Applicant: Tuscaloosa City & County CoC AL-506
Project: AL-506 CoC Registration FY2016 COC_REG_2016 135857

Before Starting the CoC Application

The CoC Consolidated Application is made up of two parts: the CoC Application and the CoC
Priority Listing, with all of the CoC'’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for:

- Reviewing the FY 2016 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

- Using the CoC Application Detailed Instructions while completing the application in e-snaps.

- Answering all questions in the CoC application. It is the responsibility of the Collaborative
Applicant to ensure that all imported and new responses in all parts of the application are fully
reviewed and completed. When doing this keep in mind:

- This year, CoCs will see that a few responses have been imported from the FY 2015 CoC
Application.

- For some of the questions HUD has provided documents to assist Collaborative Applicants in
completing responses.

- For other questions, the Collaborative Applicant must be aware of responses provided by
project applications in their Project Applications.

- Some questions require the Collaborative Applicant to attach a document to receive credit.
This will be identified in the question.

- All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For CoC Application Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: AL-506 - Tuscaloosa City & County CoC

1A-2. Collaborative Applicant Name: Community Homeless Assessment Local
Education and Networking Group

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Community Homeless Assessment Local
Education and Networking Group
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1B. Continuum of Care (CoC) Engagement

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical

questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organizations and persons that
participate in CoC meetings.

Then select "Yes" or "No" to indicate if CoC meeting participants are
voting members or if they sit on the CoC Board.

Only select "Not Applicable" if the organization or person does not exist in
the CoC's geographic area.

Votes,
Participates including Sits
Organization/Person Categories in CoC electing on
Meetings CoC Board CoC Board

Local Government Staff/Officials Yes Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

Law Enforcement Yes No No

Local Jail(s) No No No
Hospital(s) Yes No No
EMT/Crisis Response Team(s) Yes Yes No

Mental Health Service Organizations Yes Yes No
Substance Abuse Service Organizations Yes Yes No
Affordable Housing Developer(s) Yes Yes Yes

Public Housing Authorities Yes Yes Yes

CoC Funded Youth Homeless Organizations Not Applicable Not Applicable
Non-CoC Funded Youth Homeless Organizations Not Applicable Not Applicable
School Administrators/Homeless Liaisons Yes Yes Yes

CoC Funded Victim Service Providers Not Applicable Not Applicable
Non-CoC Funded Victim Service Providers Yes Yes Yes

Street Outreach Team(s) Not Applicable Not Applicable
Youth advocates Yes Yes Yes
Agencies that serve survivors of human trafficking Not Applicable Not Applicable
Other homeless subpopulation advocates Yes Yes Yes
Homeless or Formerly Homeless Persons No No No

Easter Seals- Nurse Family Partnership Yes Yes Yes
Tuscaloosa Fire Department Yes No No
Tuscaloosa VA and SSVF Providers Yes Yes No

Applicant must select Yes, No or Not Applicable for all of the listed
organization/person categories in 1B-1.
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1B-1a. Describe in detail how the CoC solicits and considers the full range
of opinions from individuals or organizations with knowledge of
homelessness or an interest in preventing and ending homelessness in
the geographic area. Please provide two examples of organizations or
individuals from the list in 1B-1 to answer this question.

The CoC relies on feedback, information, and referrals from ESG, TBRA,
federally funded and non-federally funded housing providers, the local
jurisdiction, and providers of mainstream resources in order to consider the full
scope of needs present in the community. The CoC has a weekly team meeting
that provides a platform where agencies can present unmet needs a specific
individual/family is experiencing and work with the team to meet those
needs.The partnership between the CoC and the Tuscaloosa City Schools has
created an important access point for homeless families from the open
communication and linkage between school officials and CoC partnering
agencies. Another example of collaboration with community
organizations/individuals is the creation of Homeless Connect, a partnership
between the faith based community, the City of Tuscaloosa, and the CoC.
Homeless Connect provides an opportunity for a community-wide response to
homelessness while serving a dual role of advocacy.

1B-1b. List Runaway and Homeless Youth (RHY)-funded and other youth
homeless assistance providers (CoC Program and non-CoC Program
funded) who operate within the CoC's geographic area.
Then select "Yes" or "No" to indicate if each provider is a voting member
or sits on the CoC Board.

Youth Service Provider
(up to 10)

RHY Funded?

Participated as a
Voting Member in
at least two CoC
Meetings between
July 1, 2015 and
June 20, 2016.

Sat on CoC Board
as active member
or official at any
point between
July 1, 2015 and
June 20, 2016.

None

No

No

No
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1B-1c. List the victim service providers (CoC Program and non-CoC
Program funded) who operate within the CoC's geographic area.
Then select "Yes" or "No" to indicate if each provider is a voting member

or sits on the CoC Board.

Victim Service Provider
for Survivors of Domestic Violence
(up to 10)

Participated as a
Voting Member in at
least two CoC
Meetings between
July 1, 2015 and June
30, 2016

Sat on CoC Board as
active member or
official at any point
between July 1, 2015
and June 30, 2016.

Turning Point

Yes

Yes

King's Home

No

No

1B-2. Explain how the CoC is open to proposals from entities that have
not previously received funds in prior CoC Program competitions, even if

the CoC is not applying for new projects in 2016.
(limit 1000 characters)

The CoC continues to solicit proposals from new entities annually, providing

links and information regarding the NOFA and supportive materials so that

agencies new to the process may educate themselves. The CoC has taken the
added step of simplifying its application process. The CoC also entertains
guestions during CoC meetings to help clarify questions or issues agencies

might have with respect to proposals and makes minutes publicly available so
that anyone unable to attend a CoC meetings still as access to the information

provided.

1B-3. How often does the CoC invite new Monthly
members to join the CoC through a publicly
available invitation?
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1C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1C-1. Does the CoC coordinate with Federal, State, Local, private and other
entities serving homeless individuals and families and those at risk of
homelessness in the planning, operation and funding of projects?
Only select "Not Applicable" if the funding source does not exist within
the CoC's geographic area.

Coordinates with Planning,
Operation and Funding of
Funding or Program Source Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Not Applicable

Head Start Program Yes

Housing and service programs funded through Federal, State and local government resources. Yes

1C-2. The McKinney-Vento Act, requires CoC's to participate in the
Consolidated Plan(s) (Con Plan(s)) for the geographic area served by the
CoC. The CoC Program Interim rule at 24 CFR 578.7 (c) (4) requires the
CoC to provide information required to complete the Con Plan(s) within
the CoC's geographic area, and 24 CFR 91.100(a)(2)(i) and 24 CFR 91.110
(b)(2) requires the State and local Con Plan jurisdiction(s) consult with the
CoC. The following chart asks for the information about CoC and Con
Plan jurisdiction coordination, as well as CoC and ESG recipient
coordination.

CoCs can use the CoCs and Consolidated Plan Jurisdiction Crosswalk to assist in answering
this question.

Number

Number of Con Plan jurisdictions with whom the CoC geography overlaps

How many Con Plan jurisdictions did the CoC participate with in their Con Plan development process?

How many Con Plan jurisdictions did the CoC provide with Con Plan jurisdiction level PIT data?

How many of the Con Plan jurisdictions are also ESG recipients?

How many ESG recipients did the CoC participate with to make ESG funding decisions?

RlrRr|lRr|[Rr|Rr|FR

How many ESG recipients did the CoC consult with in the development of ESG performance standards and evaluation
process for ESG funded activities?
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1C-2a. Based on the responses provided in 1C-2, describe in greater detail
how the CoC participates with the Consolidated Plan jurisdiction(s)
located in the CoC's geographic area and include the frequency and type
of interactions between the CoC and the Consolidated Plan jurisdiction(s).
(limit 1000 characters)

The CoC partners with the local jurisdiction to increase resources directed to
prevention efforts as a primary defense against homelessness and employ
strategies to rapidly re-house those experiencing homelessness.By consulting
with the CoC, the jurisdiction is able to utilize its CDBG, HOME, and ESG funds
more efficiently. Leveraging efforts with public and private funding sources is
paramount to using funds effectively. The CoC also partners with the local
jurisdiction to disseminate information (in person, via email, phone, or public
forum) and address funding gaps and barriers to housing and other community
resources. The CoC meets with leadership from the local jurisdiction on at least
a monthly basis.

1C-2b. Based on the response in 1C-2, describe how the CoC is working
with ESG recipients to determine local ESG funding decisions and how
the CoC assists in the development of performance standards and
evaluation of outcomes for ESG-funded activities.

(limit 1000 characters)

The CoC provides feedback to the jurisdiction, who is an ESG sub-recipient.
The CoC also consults with second-tier sub-recipients regarding
individuals/families who are experiencing homelessness or are at imminent risk
of homelessness to alleviate client level or systemic barriers. To further address
needs, the CoC holds a weekly Navigation Team meeting where it collaborates
with community partners at all levels to meet specific needs. The CoC provides
information regarding trends in the homeless populations and service gaps to
help support ESG funding decisions. Performance standards are determined
based both on federal standards and regulations in conjunction with measured
outcomes via the CAPER and APR.

1C-3. Describe how the CoC coordinates with victim service providers and
non-victim service providers (CoC Program funded and non-CoC funded)
to ensure that survivors of domestic violence are provided housing and
services that provide and maintain safety and security. Responses must
address how the service providers ensure and maintain the safety and
security of participants and how client choice is upheld.

(limit 1000 characters)

The CoC works with both victim and non-victim service providers to establish a
unified approach to serving survivors of domestic violence. When a client
discloses his or her status as a survivor of domestic violence, they are
immediately assessed for safety, regardless where he or she presents for
services. Although housing and supportive referrals are immediately made to
the victim service provider, client choice is honored if he or she communicates
the desire to utilize a non-victim service provider. Non-victim service providers
may partner with victim service providers for supportive resources (for instance
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provision of a court advocate or outpatient counseling) should a client prefer to
reside in a shelter or utilize housing assistance from a non-victim service
provider. Regardless of how a provider is funded, the CoC collaborates with
victim service providers to understand the needs of clients, uphold best
practices, and anticipate future needs.

1C-4. List each of the Public Housing Agencies (PHAS) within the CoC's
geographic area. If there are more than 5 PHAs within the CoC’s
geographic area, list the 5 largest PHAs. For each PHA, provide the
percentage of new admissions that were homeless at the time of
admission between July 1, 2015 and June 30, 2016 and indicate whether
the PHA has a homeless admissions preference in its Public Housing
and/or Housing Choice Voucher (HCV) program.

% New Admissions into Public Housing and PHA has General or
Public Housing Agency Name Housing Choice Voucher Program from 7/1/15 to Limited Homeless
6/30/16 who were homeless at entry Preference
Tuscaloosa Housing Authority Yes-HCV

1C-5. Other than CoC, ESG, Housing Choice Voucher Programs and
Public Housing, describe other subsidized or low-income housing

opportunities that exist within the CoC that target persons experiencing
homelessness.

(limit 1000 characters)

The most recent data included in the planning jurisdiction's Consolidated Plan
indicates that 1,914 of the City's households received rental subsidies or lived in
housing units that had federally subsidized rents. Households receiving rental
assistance comprised 14% of all renter households. Rental assistance is
provided to low-income individuals/families under several different federally
funded programs which are either project based or tenant based. Other
subsidized or low-income housing opportunities include the Section 202

Program for elderly persons, the Section 811 Program for disabled persons, the
HOME Program, and TBRA.

1C-6. Select the specific strategies implemented by the CoC to ensure that
homelessness is not criminalized in the CoC's geographic area. Select all
that apply.

Engaged/educated local policymakers:
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Engaged/educated law enforcement: N
Implemented communitywide plans: x

No strategies have been implemented

Other:(limit 1000 characters)

Worked with local judges to provide homeless court N
Worked with local judges to provide mental health court N
Worked with specific departments within City so homeless are connected with resources rather than reported for vagrancy X
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1D-1. Select the system(s) of care within the CoC's geographic area for
which there is a discharge policy in place that is mandated by the State,
the CoC, or another entity for the following institutions? Check all that

apply.

Foster Care:

X
Health Care:

X
Mental Health Care:

X
Correctional Facilities:

X
None:

1D-2. Select the system(s) of care within the CoC's geographic area with
which the CoC actively coordinates with to ensure institutionalized
persons that have resided in each system of care for longer than 90 days
are not discharged into homelessness. Check all that apply.

Foster Care:

X
Health Care:

X
Mental Health Care:

X
Correctional Facilities:

X
None:

1D-2a. If the applicant did not check all boxes in 1D-2, explain why there is
no coordination with the institution(s) that were not selected and explain
how the CoC plans to coordinate with the institution(s) to ensure persons
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discharged are not discharged into homelessness.
(limit 1000 characters)

N/A
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1E. Centralized or Coordinated Assessment
(Coordinated Entry)

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

The CoC Program Interim Rule requires CoCs to establish a Centralized or
Coordinated Assessment System which HUD refers to as the Coordinated
Entry Process. Based on the recent Coordinated Entry Policy Brief, HUD's
primary goals for the coordinated entry process are that assistance be
allocated as effectively as possible and that it be easily accessible no
matter where or how people present for assistance.

1E-1. Explain how the CoC's coordinated entry process is designed to
identify, engage, and assist homeless individuals and families that will
ensure those who request or need assistance are connected to proper
housing and services.
(limit 1000 characters)

The coordinated entry process identifies those who are homeless by immediate
assessment of needs, regardless of where the person presents, referring those
seeking homeless prevention assistance or other supportive services to
appropriate resources. Coordinated entry creates linkage to housing through
assessment of needs and vulnerabilities so that those most vulnerable access
housing first. The coordinated entry process engages homeless individuals and
families through street outreach, referrals from agencies, and community
education. The CoC also relies on communication from other public entities,
such as the Department of Human Resources, Health Department, and law
enforcment to help engage homeless individuals and families and find
opportunities to increase access to proper housing and services.

1E-2. CoC Program and ESG Program funded projects are required to
participate in the coordinated entry process, but there are many other
organizations and individuals who may participate but are not required to
do so. From the following list, for each type of organization or individual,
select all of the applicable checkboxes that indicate how that organization
or individual participates in the CoC's coordinated entry process. If there
are other organizations or persons who participate but are not on this list,
enter the information in the blank text box, click "Save" at the bottom of
the screen, and then select the applicable checkboxes.

Makes Receives | Operates
Participate | Referrals Referrals Access

FY2016 CoC Application Page 12 09/08/2016




Applicant: Tuscaloosa City & County CoC
Project: AL-506 CoC Registration FY2016

AL-506

COC_REG_2016_135857

sin to the from the Point for [ Participate | Does not | Does not
Organization/Person Categories Ongoing [ Coordinate [ Coordinate | Coordinate | s in Case | Participate Exist
Planning d Entry d Entry d Entry [ Conferenci
and Process Process Process ng
Evaluation
Local Government Staff/Officials ] ] ] ] ] ] ]
X X X X
CDBG/HOME/Entitlement Jurisdiction ] ] ] ] ] ] ]
X X X X
Law Enforcement ] ] ] ] ] ] ]
X
Local Jail(s) ] ] ] ] ] ] ]
X
Hospital(s) ] ] ] ] ] ] ]
X X
EMT/Crisis Response Team(s) ] ] ] ] ] ] ]
X
Mental Health Service Organizations ] ] ] ] ] ] ]
X X X X X
Substance Abuse Service Organizations ] ] ] ] ] ] ]
X X X X X
Affordable Housing Developer(s) ] ] ] ] ] ] ]
X X X
Public Housing Authorities ] ] ] ] ] ] ]
X X X X X
Non-CoC Funded Youth Homeless Organizations ] ] ] ] ] ] ]
X
School Administrators/Homeless Liaisons ] ] ] ] ] ] ]
X X X X
Non-CoC Funded Victim Service Organizations ] ] ] ] ] ] ]
X X X X X
Street Outreach Team(s) ] ] ] ] ] ] ]
X X X
Homeless or Formerly Homeless Persons ] ] ] ] ] ] ]
X
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1F. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1F-1. For all renewal project applications submitted in the FY 2016 CoC
Program Competition complete the chart below regarding the CoC’s
review of the Annual Performance Report(s).

|HOW many renewal project applications were submitted in the FY 2016 CoC Program Competition? | | 4|
|HOW many of the renewal project applications are first time renewals for which the first operating year has not expired yet? | | O|
How many renewal project application APRs were reviewed by the CoC as part of the local CoC competition project review, 4
ranking, and selection process for the FY 2016 CoC Program Competition?

Percentage of APRs submitted by renewing projects within the CoC that were reviewed by the CoC in the 2016 CoC 100.00%

Competition?

1F-2 - In the sections below, check the appropriate box(es) for each
selection to indicate how project applications were reviewed and ranked
for the FY 2016 CoC Program Competition. Written documentation of the
CoC's publicly announced Rating and Review procedure must be attached.

Performance outcomes from APR reports/HMIS:

% permanent housing exit destinations

% increases in income

Monitoring criteria:

Utilization rates

Drawdown rates

Frequency or Amount of Funds Recaptured by HUD

|Need for specialized population services:
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Youth

Victims of Domestic Violence

Families with Children

Persons Experiencing Chronic Homelessness

Veterans

None:

1F-2a. Describe how the CoC considered the severity of needs and
vulnerabilities of participants that are, or will be, served by the project
applications when determining project application priority.

(limit 1000 characters)

The CoC considered how the project applicant prioritized the most vulnerable
populations such as the chronically homeless, homeless families with children,
homeless youth, veterans, the seriously mentally ill and those with HIV/AIDS.
The CoC also evaluated how the project applicant might serve a participant with
multiple or combined vulnerabilities, such as a dual diagnosis. Performance
measures, especially exits into permanent housing, increased income and low
barrier/housing first programs were also considered when determining priority.

1F-3. Describe how the CoC made the local competition review, ranking,
and selection criteria publicly available, and identify the public medium(s)
used and the date(s) of posting. Evidence of the public posting must be
attached.

(limit 750 characters)

The COC made the review, ranking, and selection criteria available through
CoC meeting minutes once approved by the CoC. Minutes from each meeting
are emailed to all CoC members after each meeting as well as to any
stakeholders. The CoC does not operate a website, so the it frequently posts
information for public access on the City of Tuscaloosa, Office of Federal
Program's web page.

1F-4. On what date did the CoC and 09/08/2016
Collaborative Applicant publicly post all parts
of the FY 2016 CoC Consolidated Application
that included the final project application
ranking? (Written documentation of the
public posting, with the date of the posting
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clearly visible, must be attached. In addition,
evidence of communicating decisions to the
CoC's full membership must be attached).

1F-5. Did the CoC use the reallocation
process in the FY 2016 CoC Program
Competition to reduce or reject projects for
the creation of new projects? (If the CoC
utilized the reallocation process, evidence of
the public posting of the reallocation process
must be attached.)

1F-5a. If the CoC rejected project
application(s), on what date did the CoC and
Collaborative Applicant notify those project
applicants that their project application was
rejected? (If project applications were
rejected, a copy of the written notification to
each project applicant must be attached.)

1F-6. In the Annual Renewal Demand (ARD)
is the CoC's FY 2016 CoC's FY 2016 Priority
Listing equal to or less than the ARD on the

final HUD-approved FY2016 GIW?

No

Yes

FY2016 CoC Application
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1G. Continuum of Care (CoC) Addressing Project
Capacity

Instructions

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1G-1. Describe how the CoC monitors the performance of CoC Program
recipients.
(limit 1000 characters)

The CoC monitors CoC Program recipients based on capacity, performance
outcomes, participant eligibility, draw-down rates, and recapturing of funds. The
CoC also considers how the program recipient addresses the severity of needs
and vulnerabilities of participants that are or will be served by the project.

1G-2. Did the Collaborative Applicant include Yes
accurately completed and appropriately
signed form HUD-2991(s) for all project
applications submitted on the CoC Priority
Listing?
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC have a Governance Yes
Charter that outlines the roles and
responsibilities of the CoC and the HMIS
Lead, either within the Charter itself or by
reference to a separate document like an
MOU/MOA? In all cases, the CoC's
Governance Charter must be attached to
receive credit, In addition, if applicable, any
separate document, like an MOU/MOA, must
also be attached to receive credit.

2A-1a. Include the page number where the 1
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached
document referenced in 2A-1. In addition, in
the textbox indicate if the page number
applies to the CoC's attached governance
charter or attached MOU/MOA.

2A-2. Does the CoC have a HMIS Policies and Yes
Procedures Manual? If yes, in order to receive
credit the HMIS Policies and Procedures
Manual must be attached to the CoC
Application.

2A-3. Are there agreements in place that Yes
outline roles and responsibilities between the
HMIS Lead and the Contributing HMIS
Organization (CHOs)?

2A-4. What is the name of the HMIS software Service Point
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used by the CoC (e.g., ABC Software)?

2A-5. What is the name of the HMIS software Bowman Systems
vendor (e.g., ABC Systems)?
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2B. Homeless Management Information System

(HMIS) Funding Sources

Instructions

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical

questions to the HUD Exchange Ask A Question.

2B-1. Select the HMIS implementation Single CoC
coverage area:

* 2B-2. In the charts below, enter the amount of funding from each funding
source that contributes to the total HMIS budget for the CoC.

2B-2.1 Funding Type: Federal - HUD

Funding Source Funding
CoC $42,000
ESG $0
CDBG $0
HOME $0
HOPWA $0

Federal - HUD - Total Amount $42,000

2B-2.2 Funding Type: Other Federal

Funding Source Funding
Department of Education $0
Department of Health and Human Services $0
Department of Labor $0
Department of Agriculture $0
Department of Veterans Affairs $0
Other Federal $0
Other Federal - Total Amount $0

2B-2.3 Funding Type: State and Local
|Funding Source | Funding
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City $0
County $0
State $0

State and Local - Total Amount $0

2B-2.4 Funding Type: Private

Funding Source Funding
Individual $0
Organization $0

Private - Total Amount $0

2B-2.5 Funding Type: Other

Funding Source Funding
Participation Fees $0

Other - Total Amount $0

2B-2.6 Total Budget for Operating Year $42,000
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2C. Homeless Management Information System

(HMIS) Bed Coverage

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical

questions to the HUD Exchange Ask A Question.

2C-1. Enter the date the CoC submitted the 05/02/2016

2016 HIC data in HDX, (mm/dd/yyyy):

2C-2. Per the 2016 Housing Inventory Count (HIC) Indicate the number of
beds in the 2016 HIC and in HMIS for each project type within the CoC. If a
particular project type does not exist in the CoC then enter "0" for all cells
in that project type.

Project Type

Total Beds
in 2016 HIC

Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ESG) beds

16

16

0.00%

Safe Haven (SH) beds

0

Transitional Housing (TH) beds

82

32

50

100.00%

Rapid Re-Housing (RRH) beds

0

Permanent Supportive Housing (PSH) beds

28

0

28

100.00%

Other Permanent Housing (OPH) beds

262

0

0.00%

2C-2a. If the bed coverage rate for any project type is below 85 percent,
describe how the CoC plans to increase the bed coverage rate for each of
these project types in the next 12 months.

(limit 1000 characters)

The (16) beds listed in the ES category are all from a DV shelter, so they would
not be included in HMIS. The Salvation Army did not open until the month after
the HIC was conducted, so those beds and inventory numbers will not be
included until the 2017 HIC. The CoC, along with the HMIS, lead is presently
working with the local PHA to begin entering VASH beds into HMIS on a

consistent basis.

2C-3. If any of the project types listed in question 2C-2 above have a
coverage rate below 85 percent, and some or all of these rates can be
attributed to beds covered by one of the following program types, please
indicate that here by selecting all that apply from the list below.

VA Grant per diem (VA GPD):
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VASH:

Faith-Based projects/Rescue mission:

Youth focused projects:

Voucher beds (hon-permanent housing):

HOPWA projects:

Not Applicable:

2C-4. How often does the CoC review or Annually
assess its HMIS bed coverage?
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2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical

questions to the HUD Exchange Ask A Question.

2D-1. Indicate the percentage of unduplicated client records with null or
missing values and the percentage of "Client Doesn't Know" or "Client
Refused" within the last 10 days of January 2016.

Percentage
Percentage Null | Client Doesn't

Universal Data Element or Missing Know or Refused
3.1 Name 0% 0%
3.2 Social Security Number 1% 1%
3.3 Date of birth 7% 0%
3.4 Race 7% 0%
3.5 Ethnicity 13% 0%
3.6 Gender 7% 0%
3.7 Veteran status 8% 0%
3.8 Disabling condition 12% 0%
3.9 Residence prior to project entry 15% 1%
3.10 Project Entry Date 0% 0%
3.11 Project Exit Date 0% 0%
3.12 Destination 0% 0%
3.15 Relationship to Head of Household 69% 0%
3.16 Client Location 0% 0%
3.17 Length of time on street, in an emergency shelter, or safe haven 60% 0%

2D-2. Identify which of the following reports your HMIS generates. Select

all that apply:
CoC Annual Performance Report (APR):
X
ESG Consolidated Annual Performance and Evaluation Report (CAPER):
X
Annual Homeless Assessment Report (AHAR) table shells:
X
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None

2D-3. If you submitted the 2016 AHAR, how 8

many AHAR tables (i.e., ES-ind, ES-family,
etc)

were accepted and used in the last AHAR?

2D-4. How frequently does the CoC review Monthly
data quality in the HMIS?

2D-5. Select from the dropdown to indicate if Both Project and CoC
standardized HMIS data quality reports are
generated to review data quality at the CoC
level, project level, or both.

2D-6. From the following list of federal partner programs, select the ones
that are currently using the CoC's HMIS.

VA Supportive Services for Veteran Families (SSVF):

VA Grant and Per Diem (GPD):

Runaway and Homeless Youth (RHY):

Projects for Assistance in Transition from Homelessness (PATH):

None:

2D-6a. If any of the Federal partner programs listed in 2D-6 are not
currently entering data in the CoC's HMIS and intend to begin entering
data in the next 12 months, indicate the Federal partner program and the
anticipated start date.

(limit 750 characters)

n/a
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2E. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

The data collected during the PIT count is vital for both CoC's and HUD.
HUD needs accurate data to understand the context and nature of
homelessness throughout the country, and to provide Congressand the
Office of Management and Budget (OMB) with information regarding
services provided, gaps in service, and performance. Accurate, high
quality data is vital to inform Congress' funding decisions.

2E-1. Did the CoC approve the final sheltered Yes
PIT count methodology for the 2016 sheltered
PIT count?

2E-2. Indicate the date of the most recent 01/28/2016
sheltered PIT count:

(mm/dd/lyyyy)

2E-2a. If the CoC conducted the sheltered PIT Not Applicable
count outside of the last 10 days of January
2016, was an exception granted by HUD?

