000
10107011 - 3851 DEONTAY WILDER PARADE 0 0 21,753 30,191 0 0
10107011 - 3852 LIVE AT THE PLAZA 0 0 0 0 10,000
TOTAL TDOT-SPECIAL EVENTS 0 0 41,753 43,932 20,000 30,000
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