2E-3. Enter the date the CoC submitted the 05/02/2016
sheltered PIT count data in HDX:

(mm/dd/yyyy)
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2F. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2F-1. Indicate the method(s) used to count sheltered homeless persons
during the 2016 PIT count:

Complete Census Count:

Random sample and extrapolation:

Non-random sample and extrapolation:

X
2F-2. Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:
HMIS:
HMIS plus extrapolation:
Interview of sheltered persons:
X

Sample of PIT interviews plus extrapolation:

2F-3. Provide a brief description of your CoC's sheltered PIT count
methodology and describe why your CoC selected its sheltered PIT count
methodology.

(limit 1000 characters)

The CoC conducts a non-random sample of and extrapolation for the sheltered
PIT count, engaging all area shelters, whether federally or non-federally funded.
The CoC uses this methodology in an attempt to collect the most accurate and
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complete picture of the sheltered homeless in the community. The census count
is not a complete census count in this case because information from non-
federally funded shelters is frequently based on the participation of clients who
are physically at the shelter during the PIT count, which can be challenging. The
CoC relies on non-random sampling because the area covered by the CoC is
small enough to obtain information from each shelter rather than obtaining a
random sample, as would be more appropriate in a large, urban area.

2F-4. Describe any change in methodology from your sheltered PIT count
in 2015 to 2016, including any change in sampling or extrapolation
method, if applicable. Do not include information on changes to the
implementation of your sheltered PIT count methodology (e.g., enhanced
training or change in partners participating in the PIT count).

(limit 1000 characters)

The methodology from the 2015 to 2016 sheltered PIT count remained the
same.

2F-5. Did your CoC change its provider Yes
coverage in the 2016 sheltered count?

2F-5a. If "Yes" in 2F-5, then describe the change in provider coverage in
the 2016 sheltered count.
(limit 750 characters)

Many of the housing programs at the VA that were previously counted were no
longer permitted to be included in the sheltered PIT count due to regulatory
changes for reporting. Consequently, the sheltered PIT count numbers were
reduced, especially with respect to veterans. This affected all programs that had
a treatment component, even if the program was/is designed for housing, that
have been counted in past PIT counts.
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2G. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2G-1. Indicate the methods used to ensure the quality of the data collected
during the sheltered PIT count:

Training:

X
Follow-up:

X
HMIS:
Non-HMIS de-duplication techniques:

X

2G-2. Describe any change to the way your CoC implemented its sheltered
PIT count from 2015 to 2016 that would change data quality, including
changes to training volunteers and inclusion of any partner agencies in
the sheltered PIT count planning and implementation, if applicable. Do
not include information on changes to actual sheltered PIT count
methodology (e.g. change in sampling or extrapolation methods).

(limit 1000 characters)

The inclusion of data from the City Schools was not included in the 2016 PIT
count as it was in the 2015 PIT count. The 2015 PIT count included more
information on homeless students and their families that were certified as
homeless under the McKinney Vento Act. The CoC is currently making plans
and preparing to include the City Schools in the 2017 count. The actual training
of volunteers was not changed, nor was data quality affected by this nuance.
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2H. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

HUD requires CoCs to conduct an unsheltered PIT count every 2 years
(biennially) during the last 10 days in January; however, HUD also strongly
encourages CoCs to conduct the unsheltered PIT count annually at the
same time that they conduct annual sheltered PIT counts. HUD required
CoCs to conduct the last biennial PIT count during the last 10 days in
January 2015.

2H-1. Did the CoC approve the final Yes
unsheltered PIT count methodology for the
most recent unsheltered PIT count?

2H-2. Indicate the date of the most recent 01/28/2016
unsheltered PIT count (mm/dd/yyyy):

2H-2a. If the CoC conducted the unsheltered Not Applicable
PIT count outside of the last 10 days of
January 2016, or most recent count, was an
exception granted by HUD?

2H-3. Enter the date the CoC submitted the 05/02/2016
unsheltered PIT count data in HDX

(mm/dd/yyyy):
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21. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

21-1. Indicate the methods used to count unsheltered homeless persons
during the 2016 or most recent PIT count:

Night of the count - complete census:

Night of the count - known locations:

Night of the count - random sample:

Service-based count:

HMIS:

21-2. Provide a brief descripton of your CoC's unsheltered PIT count
methodology and describe why your CoC selected this unsheltered PIT
count methodology.

(limit 1000 characters)

The CoC conducts a mass outreach on the date of the PIT count, surveying all
of the known locations where homeless reside. A service-based count is also
completed during this time at providers where the homeless are known to
present or could potentially present, such as soup kitchens, food pantries,
clothes closets, or service-only and referral based agencies.The CoC also
provides appropriate forms to volunteers and participating agencies. This
method of counting the unsheltered homeless provides the most robust and
accurate information based on the size of the community and the population
being sampled.

21-3. Describe any change in methodology from your unsheltered PIT
count in 2015 (or 2014 if an unsheltered count was not conducted in 2015)
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to 2016, including any change in sampling or extrapolation method, if
applicable. Do not include information on changes to implementation of
your sheltered PIT count methodology (e.g., enhanced training or change
In partners participating in the count).

(limit 1000 characters)

No changes were made between the 2015 and 2016 unsheltered counts.

21-4. Has the CoC taken extra measures to Yes
identify unaccompanied homeless youth in
the PIT count?

21-4a. If the response in 2I-4 was "no" describe any extra measures that
are being taken to identify youth and what the CoC is doing for homeless
youth.

(limit 1000 characters)
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2J. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2J-1. Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2016 unsheltered PIT count:

Training:

"Blitz" count:

Unique identifier:

Survey questions:

Enumerator observation:

None:

2J-2. Describe any change to the way the CoC implemented the
unsheltered PIT count from 2015 (or 2014 if an unsheltered count was not
conducted in 2015) to 2016 that would affect data quality. This includes
changes to training volunteers and inclusion of any partner agencies in
the unsheltered PIT count planning and implementation, if applicable. Do
not include information on changes in actual methodology (e.g. change in
sampling or extrapolation method).

(limit 1000 characters)

There were no changes in implementation of the unsheltered count between
2015 and 2016.
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3A. Continuum of Care (CoC) System
Performance

Instructions

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program NOFA. Please submit technical questions to the

HUD Exchange Ask A Question.

3A-1. Performance Measure: Number of Persons Homeless - Point-in-Time

Count.

* 3A-1a. Change in PIT Counts of Sheltered and Unsheltered Homeless

Persons

Using the table below, indicate the number of persons who were homeless
at a Point-in-Time (PIT) based on the 2015 and 2016 PIT counts as
recorded in the Homelessness Data Exchange (HDX).

2015 PIT
(for unsheltered count, most recent 2016 PIT Difference
year conducted)

Universe: Total PIT Count of sheltered and 339 157 -182
unsheltered persons

Emergency Shelter Total 0 14 14

Safe Haven Total 0 0 0

Transitional Housing Total 144 13 -131
Total Sheltered Count 144 27 -117
Total Unsheltered Count 195 130 -65

3A-1b. Number of Sheltered Persons Homeless - HMIS.
Using HMIS data, enter the number of homeless persons who were served
in a sheltered environment between October 1, 2014 and September 30,

2015 for each category provided.

Between October 1, 2014 and September 30, 2015

Universe: Unduplicated Total sheltered homeless persons

75

Emergency Shelter Total

Safe Haven Total

Transitional Housing Total

75

3A-2. Performance Measure: First Time Homeless.

Describe the CoC's efforts to reduce the number of individuals and
families who become homeless for the first time. Specifically, describe
what the CoC is doing to identify risk factors of becoming homeless.
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(limit 1000 characters)

The CoC reaches out to agencies that are likely to interact with high risk
individuals/families, such as DHR, public schools, social service agencies, and
domestic violence providers. In partnership with the ESG recipient and second-
tier sub-recipients, the CoC holds public education on how clients may qualify
for prevention assistance. Agencies are also encouraged to bring cases to the
weekly Navigation Team meeting that might need additional resources or who
don't qualify for ESG assistance. The CoC identifies risk factors as loss of
income, iliness/hospitalization, domestic violence, eviction notification, lack of
other supports or resources, and presentation for other services such as utility
assistance or food.

3A-3. Performance Measure: Length of Time Homeless.

Describe the CoC’s efforts to reduce the length of time individuals and
families remain homeless. Specifically, describe how your CoC has
reduced the average length of time homeless, including how the CoC
identifies and houses individuals and families with the longest lengths of
time homeless.

(limit 1000 characters)

The CoC attempts to decrease the amount of time individuals/families remain
homeless by identifying and rehousing as quickly as possible through
coordinated entry and access. The CoC identifies homeless individuals/families
through regular outreach, maintaining a relationship with law enforcement, local
schools, emergency responders, the faith based community, and both federally
and non-federally funded agencies. The CoC identifies families/individuals with
the longest length of time homeless through HMIS and referrals. The re-opening
of the Salvation Army's new emergency shelter has significantly improved client
level access to resources, giving homeless men, women, and families an
emergency point of entry, where there was previously none. This allows
providers to come along side of homeless individuals/families who are in crisis
and provide for basic needs while focusing on long term goals.

* 3A-4. Performance Measure: Successful Permanent Housing Placement
or Retention.

In the next two questions, CoCs must indicate the success of its projects
in placing persons from its projects into permanent housing.

3A-4a. Exits to Permanent Housing Destinations:

Fill in the chart to indicate the extent to which projects exit program
participants into permanent housing (subsidized or non-subsidized) or the
retention of program participants in CoC Program-funded permanent
supportive housing.

Between October 1, 2014 and September 30, 2015
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Universe: Persons in SSO, TH and PH-RRH who exited 207
Of the persons in the Universe above, how many of those exited to permanent 154

destinations?

% Successful Exits 74.40%

3A-4b. Exit To or Retention Of Permanent Housing:
In the chart below, CoCs must indicate the number of persons who exited
from any CoC funded permanent housing project, except rapid re-housing
projects, to permanent housing destinations or retained their permanent
housing between October 1, 2014 and September 31, 2015.

Between October 1, 2014 and September 30, 2015

Universe: Persons in all PH projects except PH-RRH 98

Of the persons in the Universe above, indicate how many of those remained in 95
applicable PH projects and how many of those exited to permanent destinations?

% Successful Retentions/Exits 96.94%

3A-5. Performance Measure: Returns to Homelessness: Describe the
CoCs efforts to reduce the rate of individuals and families who return to
homelessness. Specifically, describe strategies your CoC has
implemented to identify and minimize returns to homelessness, and
demonstrate the use of HMIS or a comparable database to monitor and
record returns to homelessness.

(limit 1000 characters)

The CoC works to decrease the rate of individuals/families who return to
homelessness by identifying the factors that contributed to or directly lead to
homelessness and addressing those issues. Emphasizing a housing first
approach and utilizing low barrier partners helps address this issue while
keeping the highest risk participants housed. Individuals/families are connected
with community supports and mainstream resources as well as re-assessed
through follow-ups for progress. HMIS is used to monitor progress, document
follow ups, and record any returns to homelessness. This further assists the
CoC in making adjustments in programs or policies and address service gaps.
To further this goal, an additional staff member has been added to oversee
HMIS, data quality, outcomes, and providing feedback to agencies regarding
performance measures.

3A-6. Performance Measure: Job and Income Growth.

Performance Measure: Job and Income Growth. Describe the CoC's
specific strategies to assist CoC Program-funded projects to increase
program participants' cash income from employment and non-
employment non-cash sources.

(limit 1000 characters)

CoC funded projects seek to increase the rate by which homeless participants
increase income from employment and non-employment income by assessing
needs and resources at intake. Projects assess mainstream resources and non-
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employment income a participant may qualify for, refer to appropriate
resources, and complete follow-ups.Tuscaloosa Salvation Army Veterans
Transitional Housing Program connects participants to job coaches at the
Tuscaloosa VA as well as assisting with transportation to and from a
participant's place of employment, interviews, or other employment related
activities. Participants are connected with any eligible sources of non-
employment benefits or income upon program entry, such as food stamps,
TANF, service related disability income, etc.

3A-6a. Describe how the CoC is working with mainstream employment
organizations to aid homeless individuals and families in increasing their
income.

(limit 1000 characters)

The CoC partners with the Tuscaloosa Career Center to aid homeless
individuals/families in increasing income.The Veterans' Outreach Programs
Specialist from the Tuscaloosa Career Center also attends weekly Navigation
Team Meetings and provides agencies with regular, up to date listings of jobs
postings in the area. This agency also participated in Tuscaloosa's first ever
Project Homeless Connect on 10/31/15.

3A-7. What was the the criteria and decision-making process the CoC
used to identify and exclude specific geographic areas from the CoC's
unsheltered PIT count?

(limit 1000 characters)

Areas that are inaccessible are generally excluded in the PIT count.

3A-7a. Did the CoC completely exclude Yes
geographic areas from the the most recent
PIT count (i.e., no one counted there and, for
communities using samples the area was
excluded from both the sample and
extrapolation) where the CoC determined that
there were no unsheltered homeless people,
including areas that are uninhabitable (e.g.
disasters)?

3A-7b. Did the CoC completely exclude geographic areas from the the
most recent PIT count (i.e., no one counted there and, for communities
using samples the area was excluded from both the sample and
extrapolation) where the CoC determined that there were no unsheltered
homeless people, including areas that are uninhabitable (e.g. deserts,
wilderness, etc.)?

(limit 1000 characters)

Extremely rural areas that are generally inaccessible or unreasonable to access
are excluded, such as large areas of woods that might cover private property,
farmland, and the like. The CoC does complete outreach into local wooded
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areas that the homeless are known to frequent or that would be reasonably
accessible.

3A-8. Enter the date the CoC submitted the 08/01/2016
system performance measure data into HDX.
The System Performance Report generated
by HDX must be attached.

(mm/ddlyyyy)

3A-8a. If the CoC was unable to submit their System Performance
Measures data to HUD via the HDX by the deadline, explain why and
describe what specific steps they are taking to ensure they meet the next
HDX submission deadline for System Performance Measures data.

(limit 1500 characters)

N/A
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1: Ending Chronic Homelessness

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

To end chronic homelessness by 2017, HUD encourages three areas of
focus through the implementation of Notice CPD 14-012: Prioritizing
Persons Experiencing Chronic Homelessness in Permanent Supportive
Housing and Recordkeeping Requirements for Documenting Chronic
Homeless Status.

1. Targeting persons with the highest needs and longest histories of
homelessness for existing and new permanent supportive housing;

2. Prioritizing chronically homeless
individuals, youth and families who have the longest histories of
homelessness; and
3. The highest needs for new and turnover units.

3B-1.1. Compare the total number of chronically homeless persons, which
includes persons in families, in the CoC as reported by the CoC for the
2016 PIT count compared to 2015 (or 2014 if an unsheltered count was not
conducted in 2015).

(for unsheltered count,
most recent year

2015 2016 Difference

conducted)
Universe: Total PIT Count of sheltered and 50 13 -37
unsheltered chronically homeless persons
Sheltered Count of chronically homeless persons 0 0 0
Unsheltered Count of chronically homeless 50 13 -37

persons

3B-1.1a. Using the "Differences" calculated in question 3B-1.1 above,
explain the reason(s) for any increase, or no change in the overall TOTAL
number of chronically homeless persons in the CoC, as well as the
change in the unsheltered count, as reported in the PIT count in 2016
compared to 2015.

(limit 1000 characters)
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There was a significant decline in both the total number of CH as well as the
number of un-sheltered CH as evidenced by a 74% decrease in CH persons.
This difference is in large part due to the collective effort made by community
partners to address the needs of the chronically homeless and most vulnerable
in the community. This includes giving first preference to the CH with respect to
permanent supportive housing beds and continuing to enhance coordinated
entry and increase engagement in housing first as a priority. A second
attribution to the decrease in CH persons is the increase in available veteran
housing through VASH and other opportunities for veterans to enter into
housing programs.

3B-1.2. Compare the total number of PSH beds (CoC Program and non-
CoC Program funded) that were identified as dedicated for use by

chronically homeless persons on the 2016 Housing Inventory Count, as
compared to those identified on the 2015 Housing Inventory Count.

2015 2016

Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated for use 0 136
by chronically homelessness persons identified on the HIC.

136

3B-1.2a. Explain the reason(s) for any increase, or no change in the total
number of PSH beds (CoC program funded or non-CoC Program funded)
that were identified as dedicated for use by chronically homeless persons
on the 2016 Housing Inventory Count compared to those identified on the
2015 Housing Inventory Count.

(limit 1000 characters)

The increase is due to the influx of VASH beds in the CoC. All permanent

supportive housing beds in the CoC are prioritized for the chronically homeless.

Because housing opportunities for the most vulnerable tend to be extremely
limited, the CoC opted to utilize the prioritization preference, so that any un-
used units/beds could be utilized for non-chronically homeless persons. Using
the exclusionary status of beds being dedicated to the chronically homeless
(rather than prioritization) runs the high risk of completely precluding high risk,
vulnerable populations from accessing housing, potentially pushing them into
chronic homelessness. In a climate where affordable housing stock for the very
low income is a underrepresented, prioritization allows for meaningful flexibility
for the homeless in our community.

3B-1.3. Did the CoC adopt the Orders of No
Priority into their standards for all CoC
Program funded PSH as described in Notice
CPD-14-012: Prioritizing Persons
Experiencing Chronic Homelessness in
Permanent Supportive Housing and
Recordkeeping Requirements for
Documenting Chronic Homeless Status?
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3B-1.3a. If “Yes” was selected for question
3B-1.3, attach a copy of the CoC’s written
standards or other evidence that clearly
shows the incorporation of the Orders of
Priority in Notice CPD 14-012 and indicate
the page(s) for all documents where the
Orders of Priority are found.

3B-1.4. Is the CoC on track to meet the goal Yes
of ending chronic homelessness by 2017?

This question will not be scored.

3B-1.4a. If the response to question 3B-1.4 was “Yes” what are the
strategies that have been implemented by the CoC to maximize current
resources to meet this goal? If “No” was selected, what resources or
technical assistance will be implemented by the CoC to reach to goal of
ending chronically homelessness by 20177?

(limit 1000 characters)

The CoC will continue to implement systemic referrals and a rapid response to
individuals/families who present as chronically homeless in a similar fashion as
with ending veteran homelessness. The CoC and partnering agencies will
immediately link those presenting as CH to emergency housing resources while
accessing resources to rapidly re-house into permanent housing. Assessments
for short and long term needs will be completed at intake and follow-ups will
occur continuously both during and after housing placement.
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3B. Continuum of Care (CoC) Strategic Planning
Objectives

3B. Continuum of Care (CoC) Strategic Planning Objectives

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

HUD will evaluate CoC's based on the extent to which they are making
progress to achieve the goal of ending homelessness among households
with children by 2020.

3B-2.1. What factors will the CoC use to prioritize households with
children during the FY2016 Operating year? (Check all that apply).

Vulnerability to victimization:

X

Number of previous homeless episodes:

X
Unsheltered homelessness:

X
Criminal History:
Bad credit or rental history (including
not having been a leaseholder):
Head of household has mental/physical disabilities:

X

N/A:

3B-2.2. Describe the CoC's strategies including concrete steps to rapidly
rehouse every household with children within 30 days of those families
becoming homeless.

(limit 1000 characters)
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Once an entity is aware that a family with children is homeless, the CoC and
partnering agencies will immediately begin working with the school's homeless
liaison in assisting that family in gaining RRH program entry, access to potential
housing stock and housing units, and linkage to appropriate community
supports. If the family is homeless on the street, they will be connected with an
emergency shelter, simultaneously entering the RRH program through one of
the ESG second-tier sub-recipients. While in shelter, the family will be further
assessed for potential crisis and long term needs. Once housed, the RRH
program will complete appropriate follow ups to ensure housing stability.

3B-2.3. Compare the number of RRH units available to serve families from
the 2015 and 2016 HIC.

2015

2016

Difference

RRH units available to serve families in the HIC:

3B-2.4. How does the CoC ensure that emergency shelters, transitional
housing, and permanent housing (PSH and RRH) providers within the CoC
do not deny admission to or separate any family members from other
members of their family based on age, sex, gender or disability when
entering shelter or housing? (check all strategies that apply)

CoC policies and procedures prohibit involuntary family separation:

There is a method for clients to alert CoC when involuntarily separated:

CoC holds trainings on preventing involuntary family separation, at least once a year:

X
The CoC is in the process of revising policies to reflect this
X
Annual assessments will be completed to review agency specific policies
X
None:
3B-2.5. Compare the total number of homeless households with children in
the CoC as reported by the CoC for the 2016 PIT count compared to 2015
(or 2014 if an unsheltered count was not conducted in 2015).
PIT Count of Homelessness Among Households With Children
2015 (for unsheltered count,
most recent year conducted) 2016 Difference
Universe: Total PIT Count of sheltered and 47 21 -26
unsheltered homeless households with
children:
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Sheltered Count of homeless households with 4 5 1
children:

Unsheltered Count of homeless households 43 16 -27
with children:

3B-2.5a. Explain the reason(s) for any increase, or no change in the total
number of homeless households with children in the CoC as reported in
the 2016 PIT count compared to the 2015 PIT count.

(limit 1000 characters)

The decrease is in large part due to the count of students and their families
certified as homeless through the local school district under the McKinney-
Vento Act not being specifically counted during the 2016 PIT count as they were
in the 2015 count. This change was due to the sheer amount of staffing time it
takes to include these numbers. The CoC is currently making plans to include
these numbers for the 2017 PIT count so that there is an accurate depiction of
the number of homeless families with children that exist in order to implement
appropriate planning and resources to address community needs.

3B-2.6. From the list below select the strategies to the CoC uses to
address the unique needs of unaccompanied homeless youth including
youth under age 18, and youth ages 18-24, including the following.

Human trafficking and other forms of exploitation? Yes
LGBTQ youth homelessness? Yes
Exits from foster care into homelessness? Yes
Family reunification and community engagement? Yes

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing Yes
youth housing and service needs?

Unaccompanied minors/youth below the age of 18? Yes

3B-2.6a. Select all strategies that the CoC uses to address homeless youth
trafficking and other forms of exploitation.

Diversion from institutions and decriminalization of youth actions that stem from being trafficked: 7
Increase housing and service options for youth fleeing or attempting to flee trafficking: :
Specific sampling methodology for enumerating and characterizing local youth trafficking: :
Cross systems strategies to quickly identify and prevent occurrences of youth trafficking: ;
Community awareness training concerning youth trafficking: ;
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N/A:

]

3B-2.7. What factors will the CoC use to prioritize unaccompanied youth
including youth under age 18, and youth ages 18-24 for housing and
services during the FY 2016 operating year? (Check all that apply)

Vulnerability to victimization:

Length of time homeless:

Unsheltered homelessness:

Lack of access to family and community support networks:

N/A:

3B-2.8. Using HMIS, compare all unaccompanied youth including youth
under age 18, and youth ages 18-24 served in any HMIS contributing
program who were in an unsheltered situation prior to entry in FY 2014
(October 1, 2013-September 30, 2014) and FY 2015 (October 1, 2014 -
September 30, 2015).

FY 2014 FY 2015
(October 1, 2013 - (October 1, 2014 - Difference
September 30, 2014) September 30, 2105)
Total number of unaccompanied youth served in HMIS 4 2 -2
contributing programs who were in an unsheltered situation prior
to entry:

3B-2.8a. If the number of unaccompanied youth and children, and youth-
headed households with children served in any HMIS contributing
program who were in an unsheltered situation prior to entry in FY 2015 is
lower than FY 2014 explain why.

(limit 1000 characters)

The number decreased between program years 2014 and 2015 because of
CoC linkage with systems that serve youth, especially school systems and
veteran organizations. When systems in the community that serve vulnerable
populations, such as youth, are able to function in concert with one another, the
overall outcomes are better. In this case, youth that present to area providers
are immediately linked with appropriate agencies or networks to help them
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navigate housing and supportive resources more effectively.
3B-2.9. Compare funding for youth homelessness in the CoC's geographic
areain CY 2016 and CY 2017.
Calendar Year 2016 Calendar Year 2017 Difference
Overall funding for youth homelessness dedicated $0.00 $0.00 $0.00
projects (CoC Program and non-CoC Program funded):
CoC Program funding for youth homelessness dedicated $0.00 $0.00 $0.00
projects:
Non-CoC funding for youth homelessness dedicated $0.00 $0.00 $0.00
projects (e.g. RHY or other Federal, State and Local
funding):
3B-2.10. To what extent have youth services and educational
representatives, and CoC representatives participated in each other's
meetings between July 1, 2015 and June 30, 20167?
Cross-Participation in Meetings # Times
CoC meetings or planning events attended by LEA or SEA representatives: 20
LEA or SEA meetings or planning events (e.g. those about child welfare, juvenille justice or out of school time) 4

attended by CoC representatives:

CoC meetings or planning events attended by youth housing and service providers (e.g. RHY providers):

3B-2.10a. Based on the responses in 3B-2.10, describe in detail how

the

CoC collaborates with the McKinney-Vento local educational authorities

and school districts.
(limit 1000 characters)

The CoC collaborates with the local liaison, including during planning for

the

annual PIT count, exchanging resources and information, and connecting
families with housing, including HP and RRH. The CoC coordinates with the

liaison and social workers from the City schools to rapidly rehouse students and
their families identified as homeless or at imminent risk of homelessness
whenever possible. A representative from the CoC facilities training to educate
the liaison and school social workers on qualifiers and required documentation
needed for RRH or HP assistance in an effort to expedite the process for
participants. The liaison and social work supervisor are both CoC members and
serve on the CoC Board.

3B-2.11. How does the CoC make sure that homeless individuals and
families who become homeless are informed of their eligibility for and
receive access to educational services? Include the policies and
procedures that homeless service providers (CoC and ESG Programs) are
required to follow.
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(limit 2000 characters)

Homeless participants are made aware of eligibility during outreach as well as
on intake assessment. Homeless service providers utilize McKinney Vento
liaisons to ensure participants are enrolled in appropriate educational services.
When appropriate, participants are connect to GED programs through a local
center, the University of Alabama, or Shelton State Community College. CoC
and ESG programs follow HUD regulations through the McKinney Vento Act
addressing youth homelessness. The CoC works with its youth and educational
partners to ensure that all partners understand eligibility criteria for programs
and rely on those partners to make appropriate referrals. The CoC and ESG
programs partner with the City schools and DHR to identify eligible participants.
Every effort is made to ensure that alternative options are explored should an
individual/family be ineligible for assistance through an ESG or CoC funded
program.

3B-2.12. Does the CoC or any HUD-funded projects within the CoC have
any written agreements with a program that services infants, toddlers, and
youth children, such as Head Start; Child Care and Development Fund;
Healthy Start; Maternal, Infant, Early Childhood Home Visiting programs;
Public Pre-K; and others?

(limit 1000 characters)

There are no written agreements at this time; however as the CoC continues to
develop strategies to address homelessness in families with children, it will
connect with appropriate agencies within the geographic region.
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3: Ending Veterans Homelessness

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

Opening Doors outlines the goal of ending Veteran homelessness by the
end of 2016. The following questions focus on the various strategies that
will aid communities in meeting this goal.

3B-3.1. Compare the total number of homeless Veterans in the CoC as
reported by the CoC for the 2016 PIT count compared to 2015 (or 2014 if an
unsheltered count was not conducted in 2015).

2015 (for unsheltered count,

most recent year conducted) 2016 Difference
Universe: Total PIT count of sheltered and 81 19 -62
unsheltered homeless veterans:
Sheltered count of homeless veterans: 77 17 -60
Unsheltered count of homeless veterans: 4 2 -2

3B-3.1a. Explain the reason(s) for any increase, or no change in the total
number of homeless veterans in the CoC as reported in the 2016 PIT
count compared to the 2015 PIT count.

(limit 1000 characters)

A significant decrease occurred in the total number of homeless veterans
between the 2015 and 2016 PIT counts. The decline occurred through a CoC,
jurisdictional, and a community-wide effort to end veteran homelessness by the
end of 2015.This effort will be sustained by the CoC and the community at large
due to an increase in VASH vouchers, the tremendous efforts of SSVF and
ESG providers to rapidly re-house homeless veterans, facilitation of transitional
and treatment programs, and partnership with the Tuscaloosa VA.

3B-3.2. Describe how the CoC identifies, assesses, and refers homeless
veterans who are eligible for Veterean's Affairs services and housing to
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appropriate reources such as HUD-VASH and SSVF.
(limit 1000 characters)

The CoC identifies homeless veterans through outreach, self-identification, and
community-wide intake assessment. Veterans are simultaneously assessed for
short term and long term needs at intake and immediately connected with the
Tuscaloosa VA and/or an SSVF provider for housing placement. Additionally,
the Navigation Team meets weekly to discuss any newly identified instances of
veteran homelessness and immediately provide resources and housing through
the VA, SSVF, transitional, or treatment programs. The CoC has taken the
additional step to assert that programs geared to veterans should be low barrier
at a minimum, and where possible, should be Housing First. Should a veteran
require supportive services and/or financial assistance to maintain housing,
SSVF providers may re-house in either permanent supportive housing or VASH
eligible units until either a PSH or VASH unit becomes available.

3B-3.3. Compare the total number of homeless Veterans in the CoC and
the total number of unsheltered homeless Veterans in the CoC, as
reported by the CoC for the 2016 PIT Count compared to the 2010 PIT
Count (or 2009 if an unsheltered count was not conducted in 2010).

2010 (or 2009 if an
unsheltered count was 2016 % Difference
not conducted in 2010)

Total PIT Count of sheltered and unsheltered 102 19 -81.37%
homeless veterans:

Unsheltered Count of homeless veterans: 0 2 0.00%

3B-3.4. Indicate from the dropdown whether Yes
you are on target to end Veteran
homelessness by the end of 2016.

This question will not be scored.

3B-3.4a. If "Yes", what are the strategies being used to maximize your
current resources to meet this goal? If "No" what resources or technical
assistance would help you reach the goal of ending Veteran
homelessness by the end of 2016?

(limit 1000 characters)

The CoC and partnering agencies will continue to identify homeless veterans
through outreach, self-identification, community-wide intake assessment.
Moving forward, the CoC will immediately connect homeless veterans to the VA
and/or SSVF providers and follow up with veterans to ensure that they are able
to sustain those connections. The Navigation Team will persevere with its
involvement and help overcome client level and systemic barriers veterans may
face in accessing or maintaining housing and stability. The Navigation Team will
also continue to direct or re-direct resources to aid in rapidly re-housing
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homeless veterans. The CoC will re-evaluate its efforts to end veteran
homelessness and prevent entries back into homelessness annually or more
frequently as necessary.
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4A. Accessing Mainstream Benefits

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed

Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical

questions to the HUD Exchange Ask A Question.

4A-1. Does the CoC systematically provide Yes
information to provider staff about
mainstream benefits, including up-to-date
resources on eligibility and program changes
that can affect homeless clients?

4A-2. Based on the CoC's FY 2016 new and renewal project applications,
what percentage of projects have demonstrated they are assisting project
participants to obtain mainstream benefits? This includes all of the
following within each project: transportation assistance, use of a single
application, annual follow-ups with participants, and SOAR-trained staff

technical assistance to obtain SSI/SSDI?

FY 2016 Assistance with Mainstream Benefits

Total number of project applications in the FY 2016 competition (new and renewal):

Total number of renewal and new project applications that demonstrate assistance to project participants to obtain
mainstream benefits (i.e. In a Renewal Project Application, “Yes” is selected for Questions 2a, 2b and 2c on Screen
4A. In a New Project Application, "Yes" is selected for Questions 5a, 5b, 5c, 6, and 6a on Screen 4A).

Percentage of renewal and new project applications in the FY 2016 competition that have demonstrated assistance
to project participants to obtain mainstream benefits:

0%

4A-3. List the organizations (public, private, non-profit and other) that you
collaborate with to facilitate health insurance enrollment, (e.g., Medicaid,
Medicare, Affordable Care Act options) for program participants. For
each organization you partner with, detail the specific outcomes resulting

from the partnership in the establishment of benefits.
(limit 1000 characters)

The CoC partners with Whatley Health Services to help facilitate health

insurance enrollment, including the Healthcare for the Homeless Program,
which has been in operation for the past 9 years. Whatley Health Services
offers certified application counselors to help participants who may be eligible
for benefits under the Affordable Care Act apply and understand enrollment

options .

FY2016 CoC Application Page 51

09/08/2016




Applicant: Tuscaloosa City & County CoC AL-506
Project: AL-506 CoC Registration FY2016 COC_REG_2016 135857

4A-4. What are the primary ways the CoC ensures that program
participants with health insurance are able to effectively utilize the
healthcare benefits available to them?

Educational materials:

X
In-Person Trainings:

X
Transportation to medical appointments:

X

Not Applicable or None:
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4B. Additional Policies

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

4B-1. Based on the CoCs FY 2016 new and renewal project applications,
what percentage of Permanent Housing (PSH and RRH), Transitional
Housing (TH), and SSO (non-Coordinated Entry) projects in the CoC are
low barrier?

FY 2016 Low Barrier Designation

Total number of PH (PSH and RRH), TH and non-Coordinated Entry SSO project applications in the FY 2016 competition 3
(new and renewal):

Total number of PH (PSH and RRH), TH and non-Coordinated Entry SSO renewal and new project applications that 3
selected “low barrier” in the FY 2016 competition:

Percentage of PH (PSH and RRH), TH and non-Coordinated Entry SSO renewal and new project applications in the FY 100%
2016 competition that will be designated as “low barrier”:

4B-2. What percentage of CoC Program-funded Permanent Supportive
Housing (PSH), Rapid Re-Housing (RRH), SSO (non-Coordinated Entry)
and Transitional Housing (TH) FY 2016 Projects have adopted a Housing
First approach, meaning that the project quickly houses clients without
preconditions or service participation requirements?

FY 2016 Projects Housing First Designation

Total number of PSH, RRH, non-Coordinated Entry SSO, and TH project applications in the FY 2016 competition (new and 3
renewal):
Total number of PSH, RRH, non-Coordinated Entry SSO, and TH renewal and new project applications that selected 0

Housing First in the FY 2016 competition:

Percentage of PSH, RRH, non-Coordinated Entry SSO, 0%
and TH renewal and new project applications in the FY 2016 competition that will be designated as Housing First:

4B-3. What has the CoC done to ensure awareness of and access to
housing and supportive services within the CoC’s geographic areato
persons that could benefit from CoC-funded programs but are not
currently participating in a CoC funded program? In particular, how does
the CoC reach out to for persons that are least likely to request housing or
services in the absence of special outreach?

Direct outreach and marketing:
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Use of phone or internet-based services like 211:
Marketing in languages commonly spoken in the community:
Making physical and virtual locations accessible to those with disabilities:

X
Clients are referred by local agencies that come into contact with potential clients

X
Not applicable:

4B-4. Compare the number of RRH units available to serve populations
from the 2015 and 2016 HIC.
2015 2016 Difference

RRH units available to serve all populations in the HIC: 0 0

4B-5. Are any new proposed project No
applications requesting $200,000 or more in
funding for housing rehabilitation or new
construction?

4B-6. If "Yes" in Questions 4B-5, then describe the activities that the
project(s) will undertake to ensure that employment, training and other
economic opportunities are directed to low or very low income persons to
comply with section 3 of the Housing and Urban Development Act of 1968
(12 U.S.C. 1701u) (Section 3) and HUD’s implementing rules at 24 CFR part

1357
(limit 1000 characters)

N/A

4B-7. Is the CoC requesting to desighate one No
or more of its SSO or TH projects to serve
families with children and youth defined as
homeless under other Federal statutes?

4B-7a. If "Yes", to question 4B-7, describe how the use of grant funds to
serve such persons is of equal or greater priority than serving persons
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defined as homeless in accordance with 24 CFR 578.89. Description must
include whether or not this is listed as a priority in the Consolidated
Plan(s) and its CoC strategic plan goals. CoCs must attach the list of
projects that would be serving this population (up to 10 percent of CoC
total award) and the applicable portions of the Consolidated Plan.

(limit 2500 characters)

N/A

4B-8. Has the project been affected by a No
major disaster, as declared by the President
Obama under Title IV of the Robert T. Stafford
Disaster Relief and Emergency Assistanct
Act, as amended (Public Law 93-288) in the 12
months prior to the opening of the FY 2016
CoC Program Competition?

4B-8a. If "Yes" in Question 4B-8, describe the impact of the natural
disaster on specific projects in the CoC and how this affected the CoC's
ability to address homelessness and provide the necessary reporting to
HUD.

(limit 1500 characters)

N/A

4B-9. Did the CoC or any of its CoC program No
recipients/subrecipients request technical
assistance from HUD since the submission of
the FY 2015 application? This response does
not affect the scoring of this application.

4B-9a. If "Yes" to Question 4B-9, check the box(es) for which technical
assistance was requested.

This response does not affect the scoring of this application.

CoC Governance:

CoC Systems Performance Measurement:

Coordinated Entry:

Data reporting and data analysis:

HMIS:
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Homeless subpopulations targeted by Opening Doors: veterans, chronic, children and families, and
unaccompanied youth:

Maximizing the use of mainstream resources:

Retooling transitional housing:

Rapid re-housing:

Under-performing program recipient, subrecipient or project:

Not applicable:

4B-9b. Indicate the type(s) of Technical Aassistance that was provided,
using the categories listed in 4B-9a, provide the month and year the CoC
Program recipient or sub-recipient received the assistance and the value

of the Technical Assistance to the CoC/recipient/sub recipient involved
given the local conditions at the time, with 5 being the highest value and a

1lindicating no value.

Type of Technical Assistance Received
Date Received

Rate the Value of the
Technical Assistance
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Instructions:

4C. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource
Document Type Required? Document Description Date Attached
01. 2016 CoC Consolidated Yes
Application: Evidence of the
CoC's communication to
rejected participants
02. 2016 CoC Consolidated Yes
Application: Public Posting
Evidence
03. CoC Rating and Review Yes Ranking and Review 09/07/2016
Procedure (e.g. RFP)
04. CoC's Rating and Review Yes
Procedure: Public Posting
Evidence
05. CoCs Process for Yes Reallocation- pg. 2 09/07/2016
Reallocating
06. CoC's Governance Charter Yes Governance Charter 09/07/2016
07. HMIS Policy and Yes HMIS Policies and... 09/07/2016
Procedures Manual
08. Applicable Sections of Con No
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes
09. PHA Administration Plan Yes THA Admin Plan 09/07/2016
(Applicable Section(s) Only)
10. CoC-HMIS MOU (if No
referenced in the CoC's
Goverance Charter)
11. CoC Written Standards for No
Order of Priority
12. Project List to Serve No
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)
13. HDX-system Performance Yes SPM 2016 09/07/2016
Measures
14. Other No HUD 2991 Form (Ce... 09/08/2016
15. Other No
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Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Ranking and Review

Attachment Details

Document Description:

Attachment Details

Document Description: Reallocation- pg. 2

Attachment Details

Document Description: Governance Charter
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Attachment Detalils

Document Description: HMIS Policies and Procedures

Attachment Detalils

Document Description:

Attachment Detalils

Document Description: THA Admin Plan

Attachment Detalils

Document Description:

Attachment Detalils

Document Description:

Attachment Detalils
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Document Description:

Attachment Details

Document Description: SPM 2016

Attachment Details

Document Description: HUD 2991 Form (Cert of Consistency with the
Con Plan)

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. Identification 08/23/2016
1B. CoC Engagement Please Complete
1C. Coordination 09/08/2016
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Performance Measurement Module (Sys PM)

Summary Report for AL-506 - Tuscaloosa City & County CoC

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH
and TH (Metric 1.2) along with their average and median length of time homeless. This includes time homeless
during the report date range as well as prior to the report start date, going back no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe Average LOT Homeless Median LOT Homeless

(Persons) (bed nights) (bed nights)

Previous FY  Current FY  Previous FY Current FY  Difference  Previous FY Current FY  Difference
1.1 Persons in ES and SH 4 7 7
1.2 Persons in ES, SH, and TH 71 182 105

b. Due to changes in DS Element 3.17, metrics for measure (b) will not be reported in 2016.

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe
Haven” (Data Standards element 3.17) response and prepends this answer to the client’s entry date effectively
extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just
as if it were the client’s actual entry date.

Universe Average LOT Homeless Median LOT Homeless

(Persons) (bed nights) (bed nights)

Previous FY  Current FY = Previous FY Current FY  Difference  Previous FY Current FY  Difference
1.1 Persons in ES and SH - - - - - - - _

1.2 Persons in ES, SH, and TH - - - - - - - _
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Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to
Permanent Housing Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range
two years prior to the report date range. Of those clients, the measure reports on how many of them returned to
homelessness as indicated in the HMIS for up to two years after their initial exit.

Total # of
Persons who
Exited to a

Returns to Returns to Returns to
Homelessness in Less | Homelessness from 6 | Homelessness from Number of Returns
than 6 Months to 12 Months 13 to 24 Months in 2 Years

Permanent _ _ _
Housing (0 - 180 days) (181 - 365 days) (366 - 730 days)

Destination (2
ACEICRLAoI9M # of Returns % of Returns = # of Returns % of Returns = # of Returns = % of Returns = # of Returns =~ % of Returns

Exit was from SO 0 0 0 0 0
Exit was from ES 0 0 0 0 0
Exit was from TH 12 0 0% 0 0% 2 17% 2 17%
Exit was from SH 0 0 0 0 0
Exit was from PH 9 0 0% 2 22% 0 0% 2 22%
TOTAL Returns to 21 0 0% 2 10% 2 10% 4 19%

Homelessness

9/7/2016 1:42:38 PM




Performance Measurement Module (Sys PM)

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from
HMIS).

P;:.}’igz::tv 2015 PIT Count Difference
Universe: Total PIT Count of sheltered and unsheltered persons 245 339 94
Emergency Shelter Total 11 0 -11
Safe Haven Total 0 0 0
Transitional Housing Total 122 144 22
Total Sheltered Count 133 144 11
Unsheltered Count 112 195 83

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Previous FY Current FY Difference
Universe: Unduplicated Total sheltered homeless persons 73
Emergency Shelter Total 4
Safe Haven Total 0
Transitional Housing Total 69

Measure 4: Employment and Income Growth for Homeless Persons in
CoC Program-funded Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

Previous FY Current FY Difference

Universe: Number of adults (system stayers)
Number of adults with increased earned income 0

Percentage of adults who increased earned income 0%
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Performance Measurement Module (Sys PM)

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Previous FY Current FY Difference
Universe: Number of adults (system stayers) 16
Number of adults with increased non-employment cash income 0
Percentage of adults who increased non-employment cash income 0%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Previous FY Current FY Difference
Universe: Number of adults (system stayers) 16
Number of adults with increased total income 0
Percentage of adults who increased total income 0%

Metric 4.4 — Change in earned income for adult system leavers

Previous FY Current FY Difference
Universe: Number of adults who exited (system leavers) 7
Number of adults who exited with increased earned income 0
Percentage of adults who increased earned income 0%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Previous FY Current FY Difference
Universe: Number of adults who exited (system leavers) 7
Number of adults who exited with increased non-employment cash 0
income
Percentage of adults who increased non-employment cash income 0%

Metric 4.6 — Change in total income for adult system leavers

Previous FY Current FY Difference
Universe: Number of adults who exited (system leavers) 7
Number of adults who exited with increased total income 0
Percentage of adults who increased total income 0%
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Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior
enrollments in HMIS

Previous FY Current FY Difference
Universe: Person with entries into ES, SH or TH during the reporting 50
period.
Of persons above, count those who were in ES, SH, TH or any PH 7

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 43
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no
prior enroliments in HMIS

Previous FY Current FY Difference
Universe: Person with entries into ES, SH, TH or PH during the 218
reporting period.
Of persons above, count those who were in ES, SH, TH or any PH 24

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 194
experiencing homelessness for the first time.)

Measure 6: Homeless Prevention and Housing Placement of Persons
defined by category 3 of HUD’s Homeless Definition in CoC Program-
funded Projects

This Measure is not applicable to CoCs in 2016.
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Performance Measurement Module (Sys PM)

Measure 7: Successful Placement from Street Outreach and Successful
Placement in or Retention of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Previous FY Current FY Difference
Universe: Persons who exit Street Outreach 0
Of persons above, those who exited to temporary & some institutional 0
destinations
Of the persons above, those who exited to permanent housing 0
destinations

% Successful exits

Metric 7b.1 — Change in exits to permanent housing destinations

Previous FY Current FY Difference
Universe: Persons in ES, SH, TH and PH-RRH who exited 207
Of the persons above, those who exited to permanent housing 154
destinations
% Successful exits 74%

Metric 7b.2 — Change in exit to or retention of permanent housing

Previous FY Current FY Difference
Universe: Persons in all PH projects except PH-RRH 98
Of persons above, those who remained in applicable PH projects and o5

those who exited to permanent housing destinations

% Successful exits/retention 97%

9/7/2016 1:42:38 PM



Certification of Consistency U.S. Department of Housing
i’ . and Urban Development
with the Consolidated Plan

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Consolidated Pl

(Type or clearly print the following information:)

an.

Applicatit Name: Tuscaloosa City and County CoC

FY2016 CoC Consolidated Application

Project Name:

Tuscaloosa City and County
Location of the Project:

Name of the Federal

Program to which the .
applicant is applying: US Department of Housing and Urban Development

Name of

Certifying Jurisdiction: City of Tuscaloosa

Certifying Official
of the Jurisdiction
Name:

Walter Maddox

Title: Mayor, City of Tuscaloosa

Signature: Mk ﬁ’ 7
' L

Date: 8 I\S l 1o
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West Alabama Coalition for the Homeless

Ranking and Selection Process for Continuum of Care Project Applications 

Tuscaloosa’s Continuum of Care, the West Alabama Coalition for the Homeless (WACH) will use the following process to rank project applications for the Continuum of Care Competition. 

Selection Process 

[bookmark: _GoBack]A. HMIS Renewals

· HMIS Renewals will be assessed for performance and spending in alignment with HUD requirements and the CoC’s monitoring committee. 

· Confirmation of intent to participate will be through the Grant Inventory Worksheet (GIW) confirmation process. 

The Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act, enacted into law on May 20, 2009, requires that all communities have an HMIS with the capacity to collect required data concerning individuals and families experiencing homelessness. The Act also codifies into law certain data collection requirements integral to HMIS. With enactment of the HEARTH Act, HMIS participation became a statutory requirement for recipients and subrecipients of the CoC Program and Emergency Solutions Grant (ESG) funds. 

HUD expects the CoCs to use HMIS data to track their progress in meeting CoC and project-specific performance goals, support community-wide planning, and to identify how best to direct resources to prevent and end homelessness. CoCs need high-quality HMIS data to complete the homelessness components of the Consolidated Plan and to meet HUD reporting requirements, such as the required Annual Performance Report (APR), and Annual Homeless Assessment Report (AHAR). Finally, HMIS data are essential to documenting a CoC’s qualifications as a high-performing community. 

As HMIS is a HUD mandated requirement in order to receive Continuum of Care funding, it is strongly recommended as one of the top priorities in Tier 1 in order to secure the funding for this authorized activity. 

B. Permanent Housing 

· Will be assessed for performance and spending in alignment with HUD requirements.

· Confirmation of agency intent to participate will be through the Grant Inventory Worksheet (GIW) confirmation process. 

Because HUD continues to prioritize permanent supportive housing, the CoC Board is recommending the Permanent Housing renewals to be placed in Tier 1. Permanent Housing renewal projects must meet HUD’s renewal threshold eligibility and performance measures. 

C. Transitional Housing 

· Transitional Housing renewal projects will continue with the Letter of Intent (LOI) process.

· Only those verified on HUD’s Grant Inventory Worksheet will be eligible. 

· In alignment with HUD’s priorities and performance measures, the LOI is mainly performance based, but conditional on established HUD performance measures. 

· Applications must meet baseline HUD thresholds and will be reviewed and conditionally accepted on the following criteria: 

· Complete and timely submission of required application and associated documents. 

· Successful and timely completion of e-snaps application. 

· Success in meeting performance standards as determined locally by the CoC’s monitoring committee and by HUD. 

New Projects

Due to funding limitations, HUD will not consider requests for new funding outside the reallocation process, CoC planning, and United Funding Agency costs. 

HUD will assess all new projects for the following minimum project eligibility, capacity, timeliness and performance standards:

· Project applicants and potential sub-recipients must have satisfactory capacity, drawdowns, and performance for existing grants as evidenced by timely reimbursements of sub-recipients, regular drawdowns, and timely resolution of any monitor findings;

· For expansion projects, project applicants must clearly articulate the part of the project being expanded. Additionally, the project applicants must clearly demonstrate that they are not replacing other funding sources;

· Project applicants demonstrate that they will be able to meet all timeliness standards. Project applicants with existing projects must demonstrate that they have met all project renewal threshold requirements of the NOFA. HUD reserves the right to deny the funding request for a new project, if the request is made by an existing recipient that is found to have significant issues related to capacity, performance, or unresolved audit/monitoring finding related to one or more existing grants. Additionally, HUD reserves the right to withdraw funds if no APR is submitted on the prior grant. 

· New project applicants must demonstrate their ability to provide required matching/leveraging funds as required by the NOFA.

· New applicants must be a participating member of the CoC for one year prior to making application for funding.



Reallocation 

The CoC will allow agencies to reallocate funds to new projects if they are ready and if the reallocation is eligible (see attached Reallocation Guidelines). New Projects created through reallocation will be reviewed in e-snaps for HUD eligibility and threshold criteria. 

 

HUD will review new projects created through reallocation to determine if they meet the following project quality threshold requirements with clear and convincing evidence. The housing and services proposed must be appropriate to the needs of the program participants and the community. 


New Criteria for 2016

Per HUD guidelines, to be considered as meeting project quality threshold, new projects created through reallocation must receive at least 5 points from HUD based on criteria below. New project applications created through reallocation that do not receive at least 5 points will be rejected by HUD. As part of the local review, applicants choosing to reallocate must describe and certify to the CoC that they will meet these criteria. 


· Whether the type, scale, and location fit the needs of the program participants (1 point);

· Whether the type, scale, and location of the supportive services, and the mode of transportation to those services fit the needs of the program participants (1 point); 

· Whether the specific plan for ensuring program participants will be individually assisted to obtain the benefits of the mainstream health, social, and employment programs for which they are eligible to apply meets the needs of the program participants (1 point); 

· Whether program participants are assisted to obtain and remain in permanent housing in a manner that fits their needs (1 point); 

· Whether program participants are assisted to both increase their incomes and live independently using mainstream housing and service programs in a manner that fits their needs (1 point); 

· Whether 75% of the proposed program participants come from the street or other locations not meant for human habitation, emergency shelter, or safe havens (1 point); and 

· Whether amenities (e.g. grocery stores, pharmacies, etc.) are accessible in the 

community (1 point)



FY 2016 HUD Priorities 

1.) Create a systemic response to homelessness as evidenced by system performance measures, a coordinated entry process, promotion of participant choice, and a model that promotes an open, inclusive, and transparent delivery of homeless assistance; 

2. Strategically allocating resources by comprehensively reviewing project quality, performance, and cost effectiveness, maximizing the use of mainstream and other community-based resources, and reviewing transitional housing projects for cost-effectiveness, performance, and the number and type of eligibility criteria to determine whether it should be reallocated to RRH or another model;

3.) Ending chronic homelessness by 2017; 

4.) Ending family homelessness;

5.) Ending youth homelessness; 

6.) Ending veteran homelessness; 

7.) and Using a Housing First approach that uses data to quickly and stably house homeless persons, engaging landlords and property owners, removing barriers to entry, and adopting client-centered service methods. 



Tier and Ranking

The CoC must assign a unique rank to each project that it intends to submit to HUD for funding. HUD strongly advises CoCs to rank higher those project applications that the CoC determines are high priority, high performing, and meet the needs and gaps as identified in the CoC. 


Tiers

To ensure that CoCs have the opportunity to prioritize their projects locally in the event that HUD is not able to fund all renewals, HUD requires that CoCs rank projects in 2 tiers. The tiers are financial thresholds. (Per the FY2016 NOFA, Tier 1 is equal to 93 percent of the CoC’s ARD amount approved on the final HUD-approved GIW and projects in this tier. See page 13, Section II B.16.)



Consistent with the HUD CoC Program Competition NOFA, projects will be ranked as follows:



Tier 1: 

1.) Renewal HMIS, permanent housing projects, PSH that serves a priority population, RRH, or transitional housing that exclusively serves homeless youth; 

2.) New PSH projects created through reallocation for 100 percent chronically homeless, especially chronically homeless families with children and youth;

3.) New rapid re-housing projects created through reallocation for homeless households with children and youth;

4.) Renewal transitional housing;

5.) CoC planning costs; 

6.) UFA costs; and 

7.) Any project application submitted by the CoC that was not included in the HUD approved GIW.

· HMIS renewals will be placed in Tier 1 due to the requirement of HMIS reporting. 

Tier 2: 

1.) Renewal and new PSH, RRH, or transitional housing that exclusively serves homeless youth;

2.) Renewal transitional housing, except those transitional housing projects that exclusively serve homeless youth; 

3.) CoC planning costs; 

4.) UFA costs;

5.) SSO projects for centralized or coordinated assessment;

10.) Any project application submitted by the CoC that was not included in the HUD approved GIW.

· CoC planning grant is placed in Tier 2

Ranking Criteria Process 

The ranking process used locally will align with HUD’s process as described in the 2016 NOFA. Points will be assigned to projects in accordance to corresponding criteria. Renewal Project Applications will be assigned a numeric value of up to 70 points for the purpose of aligning with HUD’s ranking process and point criteria as provided in the table on the following page. New PSH or RRH projects created through reallocation will be ranked based on the performance of the renewal application which is being reallocated. Projects will be ranked in HUD priority order by project type (e.g. PH, TH, SSO, etc.) applying the methodology described above. Any remaining projects not fitting in the amount allocated for Tier 1 are placed in Tier 2. The following is a matrix of ranking criteria and points. 

 











2016 Ranking Criteria 

		Program Type and Population Served 

		Up to 25 points



		Renewal HMIS or New HMIS projects for a centralized or coordinated assessment system 

		12



		PSH or TH serving a priority population (Defined in Policy Priorities of FY2016 NOFA)

		2



		PSH Serving 100% chronically homeless or TH serving 100% homeless youth 

		4



		PSH or TH serving homeless households with children and/or youth 

		4



		PSH or TH project has adopted a Housing First Model 

		2



		PSH or TH project has adopted an extremely low barrier approach, with less than 2 qualifiers for program entry

		1



		Employment and Income 

		Up to 4 points 



		20% of program participants obtained employment income 

		2



		20% of program participants obtained other income 

		2



		Access to Mainstream Resources 

		Up to 5 points



		55% of participants obtained mainstream benefits at program exit 

		3



		20% of participants obtained mainstream benefits at program exit 

		2



		Percentage of participants obtaining mainstream benefits at exit increased from the previous year.

		2



		Transitional to Permanent Housing (for TH only) 

		Up to 7 points 



		80% of transitional housing participants moved to permanent housing 

		5



		65% of transitional housing participants moved to permanent housing 

		2



		Percentage of participants moving from TH to PH increased from previous year 

		2



		OR

		 



		Participants remaining in Permanent Housing (For PH only)

		Up to 7 points 



		80% of permanent housing participants remained in permanent housing for 6 months or longer

		5



		65% of permanent housing participants remained in permanent housing for 6 months or longer

		2



		Percentage of participants remaining in PH increased from previous year 

		2



		Match/Leveraging 

		Up to 3 points



		Project application demonstrates 51%-100% in leveraging or match 

		3



		Project application demonstrates 25%-50% in leveraging or match

		2



		Spending

		2 points 



		100% of project funding was expended in the last grant term 

		2



		HMIS 

		Up to 15 points



		Bed utilization project demonstrates 86% or higher bed coverage rate on 2016 HIC

		5



		Project has below 10% null or missing values (Based on Entry/Exit data from most recent grant year)

		5



		Project has below 10% of refused or unknown records (Based on Entry/Exit data from most recent grant year)

		5



		Point in Time Count 

		1 point 



		Participated in 2016 PIT 

		1



		Housing Inventory 

		2 points 



		Project submitted 2016 Housing Inventory to the CoC Lead/City of Tuscaloosa by deadline

		2



		Total Points Possible

		70















Appeals Process    

The Appeals Committee represented by 3-5 non-conflicted CoC members and the CoC Board will review all appeals and make recommendations and make a final determination regarding the appeal. The Appeals Committee will be selected by the CoC Board of Governance or its designees. These individuals will have no conflict of interest in serving, as defined by the conflict of interest policy. 



Applicants may appeal any of the following decisions of the CoC Board of Governance:

• Placement of a project in Tier 2.

• Reduction of a renewal grant amount (i.e. renewal grant partially reallocated to a new project).

• Reduction of a renewal grant (i.e. entire grant reallocated to a new project) if not previously notified that the grant was to be reallocated as a result of low performance.

Applicants placed in Tier 1 may not appeal their rank on the Project Priority Listing. All renewal

applicants will receive notification of their submission status and ranking at least 15 days prior to the NOFA submission deadline. 



Any agency that wishes to appeal must notify the CoC Board of Governance in writing no later than at least 3 business days after the priority ranking has been communicated in writing. An appeal must be in written form on agency letterhead and submitted to the CoC Secretary (who will immediately distribute to the Ranking Committee. The letter may be in written or electronic format and must include: 



a) The agency name

b) Project Name 

c) Reason for appeal (maximum of 2 pages)

d) Documentation to support the appeal

e) Signature by the project’s program manager and the agency’s executive director 



Applicants will be notified of the outcome within 5 business days. If an appeal will be filed, other agencies whose rank may be affected will be notified as a courtesy. Such agencies will not be able to file an appeal until after the appeals process is complete.  
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West Alabama Coalition for the Homeless

Ranking and Selection Process for Continuum of Care Project Applications 

Tuscaloosa’s Continuum of Care, the West Alabama Coalition for the Homeless (WACH) will use the following process to rank project applications for the Continuum of Care Competition. 

Selection Process 

[bookmark: _GoBack]A. HMIS Renewals

· HMIS Renewals will be assessed for performance and spending in alignment with HUD requirements and the CoC’s monitoring committee. 

· Confirmation of intent to participate will be through the Grant Inventory Worksheet (GIW) confirmation process. 

The Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act, enacted into law on May 20, 2009, requires that all communities have an HMIS with the capacity to collect required data concerning individuals and families experiencing homelessness. The Act also codifies into law certain data collection requirements integral to HMIS. With enactment of the HEARTH Act, HMIS participation became a statutory requirement for recipients and subrecipients of the CoC Program and Emergency Solutions Grant (ESG) funds. 

HUD expects the CoCs to use HMIS data to track their progress in meeting CoC and project-specific performance goals, support community-wide planning, and to identify how best to direct resources to prevent and end homelessness. CoCs need high-quality HMIS data to complete the homelessness components of the Consolidated Plan and to meet HUD reporting requirements, such as the required Annual Performance Report (APR), and Annual Homeless Assessment Report (AHAR). Finally, HMIS data are essential to documenting a CoC’s qualifications as a high-performing community. 

As HMIS is a HUD mandated requirement in order to receive Continuum of Care funding, it is strongly recommended as one of the top priorities in Tier 1 in order to secure the funding for this authorized activity. 

B. Permanent Housing 

· Will be assessed for performance and spending in alignment with HUD requirements.

· Confirmation of agency intent to participate will be through the Grant Inventory Worksheet (GIW) confirmation process. 

Because HUD continues to prioritize permanent supportive housing, the CoC Board is recommending the Permanent Housing renewals to be placed in Tier 1. Permanent Housing renewal projects must meet HUD’s renewal threshold eligibility and performance measures. 

C. Transitional Housing 

· Transitional Housing renewal projects will continue with the Letter of Intent (LOI) process.

· Only those verified on HUD’s Grant Inventory Worksheet will be eligible. 

· In alignment with HUD’s priorities and performance measures, the LOI is mainly performance based, but conditional on established HUD performance measures. 

· Applications must meet baseline HUD thresholds and will be reviewed and conditionally accepted on the following criteria: 

· Complete and timely submission of required application and associated documents. 

· Successful and timely completion of e-snaps application. 

· Success in meeting performance standards as determined locally by the CoC’s monitoring committee and by HUD. 

New Projects

Due to funding limitations, HUD will not consider requests for new funding outside the reallocation process, CoC planning, and United Funding Agency costs. 

HUD will assess all new projects for the following minimum project eligibility, capacity, timeliness and performance standards:

· Project applicants and potential sub-recipients must have satisfactory capacity, drawdowns, and performance for existing grants as evidenced by timely reimbursements of sub-recipients, regular drawdowns, and timely resolution of any monitor findings;

· For expansion projects, project applicants must clearly articulate the part of the project being expanded. Additionally, the project applicants must clearly demonstrate that they are not replacing other funding sources;

· Project applicants demonstrate that they will be able to meet all timeliness standards. Project applicants with existing projects must demonstrate that they have met all project renewal threshold requirements of the NOFA. HUD reserves the right to deny the funding request for a new project, if the request is made by an existing recipient that is found to have significant issues related to capacity, performance, or unresolved audit/monitoring finding related to one or more existing grants. Additionally, HUD reserves the right to withdraw funds if no APR is submitted on the prior grant. 

· New project applicants must demonstrate their ability to provide required matching/leveraging funds as required by the NOFA.

· New applicants must be a participating member of the CoC for one year prior to making application for funding.



Reallocation 

The CoC will allow agencies to reallocate funds to new projects if they are ready and if the reallocation is eligible (see attached Reallocation Guidelines). New Projects created through reallocation will be reviewed in e-snaps for HUD eligibility and threshold criteria. 

 

HUD will review new projects created through reallocation to determine if they meet the following project quality threshold requirements with clear and convincing evidence. The housing and services proposed must be appropriate to the needs of the program participants and the community. 


New Criteria for 2016

Per HUD guidelines, to be considered as meeting project quality threshold, new projects created through reallocation must receive at least 5 points from HUD based on criteria below. New project applications created through reallocation that do not receive at least 5 points will be rejected by HUD. As part of the local review, applicants choosing to reallocate must describe and certify to the CoC that they will meet these criteria. 


· Whether the type, scale, and location fit the needs of the program participants (1 point);

· Whether the type, scale, and location of the supportive services, and the mode of transportation to those services fit the needs of the program participants (1 point); 

· Whether the specific plan for ensuring program participants will be individually assisted to obtain the benefits of the mainstream health, social, and employment programs for which they are eligible to apply meets the needs of the program participants (1 point); 

· Whether program participants are assisted to obtain and remain in permanent housing in a manner that fits their needs (1 point); 

· Whether program participants are assisted to both increase their incomes and live independently using mainstream housing and service programs in a manner that fits their needs (1 point); 

· Whether 75% of the proposed program participants come from the street or other locations not meant for human habitation, emergency shelter, or safe havens (1 point); and 

· Whether amenities (e.g. grocery stores, pharmacies, etc.) are accessible in the 

community (1 point)



FY 2016 HUD Priorities 

1.) Create a systemic response to homelessness as evidenced by system performance measures, a coordinated entry process, promotion of participant choice, and a model that promotes an open, inclusive, and transparent delivery of homeless assistance; 

2. Strategically allocating resources by comprehensively reviewing project quality, performance, and cost effectiveness, maximizing the use of mainstream and other community-based resources, and reviewing transitional housing projects for cost-effectiveness, performance, and the number and type of eligibility criteria to determine whether it should be reallocated to RRH or another model;

3.) Ending chronic homelessness by 2017; 

4.) Ending family homelessness;

5.) Ending youth homelessness; 

6.) Ending veteran homelessness; 

7.) and Using a Housing First approach that uses data to quickly and stably house homeless persons, engaging landlords and property owners, removing barriers to entry, and adopting client-centered service methods. 



Tier and Ranking

The CoC must assign a unique rank to each project that it intends to submit to HUD for funding. HUD strongly advises CoCs to rank higher those project applications that the CoC determines are high priority, high performing, and meet the needs and gaps as identified in the CoC. 


Tiers

To ensure that CoCs have the opportunity to prioritize their projects locally in the event that HUD is not able to fund all renewals, HUD requires that CoCs rank projects in 2 tiers. The tiers are financial thresholds. (Per the FY2016 NOFA, Tier 1 is equal to 93 percent of the CoC’s ARD amount approved on the final HUD-approved GIW and projects in this tier. See page 13, Section II B.16.)



Consistent with the HUD CoC Program Competition NOFA, projects will be ranked as follows:



Tier 1: 

1.) Renewal HMIS, permanent housing projects, PSH that serves a priority population, RRH, or transitional housing that exclusively serves homeless youth; 

2.) New PSH projects created through reallocation for 100 percent chronically homeless, especially chronically homeless families with children and youth;

3.) New rapid re-housing projects created through reallocation for homeless households with children and youth;

4.) Renewal transitional housing;

5.) CoC planning costs; 

6.) UFA costs; and 

7.) Any project application submitted by the CoC that was not included in the HUD approved GIW.

· HMIS renewals will be placed in Tier 1 due to the requirement of HMIS reporting. 

Tier 2: 

1.) Renewal and new PSH, RRH, or transitional housing that exclusively serves homeless youth;

2.) Renewal transitional housing, except those transitional housing projects that exclusively serve homeless youth; 

3.) CoC planning costs; 

4.) UFA costs;

5.) SSO projects for centralized or coordinated assessment;

10.) Any project application submitted by the CoC that was not included in the HUD approved GIW.

· CoC planning grant is placed in Tier 2

Ranking Criteria Process 

The ranking process used locally will align with HUD’s process as described in the 2016 NOFA. Points will be assigned to projects in accordance to corresponding criteria. Renewal Project Applications will be assigned a numeric value of up to 70 points for the purpose of aligning with HUD’s ranking process and point criteria as provided in the table on the following page. New PSH or RRH projects created through reallocation will be ranked based on the performance of the renewal application which is being reallocated. Projects will be ranked in HUD priority order by project type (e.g. PH, TH, SSO, etc.) applying the methodology described above. Any remaining projects not fitting in the amount allocated for Tier 1 are placed in Tier 2. The following is a matrix of ranking criteria and points. 

 











2016 Ranking Criteria 

		Program Type and Population Served 

		Up to 25 points



		Renewal HMIS or New HMIS projects for a centralized or coordinated assessment system 

		12



		PSH or TH serving a priority population (Defined in Policy Priorities of FY2016 NOFA)

		2



		PSH Serving 100% chronically homeless or TH serving 100% homeless youth 

		4



		PSH or TH serving homeless households with children and/or youth 

		4



		PSH or TH project has adopted a Housing First Model 

		2



		PSH or TH project has adopted an extremely low barrier approach, with less than 2 qualifiers for program entry

		1



		Employment and Income 

		Up to 4 points 



		20% of program participants obtained employment income 

		2



		20% of program participants obtained other income 

		2



		Access to Mainstream Resources 

		Up to 5 points



		55% of participants obtained mainstream benefits at program exit 

		3



		20% of participants obtained mainstream benefits at program exit 

		2



		Percentage of participants obtaining mainstream benefits at exit increased from the previous year.

		2



		Transitional to Permanent Housing (for TH only) 

		Up to 7 points 



		80% of transitional housing participants moved to permanent housing 

		5



		65% of transitional housing participants moved to permanent housing 

		2



		Percentage of participants moving from TH to PH increased from previous year 

		2



		OR

		 



		Participants remaining in Permanent Housing (For PH only)

		Up to 7 points 



		80% of permanent housing participants remained in permanent housing for 6 months or longer

		5



		65% of permanent housing participants remained in permanent housing for 6 months or longer

		2



		Percentage of participants remaining in PH increased from previous year 

		2



		Match/Leveraging 

		Up to 3 points



		Project application demonstrates 51%-100% in leveraging or match 

		3



		Project application demonstrates 25%-50% in leveraging or match

		2



		Spending

		2 points 



		100% of project funding was expended in the last grant term 

		2



		HMIS 

		Up to 15 points



		Bed utilization project demonstrates 86% or higher bed coverage rate on 2016 HIC

		5



		Project has below 10% null or missing values (Based on Entry/Exit data from most recent grant year)

		5



		Project has below 10% of refused or unknown records (Based on Entry/Exit data from most recent grant year)

		5



		Point in Time Count 

		1 point 



		Participated in 2016 PIT 

		1



		Housing Inventory 

		2 points 



		Project submitted 2016 Housing Inventory to the CoC Lead/City of Tuscaloosa by deadline

		2



		Total Points Possible

		70















Appeals Process    

The Appeals Committee represented by 3-5 non-conflicted CoC members and the CoC Board will review all appeals and make recommendations and make a final determination regarding the appeal. The Appeals Committee will be selected by the CoC Board of Governance or its designees. These individuals will have no conflict of interest in serving, as defined by the conflict of interest policy. 



Applicants may appeal any of the following decisions of the CoC Board of Governance:

• Placement of a project in Tier 2.

• Reduction of a renewal grant amount (i.e. renewal grant partially reallocated to a new project).

• Reduction of a renewal grant (i.e. entire grant reallocated to a new project) if not previously notified that the grant was to be reallocated as a result of low performance.

Applicants placed in Tier 1 may not appeal their rank on the Project Priority Listing. All renewal

applicants will receive notification of their submission status and ranking at least 15 days prior to the NOFA submission deadline. 



Any agency that wishes to appeal must notify the CoC Board of Governance in writing no later than at least 3 business days after the priority ranking has been communicated in writing. An appeal must be in written form on agency letterhead and submitted to the CoC Secretary (who will immediately distribute to the Ranking Committee. The letter may be in written or electronic format and must include: 



a) The agency name

b) Project Name 

c) Reason for appeal (maximum of 2 pages)

d) Documentation to support the appeal

e) Signature by the project’s program manager and the agency’s executive director 



Applicants will be notified of the outcome within 5 business days. If an appeal will be filed, other agencies whose rank may be affected will be notified as a courtesy. Such agencies will not be able to file an appeal until after the appeals process is complete.  
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West Alabama Coalition for the Homeless Continuum of Care 

		BYLAWS

Article I.

Name: 

West Alabama Coalition for the Homeless (WACH) Continuum of Care 

Article II:

Geographic Area:

The geographic area served by the West Alabama Coalition for the Homeless Continuum of Care, herein referred to as “WACH”, is the City of Tuscaloosa and Tuscaloosa County. 

Article III:

Mission and Purpose: 

Section 1: Mission

The WACH will serve as the Continuum of Care (CoC) for its geographic region. The WACH seeks to prevent, reduce, and end homelessness through effective and coordinated community-wide efforts and services. The WACH is comprised of both public and private agencies along with community residents including homeless and formerly homeless individuals. 

Section 2: Purpose 

 The primary purpose of the WACH is to carry out the responsibilities of a Continuum of Care as defined by Housing and Urban Development (HUD), which include but are not limited to the following duties:

1. To establish and operate a centralized or coordinated assessment system that provides an initial, comprehensive assessment of the needs of individuals and families for housing and services; 



2. To establish and consistently follow fair, equitable written standards for screening, evaluating eligibility, and administering assistance for homeless or at-risk individuals and families across the geographic area; 



3. To designate a Homeless Management Information System (HMIS) and an eligible applicant to manage the HMIS; 



4. To coordinate and implement a system to meet the needs of the homeless population and subpopulations within the geographic area, including: 

	

· planning for and conducting point-in-time counts of homeless persons within the geographic area; 

· conducting an annual gaps analysis of the homeless needs and services available within the geographic area; 

· consulting with state and local government Emergency Solutions Grants program recipients within the Tuscaloosa City CoC on the plan for allocating Emergency Solutions Grants program funds; and 



5. To prepare and oversee an application for federal funds targeted to homelessness which includes establishing priorities for funding projects within the geographic area; determining which applications can be received for consideration; and selecting the applications being submitted for funding.



Article IV: 



Membership:



Section 1: Membership Composition and Term:

Membership in the WACH will be composed of individuals and agencies concerned with the development and coordination of homeless assistance programs. Because the CoC updates its membership list annually, individual and agency general CoC membership term is one year. Agencies or individuals may join the CoC at any time during the year, but will need to submit a new application annually. Membership is open and will include, but not limited to:
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· victim services providers

· faith-based organizations

· governments

· businesses

· advocates 

· public housing agencies

· school districts

· social service providers

· hospitals

· non-profit homeless providers

· universities 

· affordable housing developers

· law enforcement 

· organizations serving homeless veterans

· homeless and formerly homeless individuals

· mental health agencies





The CoC categorizes membership as described below. These will be defined by the current membership and updated in the Bylaws as needed:

A. Associations/Agencies: human service agencies, departments of local government, businesses, faith organizations, education organizations, and other public agencies are examples of associations 



B. Individuals: Any single person not related to or employed by either of the aforementioned member associations, including those who are homeless or formerly homeless. 



Section 2: Active Membership

Membership in the WACH will be updated annually (October) through an open registration process. Membership in the WACH board, officers, chair and co-chair, and general membership must attend at least one annual CoC training conducted during the first quarter. Makeup meetings may be held throughout the year as needed. Inactive members will be removed from the membership list. An association/agency member will be considered a member in good standing or Active Member by attending 75% of the previous year’s general meetings. All members are encouraged to participate in committees, but participation is not required to be considered an Active Member. Active members are entitled to vote and to receive letters of support for grants indicating length of membership and level of participation.



Section 3: Dues 

There will be no dues for membership in the WACH. 

Article V: 

Voting:

Section 1: Voting 

Any action may be taken by a majority of the Active Members (as defined in Article IV, Section 2). 

The general membership votes on procedures and bylaws.  The CoC Board appoints and approves the monitoring team.

Section 2: Voting Representation

Each Active Member organization or institution will select one representative and an alternate as their voting attendee. Agencies may elect to change a voting attendee or alternate in writing to the CoC Board.

A: Associations/Agencies 

Each association/agency shall have at least one representative who attends meetings. Each association/agency that is an Active Member (as defined in Article IV, Section 2) with the CoC has one vote. A single person may only serve as the voting representative of one association/agency. The representative may be any person the association or agency chooses and does not have to be a set person. Voting may occur in writing, electronically, or in person.

B: Individuals 

Homeless or formerly homeless persons and other single persons who are not associated with a member association may join as individuals. Each individual who is an Active Member with the CoC has one vote (as defined in Article IV, Section 2). 



                                                                                 

Section 3: Conflict of Interest

Members of the CoC and its Committees shall comply with federal, state, and local laws. The business of the CoC should be conducted in a manner so as to avoid all conflicts of interest as outlined below. 

A. In general, a conflict of interest occurs when Member takes an action, which results or has the appearance of resulting in personal, organizational, or processional gain. No Member of the CoC or its Committees shall knowingly take action to influence the conduct of the CoC in such a way as to confer any financial benefit on such Member, his or her family members, spouse or partner serves in any capacity. Services in an official capacity shall include service as an employee, owner, stockholder, director, board member, consultant, or officer that represents any such entity or organization which is seeking or receiving funding through the CoC process, but shall not include service solely as a volunteer (that do not serve as board members or consultants) or recipient of services. 

Article VI: 

Meetings: 

Section 1: General Meetings 

A meeting of the WACH membership is considered a General Meeting. The WACH membership will meet at least 11 times per year. The meeting schedule will be approved by the Board and disseminated to all the WACH members within 30 days of the beginning of the operating year, which is the fiscal year, (October 1-September 30th). Special meetings may be called to address state or federal deadlines or imperatives or other business. Agendas and notices of general meetings will be distributed by email. CoC meetings are open to the general public. 

Section 2: Special Meetings 

Special Meetings of the WACH or its Board may be called by the Chair or by written request of one-third of the Board or by one-third of the voting Members. Special meetings that will require a vote or the handling of official business of the WACH require at least (1) business day prior notice via email by the Secretary or designee. Special Meetings may consider only those items so specified in the notice. 

Section 3: Annual Meeting 

The WACH will hold an Annual Meeting each year at the beginning of the fiscal year (October meeting). Election of the Board, including Officers, will take place at the Annual Meeting, which is considered a General Meeting as described in Article VI, Section1. 

  





Section 4: Minutes

Minutes of all meetings including committee meetings will be kept. Minutes of each of the WACH meetings will be kept by the Secretary of the CoC Board or his/her designee. The Minutes will be reviewed by the Chair and Vice Chair and delivered via email by the Secretary 7-10 days prior to the next CoC General Meeting. The minutes will be presented for approval at the next General Meeting of the WACH. Minutes will include, at a minimum, the date, time, and place of the meeting; the names of all members in attendance; the topics discussed, motions made, motions seconded, and a count of votes on any action items; reports made; and any other information deemed necessary by the Chair/President. Minutes will be approved by a vote of the membership and any changes will be agreed upon prior to acceptance of a final version. 

The Secretary will keep official copies of the minutes for a minimum of 5 years or to HUD’s standards if longer. 

Committee minutes will be kept by each Committee chair or their designee and all committee minutes will be submitted to the Board President 7-10 business days prior to the next meeting. 

Section 5: Quorum

A presence of a simple majority of the CoC’s Active Members (as defined in Article IV, Section 2) will be a quorum and sufficient to conduct business at a General or Special Meeting of the WACH. In the absence of consensus of the Active Members, the rules contained in the current edition of Robert’s Rules of Order, Newly Revised, shall be the parliamentary authority for all matters of procedures. 

Article VII:

Governance:

Section 1: Purpose 

The purpose of the WACH governance structure is to ensure the orderly operations of the Continuum. The governance structure consists of two main bodies: the full CoC membership and the CoC Board. 

Section 2: CoC Board Duties and Composition

The CoC Board shall have the power to act on behalf of and in the best interest of the Continuum of Care. The CoC Board will meet at least quarterly. The presence of a simple majority of the WACH board will be a quorum and sufficient to conduct business at any meeting of the Board. Conference calls or the use of other telecommunications equipment are acceptable ways to conduct board business. The Board shall keep regular minutes of its proceedings and report such proceedings at the next regularly scheduled meeting of the CoC.

The WACH CoC Board will be made up of not less than five and not more than thirteen elected participants in the WACH CoC. The CoC shall strive to ensure that the Board and Committees are as diverse as possible and represent the subpopulations of people experiencing homelessness in the CoC to the greatest extent possible. The Board may include, but is not limited to the following: 

· Representatives of jurisdictions in the CoC (the City of Tuscaloosa or county representatives)

· One agency funded with Emergency Solutions Grant (ESG) funding 

· Representatives from the Tuscaloosa VA Medical Center or other organization(s) serving homeless veterans 

· Representative(s) from homeless services providers (although they must recuse themselves during funding conversations pertaining to the agencies they represent)

· Homeless or formerly homeless individual (if possible) 

· Faith-Based Organization

· CoC Lead Agency 

· The Tuscaloosa Housing Authority

The remainder of positions will be at-large members, but should reflect the purposes of the WACH and the coordination of federal funds targeted to homelessness. If an individual elected to fulfill a required position on the Board (such as an ESG-funded agency) subsequently leaves that agency, the Board shall determine how best to ensure compliance with the regulations and follow the procedures described below in Section 8 if necessary. 

Section 3: Duties of WACH Board Members and Officers 

Board members’ responsibilities include, but are not limited to: 

1. Attend the WACH General Meetings and Board Meetings;

2. Actively participate in at least one committee/subcommittee;

3. Oversee the HUD Homeless Assistance Grant application process;

4. Monitor implementation of programs of the Ten Year Plan;

5. Coordinate regional strategies and the development of strategic community partnerships to prevent and end homelessness;

6. Gather and report community input on homelessness. 

7. Oversee annual Point in Time Count and Housing Inventory Count.

8. Contributes to and assists with Project Homeless Connect.



President of the Board 

· Preside at CoC Board Meetings and attend General Meeting; 

· Provide direction and leadership in conjunction with other CoC Officers to ensure that all functions of the WACH are carried out; 

· Recommends to the Board which committees are to be established;

· Supports the Chair and Vice Chair in carrying out the activities of the CoC; 

Vice President of the Board 

· Support Board President in carrying out duties;

· Preside at meetings in absence of Board President and ensure minutes and agendas are distributed;

· Perform duties of President in absence of President; 

· Perform other duties as assigned by the Board;

· Provide direction and leadership in conjunction with other CoC Officers to ensure that all functions of the WACH are carried out; and

· Support the Chair and Vice Chair in carrying out activities of the CoC. 



Section 4: Duties of Officers



Chair

· Preside at all WACH General Meetings; 

· Provide direction and leadership, along with the WACH Board, to ensure that all functions of the WACH are carried out;

· Provide reports and timely updates to the WACH;

· Appoint committee chairs from the membership;

· Publicly represent the WACH; 

· Call meetings; 

· Set meeting agendas;

· Oversee resource allocation;

· Act as support for to agencies for CoC Grant Funding Applications and Renewals;

· Oversee community outreach and awareness; and

· Manage any social media as it pertains to the CoC



Vice Chair 

· Support Chair to carry out duties; 

· Preside at meetings in absence of Chair and ensure minutes and agendas are distributed;

· Perform duties of Chair in absence of Chair;

· Performs other responsibilities as assigned by the Board; and

· Oversees the community outreach and awareness committee in conjunction with the Chair; and 

· Assist Chair in managing social media accounts. 



Secretary 

· Prepare and maintain a copy of all meetings; 

· Provide notification of meetings and agendas to membership;

· Maintain a membership and attendance roster; 

· Prepare a regular report of membership for the WACH General and Board meetings. 

· Assist Chair and Vice Chair in managing social media accounts as needed. 



Section 5: Term of Office 

Each Board member and board officers (chair and co-chair) will be elected for one 1-year term except for the secretary. No member will serve more than three consecutive 1-year terms in the same position except for the secretary. 



Section 6: Nomination and Elections 

Board members, chair and co-chair, will be nominated at each Annual Meeting (held each year in October) and elected with a majority vote of a quorum of the Active Members at that meeting. 



Section 7: Resignation and Vacancies

Board Members, Officers, or committee members may resign at any time by giving written notice to the Board of Directors, the Chair, or the Secretary of WACH. A resignation will take effect when the notice is delivered unless the notice itself specifies a future date. A vacancy of any member position may be filled by a majority vote of the Board for the unexpired portion of the term. 



Section 8: Removal 

One or more of the Officers or committee members may be removed with or without cause, by the affirmative vote of a majority of the Board is present, and voting at a meeting of the Board of Directors at which a quorum is present. 



Section 9: Notice of Meetings

a.) Timing: Notice of each meeting must be delivered by or at the direction of the Secretary to each Active Member at least five (5), but not more than thirty (30) days before the day on which the meeting is to be held. 

b.) Delivery: The notice may be given electronically or in writing. 

c.) Description of Meeting in the Notice: The notice announcing the meeting shall include a description of the business to be transacted at the meeting and the purpose of the meeting. 





Section 10: Quorum, Voting and Proxies 

a.) Quorum: A majority of the voting members (at a general meeting) or Directors (at a Board Meeting) will constitute a quorum for the transaction of business at any meeting of CoC/Board. 

b.) Voting: If a quorum of Active Members/Board Members is present, the act of the majority of Active/Board Members present is equivalent to the act of the entire body of Active Members/Board. 



Article VIII:

Committees: 



Section 1: Standing Committees and Duties 

The WACH may establish standing and ad hoc committees as the need arises through a vote at a General or Special meeting. All standing and ad hoc committees shall consist of sufficient numbers to provide broad representation of the CoC as appropriate. 



A. HMIS Committee

The HMIS Committee will be responsible for providing information and guidance to the WACH related to the implementation of HMIS. This committee will ensure that all HUD funded organizations are trained in and fully utilizing HMIS. This committee will provide input, oversight, and guidance on the development of HMIS policies and procedures and ensure that WACH’s implementation of HMIS meets or exceeds all federal and applicable regulations. 



B. CoC Funding/ Monitoring Program Committee 

The Continuum of Care Funding Program Committee will coordinate and review the CoC application to HUD as well as other funding programs targeted to the CoC as a whole. This committee will also establish and oversee a process to evaluate the performance of CoC member agencies applying for these funds. (Although the evaluation itself is completed by the Board in cooperation with the committee). This committee will also be responsible for reviewing the annual NOFA, HUD guidelines, and any other applicable guidelines or regulations. This committee will provide guidance and oversight into the monitoring of CoC performance as a whole and work with CoC members to improve and enhance program-level performance. *Agencies that receive CoC funding and/or ESG funding are strongly encouraged to participate in this committee. 



ADD APPEALS COMMITTEE (in my notes)







C. Community Outreach and Awareness Committee 

The Community Outreach and Awareness Committee will be responsible for executing outreach to the homeless population in the CoC at least monthly.  The outreach team will work to connect the homeless that they interact with during outreach with critical resources and housing. In addition, the committee will serve as the planning body for community awareness, events, and education. The Community Outreach and Awareness Committee is tasked with informing CoC and Board with a better knowledge of the homeless within the CoC as well as their barriers within the community and needs. 



Section 2: Participation at Committee Meetings by Conference Telephone

Committee members may participate in and act at any committee meeting by telephone or any other communications equipment so long as all persons participating in the meeting can communicate with each other concurrently. Telephonic or electronic committee member participation in a meeting will constitute attendance and presence at the meeting. 



Section 3: Responsibilities of Committee Chairs 

Committee chairs will be appointed from the membership by the chair of the CoC Board. Responsibilities of the Chair of each Committee include, but are not limited to: 

· Convening meetings of the committee as needed; and 

· Ensuring adequate communications on the work of the Committee between the CoC Board and Membership.

Section 4: Ad Hoc Committees 

There shall be special committees as the CoC may create, the membership and duties will be determined by the CoC. A special committee, or task force, shall limit its activities to the accomplishment of the task for which it is appointed and shall have no power to act except such as it is specifically conferred by the CoC. Upon completion of the task for which appointed, a special committee shall stand discharged.

Article IX: 

Amendments

Section 1: Amendments 

These bylaws may be amended at a regular or special meeting of the Board and approved by a two-thirds affirmative vote of the Active Voting Members. Amendments must be in written form and distributed to the members of the CoC at least 2 business days prior to presentation and vote. 



Article X: 

Applicability 

Section 1: Applicability 

If there is any conflict between applicable Federal and/or State statutes, rules, or regulations and these bylaws, such statute, rule, or regulation will prevail. If any provision of these bylaws is held invalid, the remainder of the bylaws will not be affected thereby. 
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CHALENG HMIS Policies and Procedures





Community Homeless Assessment Local Education and Networking Groups (CHALENG)



Homeless Management Information System (HMIS)



Operating Policy and Procedure





The purpose of the HMIS is to record and store client-level information about the numbers, characteristics and needs of persons who use homeless housing and supportive services, to produce an unduplicated count of homeless persons for each Continuum of Care; to understand the extent and nature of homelessness locally, regionally and nationally; and to understand patterns of service usage and measure the effectiveness of programs and systems of care. The following operating policies and procedures apply to all designated HMIS participating Agencies (Contributing HMIS Organizations – CHOs).



PRIVACY STATEMENT



The City of Tuscaloosa, hereinafter referred to as the Community Homeless Assessment, Local Education and Networking Groups (CHALENG) HMIS Lead Agency, is committed to making the HMIS safe for all types of programs in the Community Homeless Assessment, Local Education and Networking Groups (CHALENG) service area, the clients whose information is recorded, and to maximize the opportunities to improve services through automation.





Toward that end:



· Sharing is a planned activity guided by Participation Agreements between Continuum Designated HMIS Lead Agencies. The Continuum Designated HMIS Lead Agency may elect to keep private some or all of the client record, including all identifying data. 



· All organizations will screen for safety issues related to the use of the automation. 



· Community Homeless Assessment, Local Education and Networking Groups (CHALENG) HMIS Lead Agency has systematized the risk assessment related to clients through the Community Homeless Assessment, Local Education and Networking Groups (CHALENG) Release, offered options in terms of the SS#, and in the Privacy Notice is explained. 



· Community Homeless Assessment, Local Education and Networking Groups (CHALENG) HMIS Lead Agency has adopted a Privacy Notice that was developed in close collaboration with those providers that manage information that may put a client at risk. 



· Community Homeless Assessment, Local Education and Networking Groups (CHALENG) HMIS Lead Agency System runs in compliance with HIPAA, and all Federal and State laws and codes. All privacy procedures are designed to ensure that the broadest range of providers may participate in the Project. 



Privacy Training is a requirement for all Agencies and End Users on the System. 



· We view our Privacy Training as an opportunity for all participating organizations to revisit and improve their overall privacy practice. 



· All those issued user access to the System must successfully complete HMIS training, which includes a privacy training module. End Users must also sign a User’s Agreement, as well as a Community Homeless Assessment, Local Education and Networking Groups (CHALENG) HMIS Agency Participation Agreement. Taken together, these documents obligate participants to core privacy procedures. If Agencies decide to share information outside Community Homeless Assessment, Local Education and Networking Groups (CHALENG), they must sign an agreement that defines sharing practice and prevents re-release of information. 



· Policies have been developed that protect not only client’s privacy, but also Agency’s privacy. Practice Principles around the use and publication of Agency or Continuum Designated HMIS Lead Agency specific data have been developed and included in both the Participation Agreement and the Policies and Procedures.



· The HMIS System allows programs with multiple components/locations that serve the same client to operate on the a single case plan, reducing the amount of staff and client’s time spent in documentation activities and ensuring that care is coordinated and messages to clients are reinforced and consistent. 



Key Terms and Acronyms:



		Term 

		Acronym (if used)

		Brief Definition 



		

Homeless Management Information System

		

HMIS

		Data systems that meet HUD requirements and are used throughout the nation to measure homelessness and the effectiveness of related service delivery systems.  The HMIS is also the primary reporting tool for HUD homeless service grants as well as other public monies related to homelessness.



		Continuum of Care

		

CoC



		Planning body charged with guiding the local response to homelessness.



		Balance of State CoC’s

		BOS

		Areas that make up the “Balance of State”.



		Contributing HMIS

Organizations

		CHO

		An organization that participates on the HMIS.



		Release of Information

		ROI

		An electronic ROI must be completed to share or enter any person’s data within the HMIS system.



		Visibility 

		

		Refers to the ability to see a client’s data between provider pages on the HMIS. Visibility is configured on the HMIS system in each Provider Page.



		Visibility Groups 

		

		Visibility Groups are defined groups of Provider Pages where data is shared.  Internal Visibility Groups control internal sharing.







Key Terms and Acronyms Continued: 



		Term 

		Acronym (if used)

		Brief Definition 



		Participation Agreement

		

		The Agreement between all participating Continuum Designated HMIS Lead Agencies and Community Homeless Assessment, Local Education and Networking Groups (CHALENG) HMIS Lead Agency that specifies the rights and responsibilities of Community Homeless Assessment, Local Education and Networking Groups (CHALENG) HMIS Lead Agency and participating Continuum Designated HMIS Lead Agencies. This document also outlines privacy, inter-Agency sharing, custody of data, data entry standards, and reporting standards. The Agreement prevents the re-release of data and, in combination with the Community Homeless

Assessment, Local Education and Networking Groups (CHALENG) License Agreement, defines the rules of sharing. The Agreement between each Continuum Designated HMIS Lead Agency and Community Homeless Assessment, Local Education and Networking Groups (CHALENG) HMIS Lead Agency that supports a regional HMIS operating in a single system environment.



		Coverage Rate  







		

		For Continuum Designated HMIS Lead Agency - The percent of the Homeless Population that is measured on HMIS.  Coverage estimates are used to project to a total homeless count that includes those served in Domestic Violence Providers or other non-participating Shelters or Outreach Programs.  See HUD's Coverage Memo for guidance. HUD also defines Bed Coverage (beds covered on the HMIS) and Service Coverage (person coverage for non- residential programs).



		Point in Time Count 

		PIT

		An annual count during the last ten days in January that is required for all Continuum Designated HMIS Lead Agencies. Every year, that count also includes an “unsheltered” or street count.



		Housing Inventory 

Chart 

		HIC

		All residential programs (both HMIS and non-participating) must specify the number of beds and units available to homeless persons. The numbers are logged into related Provider Pages where the corresponding person data is recorded (for participating programs).



		SOAR

		SOAR

		Using the national “best practice” curriculum, SOAR reduces the barriers and supports the application for 







Key Terms and Acronyms Continued: 



		Term 

		Acronym (if used)

		Brief Definition 



		SOAR (continued)

		

		Social Security Benefits for disabled homeless persons.



		



Program Types

		

		HUD defines 9 basic Program Types:



· ES: Emergency Shelter- Overnight shelter or shelters with a planned length of stay of less than 3 months. 

· TH: Transitional Housing- Transitional environments that have a planned LOS of not more than 2 years and provide supportive services. 

· PSH: Permanent Supportive Housing- Permanent Housing for the formerly homeless with services attached to persons served under this program. 

· PH: Permanent Housing- Permanent Housing that may be supported by a voucher but does not have services attached to the housing. 

· RRH: Rapid Rehousing- A program that rapidly rehouses those that are identified as Literally Homeless. 

· HP: Homeless Prevention- A program that helps persons at imminent risk of losing housing, to retain their housing. 

· SOP: Street Outreach Program- A program that serves homeless persons who are living on the street or other places not meant for human habitation. 

· SSO: Services Only Program- A program that serves only with no residential component. These programs often provide case management and other forms of support and meet with clients in an office, at the household’s home, or in a shelter. 

· Safe Haven: A program that provides low-demand shelter for hard to serve persons with severe disabilities. The clients have often failed in other shelter environments. 



		Shelter Plus Care

		SPC

		Voucher system that provides Permanent Supportive Housing to disabled persons throughout the catchment area and reports to the HMIS. 



		Coordinated Intake and Assessment

		

		Coordinated Intake and Assessment program ensures that our area has a single or multiple point(s) of entry as well as a no wrong door policy for homeless persons.



		Term 

		Acronym (if used)

		Brief Definition 



		Homeless Definition

		

		Hearth defines 4 categories of homelessness. Not all programs can serve all categories and some may utilize a different definition wen delivering services. CHALENG has adopted the HUD definition for counting the homeless: 

· Category 1: Literally Homeless 

· Category 2: Imminent Risk of Homelessness

· Category 3: Homeless under other Federal Statute 

· Category 4: Fleeing/Attempting to flee DV 



		Projects for Assistance in Transition from Homelessness

		PATH

		PATH is funded by the Substance Abuse and Mental Health Services Organization (SAMSHA) administered by the Alabama Department of Mental Health. It provides services to mentally ill homeless people, primarily through street outreach, to link them to permanent community housing. This program has different reporting requirements than HUD funded programs and uses HMIS to collect this information. 



		Housing Opportunities for Persons with AIDS 

		HOPWA 

		Lead by AIDS Alabama, Inc. and provides housing assistance and related supportive services for persons with HIV/AIDS and family members who are homeless or at risk for homelessness. This program has different program reporting requirements than other HUD funded programs in this document. 







Policy Disclaimers and Updates



Operating Procedures defined in this document represent the minimum standards of participation in the HMIS System and general “best practice” operation procedures. Local Agencies, in coordination with their Continuum Designated HMIS Lead Agencies may include additional standards.



Operation Standards in this document are not intended to supersede grant specific requirements and operating procedures as required by funding entities. Path, HOPWA and VA providers have operating rules specific to HHS and VA.



The HMIS Operating Policies and Procedures are updated routinely as HUD publishes additional guidance or as part of the annual review. Updates will be reviewed by the CHALENG HMIS Lead Agency (The City of Tuscaloosa). To allow for evolution of compliance standards without re-issuing core agreements, updated policies supersede related policies in previously published Policies and Procedures or Agreements. Any changes from the previous year will be highlighted. 

Agreements, Certifications, Licenses and Disclaimers



1) Each Continuum Designated HMIS Lead Agency signs an Agreement and Authorization that designates the use of a Statewide HMIS Vendor and identifies the Community Homeless Assessment, Local Education and Networking Groups (CHALENG) HMIS Lead Agency as the lead Agency for administration of the regional database. Each Continuum Designated HMIS Lead Agency will also collaborate with Community Homeless Assessment, Local Education and Networking Groups (CHALENG) HMIS Lead Agency. Community Homeless Assessment, Local Education and Networking Groups (CHALENG) HMIS Lead Agency is responsible for specific tasks. The Agreement and Authorization supports the ability for multiple jurisdictions to participate on a single HMIS information System. 

2) Community Homeless Assessment, Local Education and Networking Groups (CHALENG) HMIS Lead Agency will keep all Continuum Designated HMIS Lead Agency Partnership Agreements on file. Continuum Designated HMIS Lead Agencies will keep all Community Homeless Assessment, Local Education and Networking Groups (CHALENG) License Agreements and Agency Participation Agreements on file. Training Certifications are kept by the Continuum Designated HMIS Lead Agency, and partner Agencies are given a copy for reference and maintenance of their files.

3) All Continuum Designated HMIS Lead Agencies and Agencies must have fully executed, and be in compliance with, the following Agreements and Policies: 



a) Participation Agreement (See Appendix A for Agencies and Appendix L for Continuum Designated HMIS Lead Agencies) governing the basic operating principles of the System and rules of membership. 



b) An approved Confidentiality Policy governing the Privacy and Security standards for the Agency or Continuum Designated HMIS Lead Agency. 



c) User Agreement governing the individual’s participation in the System. 



d) Agency Administrator Agreement for Agencies (See Appendix B) or System Administrator Agreement for Continuum Designated HMIS Lead Agencies (See Appendix M) governing the role and responsibility thereof. 



e) Security Officer Agreement (See Appendix C for Agencies or Appendix N for Continuum Designated HMIS Lead Agencies) governing the role and responsibility thereof. 

4) Continuum Designated HMIS Lead Agencies must have an assigned System Administrator. The System Administrator: 



a) Has completed, at minimum, System Admin training. 



b) Ensures that all Agency End Users have signed User Agreements documents on file. 



c) Ensures that all Agency Administrators have signed Agency Admin agreements on file. 



d) Ensures that all Security Officers have signed Security Officer agreements on file. 



e) Ensures that all End Users complete an annual End User Certification Test, which includes Privacy and Security training. 



f) Ensures that all End Users have completed workflow training and related updates, and have documentation of training.



g) Ensures that the Continuum Designated HMIS Lead Agency is in compliance with the Continuum Designated HMIS Lead Agency Data Security standards. 



h) Ensures that the Continuum Designated HMIS Lead Agency is in compliance with the Community Homeless Assessment, Local Education and Networking Groups (CHALENG) Policies and Procedures. 



i) Ensures that all End Users have submitted a criminal background check. 





5) Agencies must have an assigned Agency Administrator.  The Agency Administrator: 



                 a) Has completed, at minimum, general ClientPoint training. 



b) Ensures that all Agency End Users have signed User Agreements documents on file. 



c) Ensures that all End Users will complete an annual End User Certification Test, which includes Privacy and Security training. 



d) Ensures that all End Users have completed workflow training and related updates, and have documentation of training. 



e) Ensures that the Agency is in compliance with the Continuum Designated HMIS Lead Agency Data Security standards. 



f) Ensures that the Agency is in compliance with the HMIS Policies and Procedures, has completed the Compliance Checklist (see Appendix D), and is responsible for returning it to the local Lead Agency System Administrator. 



g) Ensures that all End Users have submitted a criminal background check to the local Lead Agency System Administrator. 





Privacy and Security Plan:



All records entered into the HMIS and downloaded from the HMIS are required to be kept in a confidential and secure manner.



Oversight:



1) All Continuum Designated HMIS Lead Agencies must assign a System Security Officer. The System Security Officer: 



a) Ensures that all staff using the System complete annual privacy and security training. Training must be provided by Community Homeless Assessment, Local Education and Networking Groups (CHALENG) HMIS Lead Agency and be based on the Community Homeless Assessment, Local Education and Networking Groups (CHALENG) Privacy and Security standards. 



b) Conducts an annual security review of the Continuum Designated HMIS Lead Agency that includes reviewing compliance with the Privacy and Security sections of this document. The Continuum Designated HMIS Lead Agency must document the findings of the review on the Privacy and Security Checklist (see Appendix E). The Agency must submit the findings to the Lead HMIS System Administrator no later than December 31st of each year. 



c) Notifies the Lead Agency System Administrator when a System Administrator leaves the organization or when revision of the user’s access level is needed because of changes in job responsibilities. The notification must be made within 48 hours of the change. 



d) Reports any security or privacy incidents to the local Lead HMIS System Administrator for the Continuum Designated HMIS Lead Agency Jurisdiction. The System Administrator investigates the incident, including running applicable audit reports. If the System Administrator and Security Officer determine that a breach has occurred and/or the staff involved violated privacy or security guidelines, the System Administrator will report to the chair of the Continuum Designated HMIS Lead Agency. A Corrective Action Plan will be implemented. Components of the Plan must include, at minimum, supervision and retraining. It may also include removal of HMIS license, client notification if a breach has occurred, and any appropriate legal action. 



2) All Agencies must assign a Security Officer.  The Security Officer: 



a) Ensures that all staff using the System complete annual privacy and security training.  Training must be provided by the local System Administrator or designated staff and be based on the Community Homeless Assessment, Local Education and Networking Groups (CHALENG) Privacy and Security standards.



b) Conducts an annual security review of the Agency that includes reviewing compliance with the Privacy and Security sections of this document. The Agency must document the findings of the review on the Privacy and Security Checklist (see Appendix E). The Agency must submit the findings to the local Lead HMIS System Administrator no later than December 31st of each year. 



c) Notifies the local Lead Agency System Administrator when a staff person leaves the organization or when revision of the user’s access level is needed because of a change in job responsibilities. The notification must be made within 48 hours of the change. 



d) Reports any security or privacy incidents to the local Lead HMIS System Administrator for the Continuum Designated HMIS Lead Agency Jurisdiction. The System Administrator investigates the incident, including running applicable audit reports. If the System Administrator and Security Officer determine that a breach has occurred and/or the staff involved violated privacy or security guidelines, the System Administrator will report to the chair of the Continuum Designated HMIS Lead Agency. A Corrective Action Plan will be implemented. Components of the Plan must include, at minimum, supervision and retraining. It may also include removal of HMIS license, client notification if a breach has occurred, and any appropriate legal action. 



3) Criminal background checks must be completed on all End Users, and must be submitted to the local Lead Agency System Administrator prior to End Users gaining access to the System. For current End Users, the background check must be submitted on or before the date of the next End User Agreement (see Appendix F). 



4) Community Homeless Assessment, Local Education and Networking Groups (CHALENG) HMIS Lead Agency conducts routine audits to ensure compliance with the HMIS Policies and Procedures. The audit could include a mix of System and on-site reviews. Community Homeless Assessment, Local Education and Networking Groups (CHALENG) HMIS Lead Agency will make recommendations for corrections as needed. 



Privacy:



1) All Agencies and Continuum Designated HMIS Lead Agencies are required to have the HUD Public Notice (see Appendix H) posted and visible to clients where information is collected. 



2) All Agencies and Continuum Designated HMIS Lead Agencies must have a Privacy Notice (see Appendix I). They may adopt the Community Homeless Assessment, Local Education and Networking Groups (CHALENG) sample notice or integrate the sample into their existing Notice. All Privacy Notices must define the uses and disclosures of data collected on HMIS including: 



a) The purpose for collection of client information. 



b) A brief description of Policies and Procedures governing privacy, including protections for vulnerable populations. 



c) Data collection, use and purpose limitations.  The Uses of Data must include de-identified data. 



d) The client right to copy/inspect/correct their record. 



e) The client complaint procedure. 



f) Notice to the consumer that the Privacy Notice may be updated over time and that the Privacy Notice applies to all client information held by the Agency or Continuum Designated HMIS Lead Agency. 



3) All Notices must be posted on the Agency’s or Continuum Designated HMIS Lead Agency's website. 

4) All Agencies and Continuum Designated HMIS Lead Agencies are required to have a Privacy Policy (see Appendix J). Agencies and Continuum Designated HMIS Lead Agencies may elect to use the Sample Privacy Policy provided by Community Homeless Assessment, Local Education and Networking Groups (CHALENG). All Privacy Policies must include: 



a) Procedures defined in the Agency’s or Continuum Designated HMIS Lead Agency's Privacy Notice 



b) Protections afforded those with increased privacy risks such as protections for victims of domestic violence, dating violence, sexual assault, and stalking. At the Agency’s or Continuum Designated HMIS Lead Agency's request, protection could include at minimum: 



i) Setting closed visibility so that only the serving Agency may see the record. 

ii)   The right to have a record marked as inactive. 

iii)  The right to remove their record from the System. 



c) Security of hard copy files 



d) Policy covers client data generated from the HMIS 



e) Client Information Storage and Disposal 



f) Remote Access and Usage 



g) Use of Portable Storage (Significant Security Risk) 



5) Agencies and Continuum Designated HMIS Lead Agencies must protect hard copy data that includes client identifying information from unauthorized viewing or access. 



a) Client files are locked in a drawer/file cabinet. 



b) Offices that contain files are locked when not occupied. 



c) Files are not left visible for unauthorized individuals. 



6) Agencies and Continuum Designated HMIS Lead Agencies must have appropriate Release(s) of Information. 



a) The Agency or the Continuum Designated HMIS Lead Agency has adopted the Community Homeless Assessment, Local Education and Networking Groups (CHALENG) Release of Information (see Appendix G) as their Release. 



b) The Agency or the Continuum Designated HMIS Lead Agency can integrate the Community Homeless Assessment, Local Education and Networking Groups (CHALENG) Release of Information into their existing Releases. 



7) Agencies and Continuum Designated HMIS Lead Agencies are required to maintain a culture that supports privacy. 



a) Staff does not discuss client information in the presence of others without a need to know. 



b) Staff will eliminate unique client identifiers before releasing data to the public. 



c) The Agency configures intake workspaces that support privacy of client interaction and data entry. 

d) User accounts and passwords are not shared between End Users, or left visible for others to see. 



e) Program staff are educated to not save reports with client identifying data on portable media. 



f) Staff are trained regarding appropriate use of email communication. 



8) All staff using the System must complete an annual End User Certification Test, which includes Privacy and Security training. Certificates documenting completion of training must be stored for review upon audit. 



9) Victim Service Providers are precluded from entering client level data on the HMIS or providing client identified data to the HMIS 



Data Security:



1) All licensed End Users of the System must be assigned Access Levels that are consistent with their job responsibilities and their business “need to know”. 



2) All computers have virus protection with automatic updates. 



a) System Administrators or designated staff are responsible for monitoring all computers that connect to the HMIS to ensure: 



i) The Anti-Virus Software is using the up-to-date virus database. 



ii) That updates are automatic. 



iii) OS Updates are scheduled to run regularly. 



3) All computers are protected by a Firewall. 

a) System Administrators or designated staff are responsible for monitoring all computers that connect to the HMIS to ensure: 



i) For Single Computers, the Software and Version is current. 



ii) For Network Computers, the Firewall Model and Version is current. 



bi) That updates are automatic. 



4) Physical access to computers that connect to the HMIS is controlled. 



i) All workstations are in secured locations (locked offices). 



ii) Workstations are logged off when not manned. 



iii) All workstations are password protected. 



iv) All HMIS End Users are proscribed from using a computer that is available to the public or from accessing the System from a public location through an internet connection that is not secured. That is, staff are not allowed to use Internet Cafes, Libraries, Airport Wi-Fi or other non-secure internet connections. 

5) A plan for remote access if staff will be using the HMIS System outside of the office, such as doing entry from 

home. Concerns addressed in this plan should include the privacy surrounding the off-site entry. 



i) The computer and environment of data entry must meet all the standards defined above. 



ii) Downloads from the computer may not include client identifying information. 



iii) System access settings should reflect the job responsibilities of the person using the System. Certain access levels do not allow for downloads. 



Remember that your information security is never better than the trustworthiness of the staff you license to use the System. The data at risk is your own and that of your sharing partners. If an accidental or purposeful breach occurs, you are required to notify the Community Homeless Assessment, Local Education and Networking Groups (CHALENG) HMIS LEAD AGENCY immediately. A full accounting of access to the record can be completed.



Disaster Recovery Plan:

The HMIS can be a critically important tool in the response to catastrophic events. The HMIS data is housed in a secure server bank in Shreveport, LA with nightly off-site backup. This means that data is immediately available via Internet connection if the catastrophe is in the Community Homeless Assessment, Local Education and Networking Groups (CHALENG) implantation and can be restored within 4 hours if the catastrophe is in Louisiana.

1)	HMIS Data System (see “Bowman Systems Securing Client Data” for a detailed description of data security and Bowman’s Disaster Response Plan):

a) Community Homeless Assessment, Local Education and Networking Groups (CHALENG) is required to maintain the highest level disaster recovery service by contracting with Bowman Systems for Disaster Recovery that includes: 



i) Off site, out-of state, on a different Internet provider and on a separate electrical grid, backups of the application server via a secured Virtual Private Network (VPN) connection. 



ii) Near-Instantaneous backups of application site (no files older than 5 minutes) 



iii) Nightly off site replication of database in case of a primary data center failure. 



iv) Priority level response (ensures downtime will not exceed 4 hours). 



2) Communication between staff of Community Homeless Assessment, Local Education and Networking Groups (CHALENG) HMIS Lead Agency, the Continuum Designated HMIS Lead Agency, and the Agencies in the event of a disaster is a shared responsibility and will be based on location and type of disaster. 







System Administration and Data Quality Plan:



1) Provider Page Set-Up: 



a) Provider Pages are appropriately named per the ___________(CoC #) naming standards <CoC Name> - <Program Type><Agency name> - <Program Name>. 



Example:  “501AL-(TH)Housing First - Victory”. 



b) Inactive Provider Pages are properly identified with “ZZZ”><Provider Page Name. 



c) Provider Pages maintained from CommunityPoint, but not used by the local Lead HMIS Agency, are properly identified with “Database Only” >Provider Page Name. 



d) HUD Data Standards are fully completed on all Provider Pages: 



i) CoC code is set correctly. 



ii) Program type codes are set correctly. 



iii) Geocodes are set correctly. 



iv) Bed and Unit Inventories are set for applicable residential programs. 



e) The local Lead Agency System Administrator is responsible for setting up and maintaining Provider pages. 



2) Data Quality Plan: 



a) Continuum Designated HMIS Lead Agencies must require documentation at intake of the homeless status of clients according to the reporting and eligibility guidelines issued by HUD. The “order of priority” for obtaining evidence of homeless status are (1) third party documentation, (2) worker observations, and certification from the person. Lack of third party documentation may not be used to refuse emergency shelter, outreach or domestic violence services. 100% of the clients must be entered into the System within 48 hours of Intake. 



b) All staff are required to be trained on the definition of Homelessness. 



i) There is congruity between the following HMIS case record responses, based on the applicable homeless definition: (Is Client Homeless, Housing Status and Prior Living Situation are being properly completed). 



c) Continuum Designated HMIS Lead Agency has a process to ensure the First and Last Names are spelled properly and the DOB is accurate. 



i) An ID is requested at intake to support proper spelling of the client’s name and accurate recording of the DOB. 



ii) If no ID is available, staff will request the legal spelling of the client’s name. 



iii) Programs that serve the chronic and higher risk populations are encouraged to use the Scan Card process within ServicePoint to improve un-duplication and to improve the efficiency of recording services. 

d) Income and non-cash benefits are being updated at least annually and at exit for Emergency Shelters, and at least quarterly through Interim Reviews and Follow Up Reviews for all other program types. 

e) Continuum Designated HMIS Lead Agencies have an organized exit process that includes: 

i) Clients and staff are educated on the importance of planning and communicating regarding discharge. 



ii) Discharge Destinations are properly mapped to the HUD Destination Categories. 



iii) There is congruity between discharge destination and Housing Status at exit. 



iv) There is a procedure for communicating exit information to the person responsible for data entry. 



f) System Administrators will run data quality reports on a monthly basis, unless mandated at a higher rate by individual grant requirements. 

i) Report frequency for funded programs will be governed by Grant Agreements, HUD reporting cycles, and local Continuum Designated HMIS Lead Agency Standards. However, all programs will be reviewed and asked to make corrections at least monthly. 



ii) Data quality screening and correction activities must include the following: 



(1) Missing or inaccurate information in (red) Universal Data Element Fields. 



(2) Un-exited clients using the Length of Stay and Un-exited Client Data Quality Reports. 



3) Workflow Requirements: 



a) Assessments set in the Provider Page Configuration are appropriate for the funding stream. 



b) End Users performing data entry have latest copies of the workflow guidance documents. 



c) If using paper, the intake data collection forms correctly align with the workflow. 



d) 100% of clients are entered into the System within 48 hours of intake. 



e) Continuum Designated HMIS Lead Agencies are actively monitoring program participation and existing clients. Clients are exited within 30 days of last contact unless program guidelines specify otherwise. 



f) All required program information is being collected. 



i) All HMIS participants are required to enter at minimum the Universal Data Elements as well as the program specific entry/exit form. 

ai) Programs that serve over time are required to complete additional program elements as defined by the funding stream. 



g) Data sharing is properly configured for sharing information internally between programs, including use of visibility groups. 



h) External data sharing aligns with any local, state or Federal laws; including use of visibility groups. 



4) Electronic Data Exchanges: 



a) Agencies requesting the ability to import or export data from the HMIS must receive permission from the local Lead Agency before doing so. 



b) Continuum Designated HMIS Lead Agencies may elect to participate in de-identified research data sets to support research and planning. 



i) De-identification will involve the masking or removal of all identifying or potential identifying 

information such as the name, Unique Client ID, SS#, DOB, address, Agency name, and Agency location.

ii) Geographic analysis will be restricted to prevent any data pools that are small enough to inadvertently identify a client by other characteristics or combination of characteristics. 

iii) Programs used to match and/or remove identifying information will not allow a re-identification process to occur. If retention of identifying information is maintained by a “trusted party” to allow for updates of an otherwise de-identified data set, the organization/person charged with retaining that data set will certify that they meet medical/behavioral health security standards and that all identifiers are kept strictly confidential and separate from the de-identified data set. 

iv) Continuum Designated HMIS Lead Agencies will be provided a description of each Study being implemented when including data from that Continuum Designated HMIS Lead Agency. Continuum Designated HMIS Lead Agencies may opt out of the Study through a written notice to the requesting Continuum Designated HMIS Lead Agency. 





5) Staff Training and Required Meetings: 



a) All End Users are recertified through the End User Certification Test annually. 



b) All End Users participate in Workflow Training and Training Updates for their assigned Workflows. 



c) All End Users will receive the list of HUD Data Standards Universal Data Elements (see Appendix J). 



















































































Appendix A



Agency Participation Agreement



Continuum of Care

Program Management Information System South East (PromisSE)

Participation Agreement Between

The City of Tuscaloosa



_________________________________________

(Name of Agency)



This agreement is entered into on _____________ (dd/mm/yy) between the City of Tuscaloosa and __________________________________________(Agency name), hereafter known as "Agency," regarding access and use of the CoC Program Management Information System South East, hereafter known as "PromisSE.”



I. Introduction



A. The PromisSE, a shared human services database, allows authorized personnel at homeless and human service provider agencies throughout the participating regions of the Southeast enter, track, and report on information concerning their own clients and to share information, subject to appropriate inter-Agency agreements, on common clients.





B. PromisSE goals are to:



· Improve coordinated care for and services to homeless persons in the state of Alabama. 



· Provide a user-friendly and high quality automated records System that expedites client intake procedures, improves referral accuracy, increases case management and administrative tools, creates a tool to follow demographic trends and service utilization patterns of families and individuals either currently experiencing or about to experience homelessness, and supports the collection of quality information that can be used for program improvement and service-planning. 



· Meet the reporting requirements of the U.S. Department of Housing and Urban Development (HUD) and other funders as needed. 



In compliance with all State and Federal requirements regarding client confidentiality and data security, the PromisSE is designed to collect and deliver timely, credible, quality data about services and homeless persons or persons at risk for being homeless. The City of Tuscaloosa administers the PromisSE through a contract with HUD.



AI. COC Responsibilities 



1. The City of Tuscaloosa will provide the Agency 24-hour access to the PromisSE data-gathering System via internet connection, with which the Agency is responsible for maintaining connectivity. 



2. The City of Tuscaloosa will provide model Privacy Notices, Client Release forms and other templates for agreements that may be adopted or adapted at the participating Agency. 



3. The City of Tuscaloosa will provide both initial training and periodic updates to that training for core Agency staff regarding the use of the PromisSE with the expectation that the Agency will take responsibility for conveying this information to all Agency staff using the System. 



4. The City of Tuscaloosa will provide basic user support and technical assistance (i.e., general trouble-shooting and assistance with standard report generation). Access to this basic technical assistance will normally be available from 7:00 AM. to 3:30 PM. on Monday through Friday (with the exclusion of holidays) and limited availability after regular hours. 



5. The City of Tuscaloosa will not publish reports on client data that identify specific agencies or persons, without prior Agency (and where necessary, client) permission. Public reports otherwise published will be limited to presentation of aggregated data within the PromisSE database. 

BI. AGENCY Responsibilities 



1. The Agency will comply with the CoC Homeless Management Information System (HMIS) Operating Policy and Procedure. 



2. The Agency will designate and staff one HMIS Agency Administrator who shall abide by the policies and procedures set out in the CoC Homeless Management Information System (HMIS) Operating Policy and Procedure. 



3. The Agency will designate and staff one HMIS Security Officer who shall abide by the policies and procedures set out in the CoC Homeless Management Information System (HMIS) Operating Policy and Procedure. 



4. The Agency will ensure that both initial training and periodic updates to that training for core Agency staff regarding the use of the PromisSE is completed in accordance with the requirements set out in the CoC Homeless Management Information System (HMIS) Operating Policy and Procedure. 



IV. Privacy and Confidentiality

A. Protection of Client Privacy



1. The Agency will comply with all applicable Federal and State laws regarding protection of client privacy. 



2. The Agency will comply specifically with Federal confidentiality regulations as contained in the Code of Federal Regulations, 42 CFR Part 2, regarding disclosure of alcohol and/or drug abuse records. A general authorization for the release of medical or other information is NOT sufficient for this purpose. Member Agencies shall recognize that Federal rules restrict any use of the information to criminally investigate or prosecute any alcohol or drug abuse patients. 



3. The Agency will comply specifically with the Health Insurance Portability and Accountability Act of 1996, 45 C.F.R., Parts 160 & 164, and corresponding regulations established by the U.S. Department of Health and Human Services. 



4. The Agency will comply with all policies and procedures established by the CoC Homeless Management Information System (HMIS) Operating Policy and Procedure pertaining to protection of client privacy. 



5. Each Member Agency will abide specifically by Alabama and Florida State Laws, which in general terms, require an individual to be informed that any and all medical records she/he authorizes to be released, whether related to physical or mental health, may include information indicating the presence of a communicable or venereal disease. The Agency is required to inform the individual that these records may include, but are not limited to, the inclusion of information on diseases such as 

hepatitis, syphilis, gonorrhea, tuberculosis, and HIV/AIDS.



6. Each Member Agency will abide specifically by local Mental Health Law. In general terms, this law prohibits agencies from releasing any information that would identify a person as a client of a mental health facility, unless client consent is granted. 



B. Client Confidentiality 



1. The Agency agrees to provide a copy of the COC Privacy Notice (or an acceptable Agency-specific alternative) to each client. The Agency will provide a verbal explanation of the PromisSE and arrange for a qualified interpreter/translator in the event that an individual is not literate in English or has difficulty understanding the Privacy Notice or associated Consent Form(s). 



2. The Agency will not solicit or enter information from clients into the PromisSE database unless it is essential to provide services or conduct evaluation or research. 



3. The Agency will not divulge any confidential information received from the PromisSE to any organization or individual without proper written consent by the client, unless otherwise permitted by applicable regulations or laws. 



4. The Agency will ensure that all persons who are issued an End User Identification and Password to the PromisSE abide by this Participation Agreement, including all associated confidentiality provisions. The Agency will be responsible for oversight of its own related confidentiality requirements. 



5. The Agency agrees that it will ensure that all persons issued an End User ID and Password complete a formal training on privacy and confidentiality, demonstrate mastery of that information, and sign a PromisSE End User Agreement prior to activation of the End User License. 



6. The Agency acknowledges that ensuring the confidentiality, security and privacy of any information downloaded from the System by the Agency is strictly the responsibility of the Agency. 



C. Inter-Agency Sharing of Information 



1. The Agency acknowledges that all forms provided by PromisSE regarding client privacy and confidentiality are shared with the Agency as generally applicable models that may require specific modification in accord with Agency-specific rules. The Agency will review and revise (as necessary) all forms provided by PromisSE to assure that they are in compliance with the laws, rules and regulations that govern its organization. 



2. The Agency acknowledges that informed client consent is required before any basic identifying client information is shared with other Agencies in the System. The Agency will document client consent on the PromisSE Client Release of Information Form. 



3. If the client has given approval through a completed PromisSE Client Release of Information Form, the Agency may elect to share information with other partnering agencies in Community Homeless Assessment, Local Education and Networking Groups (CHALENG). 



4. The Agency will incorporate a PromisSE release clause into its existing Agency Authorization for Release of Information Form(s) if the Agency intends to share restricted client data within the PromisSE. Restricted information, including progress notes and psychotherapy notes about the diagnosis, treatment, or referrals related to a mental health disorder, drug or alcohol disorder, HIV/AIDS, and domestic violence concerns shall not be shared with other participating Agencies without the client’s written, informed consent. Agencies with visibility set to “closed” may not share “closed” client information without the client’s written, informed consent, as well as a fully executed inter-Agency “closed” data sharing agreement. 



5. Agencies with which information is shared are each responsible for obtaining appropriate consent(s) before allowing further sharing of client records. Any sharing of “closed” data will be facilitated in the PromisSE by the local System Administrator, and will be initiated after the 



System Administrator’s receipt of the fully executed inter-Agency “closed” data sharing agreement. 



6. The Agency acknowledges that the Agency itself bears primary responsibility for oversight of the sharing of all data it has collected via the PromisSE. 



7. The Agency agrees to place all Client Authorization for Release of Information forms related to the PromisSE in a file to be located at the Agency's business address and that such forms will be made available to the COC for periodic audits. The Agency will retain these PromisSE related Authorizations for Release of Information forms for a period of 7 years, after which time the forms will be discarded in a manner that ensures client confidentiality is not compromised. 



8. The Agency acknowledges that clients who choose not to authorize sharing of information cannot be denied services for which they would otherwise be eligible. 



D. Custody of Data



1. The Agency and the COC understand that the Agency and the COC as administrator are custodians – NOT owners - of the data. 



2. In the event that the PromisSE Project ceases to exist, Member Agencies will be notified and provided reasonable time to access and save client data on those served by the Agency, as well as statistical and frequency data from the entire System. Thereafter, the information collected on the centralized server will be purged or appropriately stored. 



3. In the event that THE COC ceases to exist, the custodianship of the data within PromisSE will be transferred to another authorized organization for continuing administration, and all PromisSE Member Agencies will be informed in a timely manner. 



V. Data Entry and Regular Use of Community Homeless Assessment, Local Education and Networking Groups (CHALENG) 

1. The Agency will not permit End User IDs and Passwords to be shared among End Users. 



2. If a client has previously given the Agency permission to share information with multiple agencies (beyond basic identifying information and non-restricted service transactions), and then chooses to revoke that permission with regard to one or more of these agencies, the Agency will contact its partner Agency/agencies and explain that, at the client's request, portions of that client record will no longer be shared. The Agency will then “lock” those portions of the record impacted by the revocation to the other Agency or agencies. 



3. If the Agency receives information that necessitates a client’s information be entirely removed from the PromisSE, the Agency will work with the client to complete a brief Delete Request Form, which will be sent to THE COC for de-activation of the client record. 



4. The Agency will enter all minimum required data elements as defined for all persons who are participating in services funded by the U.S. Department of Housing and Urban Development (HUD) Supportive Housing Program, Shelter + Care Program, or HUD Emergency Shelter Grant Program. 



5. The Agency will enter data in a consistent manner and will strive for real-time, or close to real-time, data entry. 



6. The Agency will routinely review records it has entered in the PromisSE for completeness and data accuracy. The review and data correction process will be made according to PromisSE published Data Quality Policies and Procedures. 



7. The Agency will not knowingly enter inaccurate information into PromisSE with the exception of DV providers where Agency is permitted to input coded data into the System. 



8. The Agency acknowledges that with a current standard PromisSE Client Release of Information form on file, it can update, edit, and print out a client's information. Once the PromisSE Client Release of Information expires, the Agency can no longer edit or print the record. 



9. The Agency acknowledges that once that Client Release of Information expires, any new information entered into the database will be closed to sharing until a new Client Release of Information is signed. Information entered before the date of the expired release will continue to be available to the sharing partners. 



10. The Agency acknowledges that a modified Agency Authorization to Release Information form, with a PromisSE clause, permits it to share restricted client information with select agencies in compliance with the Agency’s approved Confidentiality Policies and Procedures. 



11. The Agency will prohibit anyone with an Agency-assigned End User ID and Password from entering offensive language, profanity, or discriminatory comments based on race, color, religion, national origin, ancestry, handicap, age, sex, and sexual orientation. 



12. The Agency will utilize the PromisSE for business purposes only. 



13. The Agency will keep updated virus protection software on Agency computers that access the PromisSE.



14. Transmission of material in violation of any United States Federal or State regulations is prohibited. 



15. The Agency will not use the PromisSE with intent to defraud the Federal, State, or local government, or an individual entity, or to conduct any illegal activity. 



16. The Agency agrees that the PromisSE or the local Continuum of Care Community Homeless Assessment, Local Education and Networking Groups (CHALENG) HMIS Planning Committee may convene local or regional End User Meetings to discuss procedures, updates, policy and practice guidelines, data analysis, and software/ hardware upgrades. The Agency will designate at least one specific Staff member to regularly attend End User Meetings. 



19. Notwithstanding any other provision of this Participation Agreement, the Agency agrees to abide by all policies and procedures relevant to the use of PromisSE that THE COC publishes from time to time.



VI. Publication of Reports



1. The Agency agrees that it may release only aggregated information generated by the PromisSE that is specific to its own services.



VII. Database Integrity



1. The Agency will not share assigned End User IDs and Passwords to access the PromisSE with any other organization, governmental entity, business, or individual. 



2. The Agency will not intentionally cause corruption of the PromisSE in any manner. Any unauthorized access or unauthorized modification to computer System information or interference with normal System operations will result in immediate suspension of services, and, where appropriate, legal action against the offending entities. 



VIII. HMIS Fee Schedule

1. The City of Tuscaloosa has adopted the CoC HMIS fee schedule for all participating Agencies. 



2. The City of Tuscaloosa, as the lead Agency, will provide the specified amount of End User licensing, training, technical assistance, and other services or activities relevant to the participation in PromisSE as listed in the CoC HMIS fee schedule. 



3. The Agency will remunerate the City of Tuscaloosa per End User for missed training and per End User for reactivation of an inactive license as set out in the CoC HMIS fee schedule. 



VIIII. Hold Harmless



1. The City of Tuscaloosa makes no warranties, expressed or implied. The Agency, at all times, will indemnify and hold the City of Tuscaloosa harmless from any damages, liabilities, claims, and expenses that may be claimed against the Agency; or for injuries or damages to the Agency or another party arising from participation in the PromisSE or arising from any acts, omissions, neglect, or fault of the Agency or its agents, employees, licensees, or clients; or arising from the Agency's failure to comply with laws, statutes, ordinances, or regulations applicable to it or the conduct of its business. This Agency will also hold the City of Tuscaloosa harmless for loss or damage resulting in the loss of data due to delays, non-deliveries, mis-deliveries, or service interruption caused by Bowman Information Systems, by the Agency's or other member Agency's negligence or errors or omissions, as well as natural disasters, technological difficulties, and/ or acts of God. The City of Tuscaloosa shall not be liable to the Agency for damages, losses, or injuries to the Agency or another party other than if such is the result of gross negligence or willful misconduct of the City of Tuscaloosa. The City of Tuscaloosa agrees to hold the Agency harmless from any damages, liabilities, claims or expenses caused solely by the negligence or misconduct of the City of Tuscaloosa.



2. It is the responsibility of each Agency to maintain a current insurance policy that is sufficient to cover theft of or damage to ALL PromisSE -related hardware and software.



X. Terms and Conditions



1. The parties hereto agree that this agreement is the complete and exclusive statement of the agreement between parties and supersedes all prior proposals and understandings, oral and written, relating to the subject matter of this agreement. 



2. The Agency shall not transfer or assign any rights or obligations under the Participation Agreement without the written consent of the City of Tuscaloosa. 



3. This agreement shall remain in force until revoked in writing by either party, with 30 days advance written notice. The exception to this term occurs if allegations or actual incidences arise regarding possible or actual breeches of this agreement. Should such situations arise, the PromisSE System Administrator may immediately suspend access to PromisSE until the allegations are resolved in order to protect the integrity of the System. 



4. This agreement may be modified or amended by written agreement executed by both parties with 



30 days advance written notice. 



5. The parties agree that the City of Tuscaloosa is a third-party beneficiary of this contract and may enforce the terms and provisions of this contract as applicable. 







IN WITNESS WHEREOF, the parties have entered into this Agreement:



__________________					_________________

CoC Name						Agency Name 



______________________________			___________________________

CoC Address						Agency Address



							___________________________

CoC Telephone Number					Agency Telephone Number 



______________________________			______________________________

Representative Printed Name				Agency Representative Printed Name 



______________________________			______________________________

Representative Title 					Representative Title 



______________________________     __________		______________________________    __________

CoC Rep Signature		       Date 		Agency Rep Signature 		       Date







































APPENDIX A



Assurance







Continuum of Care

Program Management Information System of the Southeast



ASSURANCE



_________________________________________ (Name of Agency) assures that the following fully executed documents will be on file and available for review.



· The Agency’s official Privacy Notice for PromisSE clients. 



· Executed PromisSE Client Release of Information forms. 



· Executed Agency Authorizations for Release of Information as needed. 



· Certificates of Completion for required training for all PromisSE System End Users. 



· A fully executed End User Agreement for all System End Users. 



· A current, Agency-Specific PromisSE Policy and Procedure Manual. 



By: _____________________________________



Title: ____________________________________



Signature: ________________________________



Date: ___________________________________







































APPENDIX B



Agency Administrator Agreement





CoC Agency Administrator Agreement



Name: _______________________________

Agency Name: ________________________________



All HMIS participating agencies must designate and staff one HMIS Agency Administrator. Agency Administrator requirements and responsibilities include, but are not limited to, the following:



· Has completed, at minimum, general ClientPoint training. 



· Ensure that all Agency users have signed End User Agreement documents on file. 



· Ensure that all Users complete an annual End User Certification Test, which includes Privacy and Security training. 



· Ensure that all Users have completed workflow training and related updates, and have documentation of training. 



· Ensure that the Agency is in compliance with the CoC Data Security standards. 



· Ensure that the Agency is in compliance with the HMIS Policies and Procedures, has completed the Compliance Checklist, and is responsible for returning it to the local Lead Agency System Administrator. 



· Ensure that all Users have submitted a criminal background check to the local Lead Agency System Administrator. 



The original Agency Administrator Agreement shall be kept on file at the Agency. Forms completed by individuals no longer employed by the Agency shall be kept on file for a minimum of five years.



The City of Tuscaloosa makes no warranties, expressed or implied. The Agency, at all times, will indemnify and hold the City of Tuscaloosa harmless from any damages, liabilities, claims, and expenses that may be claimed against the Agency; or for injuries or damages to the Agency or another party arising from participation in the Program Management Information System South East (PromisSE) or arising from any acts, omissions, neglect, or fault of the Agency or its agents, employees, licensees, or clients; or arising from the Agency's failure to comply with laws, statutes, ordinances, or regulations applicable to it or the conduct of its business. This Agency will also hold the City of Tuscaloosa harmless for loss or damage resulting in the loss of data due to delays, non-deliveries, mis-deliveries, or service interruption caused by Bowman Information Systems, by the Agency's or other member agency's negligence or errors or omissions, as well as natural disasters, technological difficulties, and/ or acts of God. The City of Tuscaloosa shall not be liable to the Agency for damages, losses, or injuries to the Agency or another party other than if such is the result of gross negligence or willful misconduct of the City of Tuscaloosa. The City of Tuscaloosa agrees to hold the Agency harmless from any damages, liabilities, claims or expenses caused solely by the negligence or misconduct of the City of Tuscaloosa.



This agreement is in effect for a period of one (1) year after date of signing. Agency Administrators are required to complete HMIS End User Certification testing and to document compliance monitoring annually, at which time a new agreement will be provided. Failure to participate in annual Certification and/or maintain a current agreement may result in immediate termination or suspension of the user’s ServicePoint license and access to ServicePoint. Failure to comply with the provisions of this Agency Administrator Agreement is grounds for immediate termination. Your signature below indicates your agreement to comply with this Agency Administrator Agreement.



______________________	______________________

Employee Printed Name	Agency Official Printed Name



______________________	______________________

Employee Signature	Agency Official Signature



______________________	______________________

Date (mm/dd/yy)	Date (mm/dd/yy)
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APPENDIX C



CoC Security Officer Agreement

CoC Security Officer Agreement



Name: _______________________________

Agency Name: ______________________________



All HMIS participating agencies must designate and staff one HMIS Security Officer. Security Officer requirements and responsibilities include, but are not limited to, the following:



· Ensures that all staff using the system complete annual privacy and security training. Training must be provided by the CoC designated trainers and be based on the CoC Privacy and Security standards. 



· Conducts an annual security review of the agency that includes reviewing compliance with the Privacy and Security sections of the CoC Homeless Management Information System (HMIS) Operating Policy and Procedure. The Agency must document the findings of the review on the Privacy and Security Checklist and submit the findings to the local Lead HMIS System Administrator no later than December 31st of each year. 



· Notifies the local Lead Agency System Administrator when a staff person leaves the organization or when revision of the user’s access level is needed because of a change in job responsibilities. The notification must be made within 48 hours of the change. 



· Reports any security or privacy incidents to the local Lead HMIS System Administrator for the CoC Jurisdiction. The System Administrator investigates the incident including running applicable audit reports. If the System Administrator and Security Officer determine that a breach has occurred and/or the staff involved violated privacy or security guidelines, the System Administrator will report to the chair of the CoC. A Corrective Action Plan will be implemented. Components of the Plan must include, at minimum, supervision and retraining. It may also include removal of HMIS license, client notification if a breach has occurred, and any appropriate legal action. 



The original Security Officer Agreement shall be kept on file at the Agency. Forms completed by individuals no longer employed by the Agency shall be kept on file for a minimum of five years.



The CoC makes no warranties, expressed or implied. The Agency, at all times, will indemnify and hold the City of Tuscaloosa harmless from any damages, liabilities, claims, and expenses that may be claimed against the Agency; or for injuries or damages to the Agency or another party arising from participation in the PromisSE; or arising from any acts, omissions, neglect, or fault of the Agency or its agents, employees, licensees, or clients; or arising from the Agency's failure to comply with laws, statutes, ordinances, or regulations applicable to it or the conduct of its business. This Agency will also hold the City of Tuscaloosa harmless for loss or damage resulting in the loss of data due to delays, non-deliveries, mis-deliveries, or service interruption caused by Bowman Information Systems, by the Agency's or other member agency's negligence or errors or omissions, as well as natural disasters, technological difficulties, and/ or acts of God. The City of Tuscaloosa shall not be liable to the Agency for damages, losses, or injuries to the Agency or another party other than if such is the result of gross negligence or willful misconduct of the City of Tuscaloosa. The City of Tuscaloosa agrees to hold the Agency harmless from any damages, liabilities, claims or expenses caused solely by the negligence or misconduct of the City of Tuscaloosa.



This agreement is in effect for a period of one (1) year after date of signing. Security Officers are required to complete HMIS End User Certification testing and documented Privacy & Security compliance monitoring annually, at which time a new agreement will be provided. Failure to participate in annual Certification, Privacy & Security monitoring, and/or maintain a current agreement may result in immediate termination or suspension of the user’s ServicePoint license and access to ServicePoint. Failure to comply with the provisions of this Security Officer Agreement is grounds for immediate termination. Your signature below indicates your agreement to comply with this Security Officer Agreement.



______________________	_____________________

Employee Printed Name	Agency Official Printed Name



______________________	_____________________

Employee Signature	Agency Official Signature



______________________	____________________

Date (mm/dd/yy)	Date (mm/dd/yy)

APPENDIX D



Compliance Checklist



Continuum of Care



Policies and Procedures Compliance Checklist



Agency Name: ________________________________



_____ (Int.)   Agency has received a copy of the CoC Operating Policies and Procedures



_____ (Int.)   Agency has a fully executed Agency Participation Agreement



_____ (Int.)   Agency has a Board approved Confidentiality Policy governing HMIS 

Privacy and Security Standards



_____ (Int.)   Agency has assigned an HMIS Agency Administrator with executed 

agreement



_____ (Int.)   Agency has assigned an HMIS Security Officer with executed agreement



_____ (Int.)   Agency has submitted all End User criminal background checks



_____ (Int.)   Agency has provided End Users with the HUD Data Elements



_____ (Int.)   Agency has provided End User with training on the HUD definition of



homelessness and the priority of homelessness documentation



_____ (Int.)   Agency and End Users understand and will comply with the CoC Data  

Quality Plan. 







__________________________	_______________________



Agency Official Printed Name	CoC Official Printed Name





__________________________	_______________________



Agency Official Signature	CoC Official Signature





__________________________	_______________________



Date (mm/dd/yy)	Date (mm/dd/yy)





APPENDIX E



Privacy and Security Checklist

Continuum of Care



Privacy and Security Checklist



Agency Name: _______________________________________



Security Officer Name: ________________________________





_____ (Int.) Agency has the HUD Public Notice posted in an area visible to clients. Finding(s): ___________________________________________________



_____________________________________________________________________________



_____________________________________________________________________________

Corrective Action(s): ___________________________________________________________

______________________________________________________________________________



Deadline for Completion: _______________



_____ (Int.) Agency has an HMIS Privacy Notice that complies with the requirements set forth by the CoC HMIS Operating Policies and Procedures, and is available to all clients.



Finding(s): ___________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

_____________________

Corrective Action(s): ___________________________________________________________

______________________________________________________________________________

Deadline for Completion: _______________



_____ (Int.) Agency has a copy of the HUD Public Notice and the Privacy Notice on its website.



Finding(s): ___________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

_____________________

Corrective Action(s): ___________________________________________________________

______________________________________________________________________________

Deadline for Completion: _______________



_____ (Int.) Client files with hard copy data that includes client identifying information is protected behind one lock, at minimum, from unauthorized access.

Finding(s): ___________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

_____________________

Corrective Action(s): ___________________________________________________________

______________________________________________________________________________

Deadline for Completion: _______________



_____ (Int.) Offices that contain client files are locked when not occupied. Finding(s):



Finding(s): ___________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

_____________________

Corrective Action(s): ___________________________________________________________

______________________________________________________________________________

Deadline for Completion: _______________



_____ (Int.) Client files are not left visible for unauthorized individuals.





Finding(s): ___________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

_____________________

Corrective Action(s): ___________________________________________________________

______________________________________________________________________________

Deadline for Completion: _______________







_____ (Int.) Agency has adopted the Community Homeless Assessment, Local Education and Networking Groups (CHALENG) Release of Information and requests this from every client.



Finding(s): ___________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

_____________________

Corrective Action(s): ___________________________________________________________

______________________________________________________________________________

Deadline for Completion: _______________



_____ (Int.) HMIS workspaces are configured to support privacy of client interaction and privacy of data entry.





Finding(s): ___________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

_____________________

Corrective Action(s): ___________________________________________________________

______________________________________________________________________________

Deadline for Completion: _______________



_____ (Int.) User accounts and passwords are not shared between End Users, or left visible for others to see.



Finding(s): ___________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

_____________________

Corrective Action(s): ___________________________________________________________

______________________________________________________________________________

Deadline for Completion: _______________









_____ (Int.) End Users do not save HMIS reports with identifying client information on portable media.





Finding(s): ___________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

_____________________

Corrective Action(s): ___________________________________________________________

______________________________________________________________________________

Deadline for Completion: _______________



_____ (Int.) All HMIS workstations, including laptops and remote workstations, have virus protection and automatic updates.



Finding(s): ___________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

_____________________

Corrective Action(s): ___________________________________________________________

______________________________________________________________________________

Deadline for Completion: _______________





_____ (Int.) All HMIS workstations, including laptops and remote workstations, are protected by a Firewall.



Finding(s): ___________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

_____________________

Corrective Action(s): ___________________________________________________________

______________________________________________________________________________

Deadline for Completion: _______________



_____ (Int.) End Users are not accessing the HMIS on a public computer, or from an internet connection that is not secured.



Finding(s): ___________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

_____________________

Corrective Action(s): ___________________________________________________________

______________________________________________________________________________

Deadline for Completion: _______________





_____ (Int.) Agency has a documented plan for remote access if End Users are accessing the HMIS outside of the office setting.

Finding(s): ___________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

_____________________

Corrective Action(s): ___________________________________________________________

______________________________________________________________________________

Deadline for Completion: _______________



__________________________	______________________



Security Officer Printed Name	Agency Official Printed Name





__________________________	_______________________



Security Officer Signature	Agency Official Signature





__________________________	________________________



Date (mm/dd/yy)	Date (mm/dd/yy)









Appendix F



License Agreement

Program Management Information System South East (PromisSE)

License Agreement & Statement of Confidentiality





Name: ___________________________



Employees, volunteers, staff and any persons with access to the Program Management Information System South East (PromisSE) are subject to certain guidelines regarding its use. PromisSE contains a wide range of personal and private information on individuals and ALL such information must be treated carefully, confidentially, and professionally by those who access it. Guidelines for use of PromisSE include, but are not limited to, the following:



· User IDs and passwords must be kept secure and confidential and shall not be shared. 



· Current client or Legal Guardian consent, as documented by a Release of Information (ROI), is required before entering, updating, editing, printing, or disclosing basic identifying and non-confidential service transactions/information with other CoC Member Agencies and/or their employees, volunteers and/or staff. Otherwise, limited visibility must be coordinated with the CoC. 



· Only general, non-confidential information is to be entered in the "other notes/comments" section of the Client Profile in PromisSE. Confidential information, including TB diagnosis, domestic violence and mental/physical health information shall not be entered in this section. 



· Confidential information obtained via PromisSE is to remain confidential, even if the end user's relationship with the Agency changes or concludes for any reason. 



· Information beyond basic identifying data, which includes all assessment screens (all screens beyond profile, agency, and community fields), is not to be edited. If an update or correction is needed, a new assessment must be created. 



· The agency/organization end user is allowed to enter or modify data ONLY for clients being served by that agency / organization. 



· Misrepresentation of the client through the deliberate entry of inaccurate information is prohibited. 



· Client records shall NOT be deleted from PromisSE. If a client or legal guardian of a client chooses to rescind PromisSE Release of Information, the appropriate record shall immediately become "inactive". 



· Discriminatory comments based on race, color, religion, creed, national origin, ancestry, handicap, socioeconomic status, marital status, age, gender, and/or sexual orientation are NOT permitted in PromisSE. Profanity and offensive language are NOT permitted in PromisSE. Violators shall have their system privileges revoked and they will NOT be allowed further access to HMIS. 



· PromisSE is to be used for business purposes only. Transmission of material in violation of any United States Federal or State of Alabama regulation/laws is prohibited, including material that is copyrighted, legally judged to be threatening or obscene, and/or considered protected by trade secret. PromisSE shall NOT be used to defraud the Federal, State, Local or City government nor any individual entity nor to conduct any illegal activity. 



· Users must log off of ServicePoint before leaving their computer / workstation unattended; Failure to log off ServicePoint appropriately may result in a breach in client confidentiality and system security. 



· Hard copies of ServicePoint information must be kept in a secure file. 



· When hard copies of ServicePoint information are no longer needed, they must be properly destroyed to maintain confidentiality. 



· Any unauthorized access or unauthorized modification to computer system information PromisSE database or interference with normal system operations will result in immediate suspension of your access to the PromisSE and may jeopardize your employment status with the Agency. 



I agree to maintain a subscription to the PromisSE email list and discussion group to receive official communications regarding PromisSE).





The original PromisSE License Agreement & Statement of Confidentiality shall be kept on file at the Agency. Forms completed by individuals no longer employed by the Agency shall be kept on file for a minimum of five years.



[bookmark: _GoBack]The City of Tuscaloosa makes no warranties, expressed or implied. The Agency, at all times, will indemnify and hold the City of Tuscaloosa harmless from any damages, liabilities, claims, and expenses that may be claimed against the Agency; or for injuries or damages to the Agency or another party arising from participation in the PromisSE; or arising from any acts, omissions, neglect, or fault of the Agency or its agents, employees, licensees, or clients; or arising from the Agency's failure to comply with laws, statutes, ordinances, or regulations applicable to it or the conduct of its business. This Agency will also hold the City of Tuscaloosa harmless for loss or damage resulting in the loss of data due to delays, non-deliveries, mis-deliveries, or service interruption caused by Bowman Information Systems, by the Agency's or other member agency's negligence or errors or omissions, as well as natural disasters, technological difficulties, and/ or acts of God. The City of Tuscaloosa shall not be liable to the Agency for damages, losses, or injuries to the Agency or another party other than if such is the result of gross negligence or willful misconduct of the City of Tuscaloosa. The City of Tuscaloosa agrees to hold the Agency harmless from any damages, liabilities, claims or expenses caused solely by the negligence or misconduct of the City of Tuscaloosa.



This agreement is in effect for a period of one (1) year after date of signing. End users are required to complete HMIS End User Certification testing annually, at which time a new agreement will be provided. Failure to participate in annual Certification and/or maintain a current agreement may result in immediate termination or suspension of the user’s ServicePoint license and access to ServicePoint. Failure to comply with the provisions of this Statement of Confidentiality is grounds for immediate termination. Your signature below indicates your agreement to comply with this Statement of Confidentiality.





______________________	____________________

Employee Printed Name	Agency Official Printed Name





______________________	____________________

Employee Signature	Agency Official Signature





______________________	____________________

Date (mm/dd/yy)	Date (mm/dd/yy)







































Appendix G



Release of Information

Continuum of Care (CoC)

Program Management Information System South East (PromisSE)



		Client’s Last Name:

		

		First Name:

		

		MI:_______



		Date of Birth:

		

		

		Social Security Number:

		

		







* The Federal Privacy Act of 1974 requires that you be notified that disclosure of your Social Security number is voluntary under this record-keeping system. This system was authorized pursuant to directives from Congress and the Department of Housing and Urban Development (HUD). The Social Security number is used to verify identity, assure timely delivery of services, prevent duplication of services, and generate accurate required reports to HUD.



The PromisSE is a shared, computerized record keeping system that captures information about people experiencing homelessness or near homelessness, including their service needs. Our Agency, ____________________________________________, is participating in PromisSE that collects information on clients served by its member agencies and the services they provide.



I understand that all information gathered about me is personal and private and that I do not have to share information collected in PromisSE. It has been explained to me that all information collected will serve for reporting purposes and as a precaution to prevent duplication of services to ineligible individuals and families. I have had an opportunity to ask questions about PromisSE and to review the identifying information, which is authorized by this release for the PromisSE Member Agencies to share. I also understand that information about non-confidential services provided to me by human service agencies in the CoC may be shared with other participating PromisSE agencies. This Release of Information will remain in effect for 5 (five) years and will expire on ________________unless I make a formal request to this Agency that I no longer wish to participate in PromisSE. 

· I authorize to share my data

· I do not authorize to share my data 

The CoC, as a PromisSE Member Agency, has permission to share my information between all participating PromisSE agencies. I authorize the use of a copy of this original to serve as an original for the purposes stated above. 

____________________________				____________________________

Client’s (HoH) Printed Name 					Other Adult in HH Printed Name 



____________________________				____________________________

Client’s (HoH) Signature 					Other Adult in HH Signature



____________________________				____________________________

Date 								Date 









Appendix G



Release of Information

Page 2

Based on the above information, 

· I authorize to share my dependents’ data 

· I do not authorize to share my dependents’ data

The CoC, a PromisSE Member Agency, has permission to share my information between all participating PromisSE agencies. I authorize the use of a copy of this original to serve as an original for the purposes stated above. 



____________________	___________		____________________	___________	

Dependent’s Name 		DOB 			Dependent’s Name 		DOB







____________________	___________		____________________	___________	

Dependent’s Name 		DOB 			Dependent’s Name 		DOB





____________________	___________		____________________	___________	

Dependent’s Name 		DOB 			Dependent’s Name 		DOB





____________________	___________		____________________	___________	

Dependent’s Name 		DOB 			Dependent’s Name 		DOB



__________________________	___________		___________	

Legal Guardian’s Authorizing Signature  			Date



		

__________________________	___________			 

Agency Representative’s Printed Name 	



__________________________	___________		___________

Agency Representative’s Signature 			Date





Appendix H



Public Notice





Public Notice





Continuum of Care



Program Management Information System South East (promisSE)

 aka: Homeless Management Information System (HMIS)







We collect personal information directly from you for reasons that are discussed in our privacy statement. We may be required to collect some personal information by law or by organizations that give us money to operate this program. Other personal information that we collect is important to run our programs, to improve services for homeless and at-risk persons, and to better understand the needs of homeless and at-risk persons. We only collect information that we consider to be appropriate.



The collection and use of all personal information is guided by strict standards of confidentiality. A copy of our Privacy Notice describing our privacy practice is available to all clients upon request.































Appendix I



CoC Homeless Management Information System



Privacy Notice



The Homeless Management Information System (HMIS) was developed to meet a data collection requirement made by the United States Congress to the Department of Housing and Urban Development (HUD). Congress passed this requirement in order to get a more accurate count of individuals who are homeless and to identify the need for and use of different services by those individuals and families. Several CoC’s in the Southeast share a single HMIS implementation. The CoC Lead Entity designates the HMIS Lead Agency for that CoC.



Many Agencies in this area use the HMIS to keep computerized case records. With client permission as indicated by a signed Release of Information, client information can be shared with other HMIS participating Agencies throughout the Implementation. The information entered by participating providers and shared with client consent includes: basic identifying demographic data (e.g., name, birth date, and gender), the nature of the client’s situation, and the services and referrals received from the participating Agency.



Participating Agencies collect personal information directly from you for reasons that are discussed in their privacy notice. They may be required to collect some personal information by law or by the organizations that give money to operate their program. Other personal information that is collected is important to operate programs, to improve services, and to better understand client needs. They only collect information that they consider to be appropriate and accurate. The collection and use of all personal information is guided by strict standards of confidentiality.



Maintaining the privacy and safety of those clients whose records reside in HMIS and the Agencies that use the HMIS is very important to us. Information gathered about each client and each Agency is personal and private. We collect information only when appropriate to provide services, manage our organization and the Database, or as required by law. The ownership of all records contained within the HMIS is retained by the organization/Agency that collected and entered or updated the client’s information.







(Privacy Notice Continued)

CONFIDENTIALITY RIGHTS



Each participating Agency is required to have a confidentiality policy. The HMIS Lead Agency, the City of Tuscaloosa must also have a confidentiality policy. The City of Tuscaloosa operates the HMIS in accordance with HUD and HIPAA confidentiality regulations, including those covering programs that receive HUD funding for homeless services (Federal Register/Vol. 69, No. 146), and those covered under the HIPAA privacy and security rules which govern confidential health information such as the diagnosis, treatment, of a mental health disorder, a drug or alcohol disorder, and AIDS/HIV condition or a domestic violence situation. Other rules that may also apply include 42 CFR Part 2 governing drug and alcohol records.



AL 506 is restricted to using or disclosing personal information from the HMIS to the following circumstances:

· For functions related to payment or reimbursement for services. 



· For functions related to helping Agencies operate the System. 



· For functions related to the development of reports to better plan services. 



· To carry out administrative functions including but not limited to: legal, audit, personnel, planning, oversight and management functions; 



· To develop databases used for research, where all identifying information has been removed. 



· To support contractual research where privacy conditions are met with an approved Institutional Review Board (IRB), and only if the shared information includes no identifying information about the client. 



Where a disclosure is required by law and disclosure complies with, and is limited to, the requirements of the law. Instances where this might occur are during a medical 

emergency, to report a crime against staff of the Agency, or to avert a serious threat to health or safety. 













Appendix I



Privacy Notice

YOUR INFORMATION RIGHTS

All requests for client personal information located within the HMIS will be routed to the Agency/organization that collected and entered or updated the information.



AL 506 may not disclose your personal protected information located within the HMIS except as required by law or to help the participating Agency/organization that collected/entered/updated the information operate the System. AL 506 may not publish reports on client data that identifies specific Agencies or persons. Public reports otherwise published will be limited to the presentation of aggregated data that does not disclose personal identifying information.



Please contact the Agency to which you gave your personal information in order to:



· Access or see your record. 

· Correct your record 

· Request that your record by shared with another person or organization. 

· Terminate or withdraw consent to release information. 

· File a grievance if you feel that your rights have been violated. 



Please note that you have the right to refuse consent to share your information between participating Agencies. You cannot be denied services that you would otherwise qualify for if you refuse to share information. Please note that if you refuse this permission, information will still be entered into the System for statistical purposes, but your information will be closed so that only that Agency you gave the information to and System Administrators operating the Database may see your information.



Please feel free to contact us if you feel that your information rights have been violated. Please address your written communication to the CoC lead, Rebecca Wright at City of Tuscaloosa, Office of Federal Programs, P.O. Box 2089 Tuscaloosa, AL 35401 or rwright@tuscaloosa.com. Please include your contact information. We will respond in writing within 7 working days of the receipt of your letter.





Appendix I

Privacy Notice

HOW YOUR INFORMATION WILL BE KEPT SECURE

Protecting the safety and privacy of individuals receiving services and the confidentiality of their records is of paramount importance to us. Through training, policies and procedures, and software we have done several things to make sure your information is kept safe and secure:



· The computer program we use has the highest degree of security protection available. 



· Only trained and authorized individuals will enter or view your personal information. 



· Your name and other identifying information will not be contained in HMIS reports that are issued to local, state, or national Agencies. 



· Employees receive training in privacy protection and agree to follow strict confidentiality standards before using the system. 



· The server/database/software only allows authorized individuals access to the information. Only those who should see certain information will be allowed to see that information. 



· The server/database will communicate using 128-bit encryption – an Internet technology intended to keep information private while it is transported back and forth across the internet. Furthermore, identifying data stored on the server is also encrypted or coded so that it cannot be recognized. 



· The server/database exists behind a firewall –a device meant to keep hackers/crackers/viruses/etc. away from the server. 



· The main database will be kept physically secure, meaning only authorized personnel will have access to the server/database. 



· System Administrators employed by The City of Tuscaloosa support the daily operation of the database. Administration of the database is governed by agreements that limit the use of personal information to providing administrative support and generating reports using aggregated information. These agreements further ensure the confidentiality of your personal information.



Appendix I

	

Privacy Notice



BENEFITS OF HMIS AND AGENCY INFORMATION SHARING



Information you provide us can play an important role in our ability and the ability of other Agencies to continue to provide the services that you and others in our community are requesting.



Allowing us to share your real name, even in the absence of other information, results in a more accurate count of individuals and the services they use. The security system is designed to create a code that will protect your identity on the System. A more accurate count is important because it can help us and other Agencies:



· Better demonstrate the need for services and the specific types of assistance needed in our area. 



· Obtain more money and other resources to provide services. 



· Plan and deliver quality services to you and your family. 



· Assist the Agency to improve its work with families and individuals who are homeless. 



· Keep required statistics for state and federal funders (such as HUD). 



RISKS IN SHARING INFORMATION



While the HMIS was designed to promote better services for those who are homeless or might become homelessness, there are risks that may lead some individuals to choose to do one or more of the following:



· Allow only your name, gender, year of birth, and partial social security number (optional) to be shared with all participating Agencies. All other information, including your date of birth, full SS#, where you are being served and your particular situation, are kept confidential or shared with only select Agencies. 



· Allow some statistical or demographic information to be shared with select other Agencies, but do not allow other more personal data such as health, mental health, drug/alcohol use history or domestic violence information to be shared. 



· Close all information including identifying information from all sharing. Only the Agency that collects the information and System Administrative staff may see the information. 



PRIVACY NOTICE AMENDMENTS: The policies covered under this Privacy Notice may be amended over time and those amendments may affect information obtained by the Agency before the date of the change. All amendments to the Privacy Notice must be consistent with the requirements of the Federal Standards that protect the privacy of clients and guide the HMIS implementation and operation.















































Appendix J

Universal Data Elements



Universal Data Elements



Universal data elements are those which all HMIS participating continuum projects are required to complete. It is important to note that federal funding sources (programs) often require the projects they fund to maintain and report on additional data elements – identified as Program Specific elements. HMIS Universal Data Elements are elements required to be collected by all projects using the software as an HMIS. Projects funded by any one or more of the federal partners must collect the Universal Data Elements as must projects that are not funded by any federal partner (e.g. missions) but are entering data as part of the Continuum of Care’s HMIS implementation.



Universal data elements enable the HMIS the ability to record unique, unduplicated client records, establish participation in a project within a date range, and identify clients who meet time criteria for chronic homelessness.



1 Name 

2 Social Security Number 

3 Date of Birth 

4 Race 

5 Ethnicity 

6 Gender 

7 Veteran Status 

8 Disabling Condition 

9 Residence Prior to Project Entry 

10 Project Entry Date 

11 Project Exit Date 

12 Destination 

13 Personal ID (HMIS Generated) 

14 Household ID (HMIS Generated) 

15 Relationship to Head of Household 

16 Client Location Code (HMIS Generated) 

17 Length of Time on Street, in an Emergency Shelter or Safe Haven 



For more information and a full description of the Universal Data Elements, please reference the 2014 HUD Data Standards: HMIS Data Dictionary. https://www.onecpd.info/resources/documents/HMIS-Data-Dictionary.pdf























Appendix K



Program Management Information System South East

HMIS Lead Agency Assurance 





_________________________________________ (Name of HMIS Lead) assures that the following fully executed documents will be on file and available for review. 



· Documentation of the designation of the HMIS Lead Agency by the local Continuum of Care. 

· The HMIS Lead Agency’s Board Approved Confidentiality Policy. 

· The HMIS Lead Agency’s Official Privacy Notice for PromisSE clients. 

· Documentation authenticating completion of required training for all PromisSE System Users in the Continuum. 

· A fully executed User Agreement for all PromisSE End Users in the Continuum. 

· A fully executed participation agreement for all PromisSE Contributing HMIS Organizations (CHOs) 

· A current HMIS Lead Agency PromisSE Policy and Procedure Manual. 

· The HMIS Lead Agency’s Conflict of Interest Policy. 

· The HMIS Lead Agency’s Whistleblower Policy. 













By: ___________________________________________________________ 



Title: _________________________________________________________ 



Signature: _____________________________________________________ 



Date: _________________________________________________________
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CoC System Administrator Agreement



Name:_______________________________ 

CoC Name:_______________________________





All HMIS participating CoCs must designate and staff one HMIS System Administrator. System Administrator requirements and responsibilities include, but are not limited to, the following: 



· Has completed, at minimum, System Administrator training. 

· Ensure that all Agency users have signed End User Agreement documents on file. 

· Ensure that all Users complete an annual End User Certification Test, which includes Privacy and Security training. 

· Ensure that all Users have completed workflow training and related updates, and have documentation of training. 

· Ensure that the CoC is in compliance with the CoC Data Security standards. 

· Ensure that the CoC is in compliance with the PromisSE HMIS Policies and Procedures. 

· Ensure that all Users have submitted a criminal background check. 



The original System Administrator Agreement shall be kept on file at the CoC. Forms completed by individuals no longer employed by the CoC shall be kept on file for a minimum of five years.

The City of Tuscaloosa makes no warranties, expressed or implied. The CoC, at all times, will indemnify and hold the City of Tuscaloosa harmless from any damages, liabilities, claims, and expenses that may be claimed against the CoC; or for injuries or damages to the CoC or another party arising from participation in the promisSE; or arising from any acts, omissions, neglect, or fault of the Agency or its agents, employees, licensees, or clients; or arising from the CoC's failure to comply with laws, statutes, ordinances, or regulations applicable to it or the conduct of its business. This CoC will also hold City of Tuscaloosa harmless for loss or damage resulting in the loss of data due to delays, non-deliveries, mis-deliveries, or service interruption caused by Bowman Information Systems, by the CoC's or other member agency's negligence or errors or omissions, as well as natural disasters, technological difficulties, and/ or acts of God. The City of Tuscaloosa shall not be liable to the CoC for damages, losses, or injuries to the CoC or another party other than if such is the result of gross negligence or willful misconduct of The City of Tuscaloosa. The City of Tuscaloosa agrees to hold the CoC harmless from any damages, liabilities, claims or expenses caused solely by the negligence or misconduct of City of Tuscaloosa. 



This agreement is in effect for a period of one (1) year after date of signing. Failure to comply with the provisions of this System Administrator Agreement is grounds for immediate termination of access. Your signature below indicates your agreement to comply with this System Administrator Agreement.



______________________				 ______________________ 

Employee Printed Name CoC 				Official Printed Name 

______________________ 				______________________ 

Employee Signature CoC 				Official Signature 

______________________ 				______________________ 

Date (mm/dd/yy) 					Date (mm/dd/yy)\



Appendix M

CoC System Security Officer Agreement

Name:_______________________________ 

Agency Name:________________________________



All HMIS participating CoCs must designate and staff one CoC HMIS Security Officer. Security Officer requirements and responsibilities include, but are not limited to, the following: 



· Ensures that all staff using the system complete annual privacy and security training. Training must be provided by the CoC designated trainers and be based on the CoC Privacy and Security standards. 



· Conducts an annual security review of the CoC that includes reviewing compliance with the Privacy and Security sections of the PromisSE Homeless Management Information System (HMIS) Operating Policy and Procedure. The CoC must document the findings of the review on the Privacy and Security Checklist and submit the findings to the Lead HMIS System Administrator no later than December 31st of each year. 



· Notifies the local Lead Agency System Administrator when a System Administrator leaves the organization or revision of the user’s access level is needed because of a change in job responsibilities. The notification must be made within 48 hours of the change. 



· Reports any security or privacy incidents to the local Lead HMIS System Administrator for the CoC Jurisdiction. The System Administrator investigates the incident including running applicable audit reports. If the System Administrator and Security Officer determine that a breach has occurred and/or the staff involved violated privacy or security guidelines, the System Administrator will report to the chair of the CoC. A Corrective Action Plan will be implemented. Components of the Plan must include at minimum supervision and retraining. It may also include removal of HMIS license, client notification if a breach has occurred, and any appropriate legal action. 



The original Security Officer Agreement shall be kept on file at the CoC. Forms completed by individuals no longer employed by the Agency shall be kept on file for a minimum of five years. 



The City of Tuscaloosa makes no warranties, expressed or implied. The CoC, at all times, will indemnify and hold the City of Tuscaloosa harmless from any damages, liabilities, claims, and expenses that may be claimed against the CoC; or for injuries or damages to the CoC or another party arising from participation in the promisSE; or arising from any acts, omissions, neglect, or fault of the Agency or its agents, employees, licensees, or clients; or arising from the CoC's failure to comply with laws, statutes, ordinances, or regulations applicable to it or the conduct of its business. This CoC will also hold the City of Tuscaloosa harmless for loss or damage resulting in the loss of data due to delays, non-deliveries, mis-deliveries, or service interruption caused by Bowman Information Systems, by the CoC's or other member agency's negligence or errors or omissions, as well as natural disasters, technological difficulties, and/ or acts of God. The City of Tuscaloosa shall not be liable to the CoC for damages, losses, or injuries to the CoC or another party other than if such is the result of gross negligence or willful misconduct of the City of Tuscaloosa. The City of Tuscaloosa agrees to hold the CoC harmless from any damages, liabilities, claims or expenses caused solely by the negligence or misconduct of the City of Tuscaloosa. 



This agreement is in effect for a period of one (1) year after date of signing. Failure to comply with the provisions of this System Security Officer Agreement is grounds for immediate termination of access. Your signature below indicates your agreement to comply with this System Security Officer Agreement.

______________________ 				______________________ 

Employee Printed Name 				Agency Official Printed Name 

______________________				 ______________________ 

Employee Signature 					Agency Official Signature 

______________________				 ______________________ 

Date (mm/dd/yy)					 Date (mm/dd/yy)

Appendix N

CoC Agency Audit Checklist 

____ Has completed and submitted Policies and Procedures Compliance Checklist 

____ Has completed annual Privacy and Security Checklist 

____ All End Users have executed End User Agreement 

____ HUD Public Notice is posted and visible to clients 

____ Has HMIS Privacy Notice and is available to clients 

____ Has HMIS Privacy Policy which details the procedures of the Privacy Notice 

____ HMIS Privacy Policy includes a remote access plan 

____ Hard copy data is secure 

____ HMIS workstations are password protected 

____ HMIS workstations have time scheduled locked settings 

____ All clients are entered into the System within 48 hours of intake 

____ All End Users have received a copy of the HUD Data Elements 

____ Staff members have been trained on the HUD definition of homelessness and 

understand the priority of homelessness documentation 

____ Agency has process to ensure clients name is spelled properly and DOB is accurate 

____ End Users are updated client information as required for program type through Interim 

Reviews and Follow Ups 

____ Agency Admins or assigned staff are running monthly data quality reports and making 

corrective action in accordance with the requirements of the CoC Policies and 

Procedures 

____ All End Users have had at least general ClientPoint training















Appendix O

Agency HMIS Performance Evaluation



Date: _________________________________ 

Project: _______________________________

Program manager: ______________________



Score the Project on each of the following performance measures on a scale of 0-4. Where 

4 = Far exceeds expectation, 3= Exceeds expectation, 2= Expected performance, 1 = Marginal performance, 0=Unsatisfactory.

A. Timeliness _________ 

B. Completeness _________ 

C. Accuracy _________ 

D. Consistency _________ 

E. Utilization of PromisAL (HMIS) Modules _________ 



Overall Data Quality Score (sum of items A-E) _________



Does the project meet HUD data quality standards? Yes No

Comments:

                      













__________________________________________________________ 

Signature of Reviewer 					Date                                                                                                                                                                                          
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		1.0



		PHA Information

PHA Name:      THE TUSCALOOSA HOUSING AUTHORITY                                                 PHA Code:    AL077

[bookmark: Check1]PHA Type:      |_| Small                  |_| High Performing                        |X| Standard                     |_| HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY):      04/01/2012





		2.0



		Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units:     917	                                Number of HCV units:   1602

 



		3.0



		Submission Type

5-Year and Annual Plan 	              	 |X| Annual Plan Only  	             |_| 5-Year Plan Only  



		4.0



		PHA Consortia                                     |_| PHA Consortia: (Check box if submitting a joint Plan and complete table below.)



		

		Participating PHAs 

		PHA 

Code

		Program(s) Included in the Consortia

		Programs Not in the Consortia

		No. of Units in Each Program



		

		

		

		

		

		PH

		HCV



		

		PHA 1:

		

		

		 

		

		



		

		PHA 2:

		

		

		

		

		



		

		PHA 3:

		

		

		

		

		



		5.0



		5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.





		5.1

		Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s jurisdiction for the next five years:



The mission of the PHA is the same as that of the Department of Housing and Urban 

HUD's mission is to increase homeownership, support community development and increase access to affordable housing free from discrimination. To fulfill this mission, HUD will embrace high standards of ethics, management and accountability and forge new partnerships--particularly with faith-based and community organizations--that leverage resources and improve HUD's ability to be effective on the community level. 



To fulfill this mission THA will:

	

· Recognize residents as our customers;

· Improve management and service delivery efforts through effective and efficient management of THA resources;

· Seek problem-solving partnerships with residents, community and government leadership;





























		5.2



		Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.































































































































































		6.0











		PHA Plan Update

 

(a) Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:







(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan elements, see Section 6.0 of the instructions.





· Central Office, 2117 Jack Warner Parkway, Tuscaloosa, AL  35401







		  

7.0

		Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership Programs, and Project-based Vouchers.  Include statements related to these programs as applicable.



ROSEDALE PHASE III (Mixed-Finance Development/ PBVs)

THA procured the services of Hollyhand Realty, Inc. to serve as its Developer Partner for the purpose of developing the Rosedale community.  Rosedale I & II have been completed and leased and Rosedale III is scheduled to close in December of 2014.



Rosedale III will consist of 128 units located on 10th Avenue in Tuscaloosa, Alabama.  All units will be designated for the elderly.  Rosedale III will consist of forty-eight (48) public housing units and eighty (80) project-based Section 8 units.  The PBV units were advertised and awarded competitively and the award was in keeping with applicable HUD regulations and THA’s PBV Voucher Program.



THA and Hollyhand submitted an application to the Alabama Housing Finance Authority (AHFA) requesting a 9% Low-Income Housing Tax Credit (LIHTC) allocation in March of 2014.  The AHFA awarded the credits to Rosedale III in June of 2014.  



THA Rosedale III funding sources will include $50,000 of RHF funding to meet the required match as defined in the AHFA’s Qualified Allocation Plan; approximately $2,365,031 of Rosedale insurance proceeds; $2,500,000 of City of Tuscaloosa CDBG-DR funds; $1,920,000 of ADECA CDBG-DR funds.



THA has submitted and received the following Rosedale III approvals:

· NEPA/ FONSI/ RROFs

· Acquisition

· Site & Neighborhood Standards

· Elderly Designation

· Disposition

· Pre-development



THA has also submitted a Subsidy Layering Review pending HUD approval.



Construction is scheduled to begin shortly after the December 2014 closing and lease-up completion is scheduled for June 2016.



ROBERTSON TOWER (Disposition)

THA intends to transfer the eligible residents of Robertson Tower to the new Rosedale III development.  Residents not deemed eligible will be accommodated elsewhere to include other THA public housing properties.  THA will likely dispose of the Robertson Tower property through HUD’s Disposition process.



VALOR GROVE (PBVs)

THA advertised and competitively awarded an allocation of project-based HUD VASH vouchers to Valor Grove, a 50-unit development located at the VA Medical Center campus in Tuscaloosa, Alabama.  Funding for the PBV VASH units was awarded by HUD based on THA’s response to HUD Notice PIH 2014-03 (HA).  Pursuant to the HUD Notice, a HAP contract was executed between THA and the Valor Grove GP on October 29, 2014.The Valor Grove Development will house families in compliance with HUD Rules  and Regulations as it relates to VASH Voucher requirements..



REPLACEMENT DELAWARE JACKSON UNITS (Mixed-Finance Development)

THA procured the services of Hollyhand, Realty, Inc. to serve as its Developer Partner for the purpose of developing the 120 public housing units lost as a result of the disposition and sale of Delaware Jackson in 2011.  THA and Hollyhand have identified a site location and plan the following submissions:



· Site & Neighborhood Standards Review (HUD) January, 2015

· 9% LIHTC Application (AHFA) March, 2015



THA is currently proposing to replace half (60) of the total 120 public housing units in a first phase and the remaining 60 public housing units in a future second phase.  The first phase will likely include a total of 80 units with 60 units being public housing units and the remaining 20 units being LIHTC units.  THA funding sources will likely include RHF funds and Delaware Jackson sales proceeds. 







		

		

THA’S HOMEOWNERSHIP PROGRAM

THA continues to develop homeownership units for first-time homebuyers as part of its Homeownership Program.  The current phase of Homeownership includes the development of 9 homes in West Tuscaloosa.  Funding sources include THA Program Income and City of Tuscaloosa HOME funds.  Five of the 9 homes have already been sold to qualifying homebuyers and 4 of the homes are currently under construction with a projected completion date of March 2015.



Upon completion of the current phase THA will continue to develop homes and identify qualifying first-time homebuyers.



THA plans to conduct demolition/disposition activities pursuant to section 18 of the U.S. Housing Act of 1937 in the plan Fiscal Year:



		Demolition/Disposition Activity Description



		1 a.   Development Name:                                                                  Rosedale Phase III (Disposition – Lease)

1 b.   Development (project ) number                                                 AL077 000 017



		2.      Application status                                                                      Approved



		3.      Date of Application                                                                   March, 2014



		4.     Number of Units affected                                                           Total Development    0 Units



		5.     Timeline for activity:

        a.  Actual or projected start date of activity:                               December 2015

        b.  Projected end date of activity:                                                June 2016







		Demolition/Disposition Activity Description



		1 a.   Development Name:                                                                  Robertson Tower (Disposition – Sale) 

1 b.   Development (project ) number                                                 AL077 000 005



		2.      Application status                                                                      N/A



		3.      Date of Application                                                                   N/A



		4.     Number of Units affected                                                           Total Development    101 Units



		5.     Timeline for activity:

        a.  Actual or projected start date of activity:                               December 2016

        b.  Projected end date of activity:                                                June 2017











		8.0



		Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable.





		8.1





		Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP grant and CFFP financing.  TEMPLATE ATTACHED





		8.2





		Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year for a five year period).  Large capital items must be included in the Five-Year Action Plan. 

TEMPLATE ATTACHED



		8.3





		Capital Fund Financing Program (CFFP).  

|_| Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to finance capital improvements.   TEMPLATE ATTACHED





		9.0











		Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. 



		Housing Needs of Families in the Jurisdiction

by Family Type



		Family Type

		Overall



		Affordability

		Supply

		Quality



		Accessibility

		Size

		Location



		Income <= 30% of AMI

		4,575

		5

		3

		3

		4

		4

		3



		Income >30% but <=50% of AMI

		2,326

		3

		3

		3

		3

		4

		3



		Income >50% but <80% of AMI

		1,058

		3

		2

		2

		2

		3

		2



		Elderly

		1,522

		5

		4

		4

		5

		4

		4



		Families with Disabilities

		780

		5

		4

		3

		5

		4

		4



		White

		3,316

		4

		4

		3

		2

		3

		3



		Black 

		1,160

		4

		4

		3

		2

		3

		3



		Hispanic

		70

		5

		4

		3

		2

		3

		3



		Race/Ethnicity 

		

		

		

		

		

		

		

















		







		Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual Plan submission with the 5-Year Plan.



1) Reduce turnover time for vacated public housing units;

2) Reduce time to renovate public housing units;

3) Apply for additional Section 8 Vouchers should they become available;

4) Participate in the Consolidated Plan development process to promote coordination with broader community strategies;

5) Apply for special-purpose vouchers targeted to the elderly, should they become available;

6) Apply for special-purpose vouchers targeted to families with disabilities, should they become available;

7) Develop additional multi-family units;

8) Expand Single Family Homeownership Program









		10.0













		Additional Information.  Describe the following, as well as any additional information HUD has requested.  



(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5- 

      Year Plan.  

(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial 

      deviation/modification”



Additional Information.  Describe the following, as well as any additional information HUD has requested.  



(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5- Year Plan.  



THA continues to work toward meeting our mission of providing affordable housing for families needing assistance. With the current economic situation facing our nation this becomes an even more important goal as we face limited resources and increased needs.  THA has worked to establish active viable resident organizations to keep a line of communication open with each neighborhood we manage.  



In its efforts to expand assisted housing THA continues to apply for additional vouchers when available, for example the VASH program.  THA has received three grant renewals for Shelter Plus Care.   THA continues to look at means to acquire additional units including applying for additional tax credit awards and other units as they become available.  The Rosedale Revitalization Program recently received a Tax Credit award for Phase I, 88 units.



THA continues to work to maintain high performer status in SEMAP.  THA has completed the sale of Delaware Jackson providing funding for new units for our families.  THA continues to make advances in our Section 8 and public housing homeownership programs.  THA also has improved our rent roll by housing higher income residents who pay more rent and implemented tighter admission standards to assist in weeding out troubled applicants before they are housed.  FSS programs have grown in public housing and Section 8 with more interest in the programs and more success as families graduate to homeownership.  THA completed construction on 8 Single Family Homes.  All homes are sold.  THA has improved the supportive services offered through VASH and the S+C program as both join supportive services to the housing provided by THA.



(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial deviation/modification”

Criteria for Substantial Deviation and Significant Amendmen

Substantial Deviation from the 5-year Plan:



A “Substantial Deviation” from the 5-Year Plan is an overall change in the direction of the Authority pertaining to the Authority’s Goals and Objectives.  This includes changing the Authority’s Goals and Objectives.  





Significant Amendment or Modification to the Annual Plan:



A “Significant Amendment or Modification” to the Annual Plan is a change in a policy or policies pertaining to the operation of the Authority.  This includes the following:



· Additions of non-emergency work items over $100,000 (items not included in the current Annual Statement or 5-Year Action Plan) or change in use of replacement reserve funds under the Capital Fund.

· Any change with regard to demolition or disposition, designation, homeownership programs or conversion activities, that affects 10 or more units.



Any change that is the direct result of or required for compliance with any change in federal or state regulation shall NOT be considered a Significant Amendment to the Annual Plan, even if it involves one of the above areas.
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		Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted by the Field Office.



(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating to Civil Rights)

(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g)  Challenged Elements

(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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_______________________________________________________________________________________________________________________________________

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.  This form is to be used by all PHA types for submission of the 5-Year and Annual Plans to HUD.  Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.



Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________
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                                                                                                                              Page 4 of 3                                                             Instructions form HUD-50075 (2008)

Applicability.  This form is to be used by all Public Housing Agencies (PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their 5-Year and Annual Plan in accordance with 24 CFR Part 903.  The previous version may be used only through April 30, 2008.



1.0	PHA Information

Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year Beginning (MM/YYYY).



2.0	Inventory

Under each program, enter the number of Annual Contributions Contract (ACC) Public Housing (PH) and Section 8 units (HCV).



3.0	Submission Type

Indicate whether this submission is for an Annual and Five Year Plan, Annual Plan only, or 5-Year Plan only.



4.0	PHA Consortia 

Check box if submitting a Joint PHA Plan and complete the table.



5.0	Five-Year Plan 

Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).  Complete only at 5-Year update.



5.1  Mission. A statement of the mission of the public housing agency for serving the needs of low-income, very low-income, and extremely low-income families in the jurisdiction of the PHA during the years covered under the plan.



5.2  Goals and Objectives. Identify quantifiable goals and objectives that will enable the PHA to serve the needs of low income, very low-income, and extremely low-income families. 



6.0 PHA Plan Update.  In addition to the items captured in the Plan template, PHAs must have the elements listed below readily available to the public.  Additionally, a PHA must:



(a) 	Identify specifically which plan elements have been revised since the PHA’s prior plan submission.



(b)	Identify where the 5-Year and Annual Plan may be obtained by the public.  At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central off ice of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on its official website.  PHAs are also encouraged to provide each resident council a copy of its 5-Year and Annual Plan.



	PHA Plan Elements. (24 CFR 903.7)



1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures.  Describe the PHA’s policies that govern resident or tenant eligibility, selection and admission including admission preferences for both public housing and HCV and unit assignment policies for public housing; and procedures for maintaining waiting lists for admission to public housing and address any site-based waiting lists.



2. Financial Resources.  A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA Operating, Capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing or tenant-based assistance.  The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use for the resources.



3.	Rent Determination.  A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units. 



4.	Operation and Management.  A statement of the rules, standards, and policies of the PHA governing maintenance  management of housing owned, assisted, or operated by the public housing agency (which shall include measures necessary for the prevention or eradication of pest infestation, including cockroaches), and management of the PHA and programs of the PHA.



5.	Grievance Procedures.  A description of the grievance and informal hearing and review procedures that the PHA makes available to its residents and applicants.



6.	Designated Housing for Elderly and Disabled Families.  With respect to public housing projects owned, assisted, or operated by the PHA, describe any projects (or portions thereof), in the upcoming fiscal year, that the PHA has designated or will apply for designation for occupancy by elderly and disabled families.  The description shall include the following information:  1) development name and number; 2) designation type; 3) application status; 4) date the designation was approved, submitted, or planned for submission, and; 5) the number of units affected.



7.	Community Service and Self-Sufficiency.  A description of:  (1) Any programs relating to services and amenities provided or offered to assisted families; (2) Any policies or programs of the PHA for the enhancement of the economic and social self-sufficiency of assisted families, including programs under Section 3 and FSS; (3) How the PHA will comply with the requirements of community service and treatment of income changes resulting from welfare program requirements.  (Note:  applies to only public housing).  



8.  	Safety and Crime Prevention.  For public housing only, describe the PHA’s plan for safety and crime prevention to ensure the safety of the public housing residents.  The statement must include:  (i) A description of the need for measures to ensure the safety of public housing residents; (ii) A description of any crime prevention activities conducted or to be conducted by the PHA; and (iii) A description of the coordination between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities.



9.	Pets.  A statement describing the PHAs policies and requirements pertaining to the ownership of pets in public housing.



10.	Civil Rights Certification.  A PHA will be considered in compliance with the Civil Rights and AFFH Certification if: it can document that it examines its programs and proposed programs to identify any impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent with any applicable Consolidated Plan for its jurisdiction.



11.	Fiscal Year Audit.  The results of the most recent fiscal year audit for the PHA.



12.	Asset Management.  A statement of how the agency will carry out its asset management functions with respect to the public housing inventory of the agency, including how the agency will plan for the long-term operating, capital investment, rehabilitation, modernization, disposition, and other needs for such inventory.



13.	Violence Against Women Act (VAWA).  A description of:  1) Any activities, services, or programs provided or offered by an agency, either directly or in partnership with other service providers, to child or adult victims of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities, services, or programs provided or offered by a PHA that helps child and adult victims of domestic violence, dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any activities, services, or programs provided or offered by a public housing agency to prevent domestic violence, dating violence, sexual assault, and stalking, or to enhance victim safety in assisted families.



7.0	Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership Programs, and Project-based Vouchers



(a) Hope VI or Mixed Finance Modernization or Development.  1) A description of any housing (including project number (if known) and unit count) for which the PHA will apply for HOPE VI or Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals. The application and approval process for Hope VI, Mixed Finance Modernization or Development, is a separate process. See guidance on HUD’s website at: http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm



(b)	Demolition and/or Disposition.  With respect to public housing projects owned by the PHA and subject to ACCs under the Act: (1) A description of any housing (including project number and unit numbers [or addresses]), and the number of affected units along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition; and (2) A timetable for the demolition or disposition. The application and approval process for demolition and/or disposition is a separate process. See guidance on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm
Note: This statement must be submitted to the extent that approved and/or pending demolition and/or disposition has changed.

			

(c)	Conversion of Public Housing.  With respect to public housing owned by a PHA:  1) A description of any building or buildings (including project number and unit count) that the PHA is required to convert to tenant-based assistance or that the public housing agency plans to voluntarily convert; 2) An analysis of the projects or buildings required to be converted; and 3) A statement of the amount of assistance received under this chapter to be used for rental assistance or other housing assistance in connection with such conversion.  See guidance on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/conversion.cfm



(d)	Homeownership.  A description of any homeownership (including project number and unit count) administered by the agency or for which the PHA has applied or will apply for approval.



(e)	Project-based Vouchers. If the PHA wishes to use the project-based voucher program, a statement of the projected number of project-based units and general locations and how project basing would be consistent with its PHA Plan. 



8.0	Capital Improvements.  This section provides information on a PHA’s Capital Fund Program.  With respect to public housing projects owned, assisted, or operated by the public housing agency, a plan describing the capital improvements necessary to ensure long-term physical and social viability of the projects must be completed along with the required forms.  Items identified in 8.1 through 8.3, must be signed where directed and transmitted electronically along with the PHA’s Annual Plan submission.



8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report.  PHAs must complete the Capital Fund Program Annual Statement/Performance and Evaluation Report (form HUD-50075.1), for each Capital Fund Program (CFP) to be undertaken with the current year’s CFP funds or with CFFP proceeds.  Additionally, the form shall be used for the following purposes:



(a) To submit the initial budget for a new grant or CFFP; 



(b) To report on the Performance and Evaluation Report progress on any open grants previously funded or CFFP; and 



(c) To record a budget revision on a previously approved open grant or CFFP, e.g., additions or deletions of work items, modification of budgeted amounts that have been undertaken since the submission of the last Annual Plan.  The Capital Fund Program Annual Statement/Performance and Evaluation Report must be submitted annually. 



Additionally, PHAs shall complete the Performance and Evaluation Report section (see footnote 2) of the Capital Fund Program Annual Statement/Performance and Evaluation (form HUD-50075.1), at the following times:



1. At the end of the program year; until the program is completed or all funds are expended;



2. When revisions to the Annual Statement are made, which do not require prior HUD approval, (e.g., expenditures for emergency work, revisions resulting from the PHAs application of fungibility); and 



3. Upon completion or termination of the activities funded in a specific capital fund program year.



	8.2	Capital Fund Program Five-Year Action Plan



PHAs must submit the Capital Fund Program Five-Year Action Plan (form HUD-50075.2) for the entire PHA portfolio for the first year of participation in the CFP and annual update thereafter to eliminate the previous year and to add a new fifth year (rolling basis) so that the form always covers the present five-year period beginning with the current year.  



8.3	Capital Fund Financing Program (CFFP).  Separate, written HUD approval is required if the PHA proposes to pledge any portion of its CFP/RHF funds to repay debt incurred to finance capital improvements.  The PHA must identify in its Annual and 5-year capital plans the amount of the annual payments required to service the debt.  The PHA must also submit an annual statement detailing the use of the CFFP proceeds.  See guidance on HUD’s website at: http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm



9.0 Housing Needs.  Provide a statement of the housing needs of families residing in the jurisdiction served by the PHA and the means by which the PHA intends, to the maximum extent practicable, to address those needs. (Note:  Standard and Troubled PHAs complete annually; Small and High Performers complete only for Annual Plan submitted with the 5-Year Plan).



9.1   Strategy for Addressing Housing Needs.  Provide a description of the PHA’s strategy for addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year.  (Note:  Standard and Troubled PHAs complete annually; Small and High Performers complete only for Annual Plan submitted with the 5-Year Plan).



10.0  Additional Information.  Describe the following, as well as any additional information requested by HUD:



(a)	Progress in Meeting Mission and Goals.  PHAs must include (i) a statement of the PHAs progress in meeting the mission and goals described in the 5-Year Plan; (ii) the basic criteria the PHA will use for determining a significant amendment from its 5-year Plan; and a significant amendment or modification to its 5-Year Plan and Annual Plan.  (Note:  Standard and Troubled PHAs complete annually; Small and High Performers complete only for Annual Plan submitted with the 5-Year Plan).



(b)	Significant Amendment and Substantial Deviation/Modification.  PHA must provide the definition of “significant amendment” and “substantial deviation/modification”.  (Note:  Standard and Troubled PHAs complete annually; Small and High Performers complete only for Annual Plan submitted with the 5-Year Plan.)



	(c) 	PHAs must include or reference any applicable memorandum of agreement with HUD or any plan to improve performance.  (Note:  Standard and Troubled PHAs complete annually).



11.0	 Required Submission for HUD Field Office Review.  In order to be a complete package, PHAs must submit items (a) through (g), with signature by mail or electronically with scanned signatures.  Items (h) and (i) shall be submitted electronically as an attachment to the PHA Plan.



(a)	Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations



(b)	Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)



(c)	Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)



(d)	Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)



(e)	Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)



(f)		Resident Advisory Board (RAB) comments.



(g)	Challenged Elements. Include any element(s) of the PHA Plan that is challenged.



(h)	Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (Must be attached electronically for PHAs receiving CFP grants only).  See instructions in 8.1.



(i) 	Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (Must be attached electronically for PHAs receiving CFP grants only).  See instructions in 8.2.









