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Letter from the Fire Chief 

Dear Mayor Maddox, 

     It is my pleasure to present the 2010 
Mayor’s Report from the Tuscaloosa Fire & 
Rescue Service. This document provides a brief 
summary of our achievements in the Core 
Values of the Maddox administration. 
    In 2010, we experienced a significant jump in 
both fire and EMS calls. The totals in several 
categories are in Tuscaloosa Fire & Rescue 
Incidents 2006-2010 below.  
     On the last page, emergency responses are 
recorded by council district. Although only four 
districts (1, 2, 4, and 5) suffered an increase in 
overall fire activity, six had an increase in 
residential fires (1, 3, 4, 5, 6 and 7).  
     Districts 1, 2, 5, 6 and 7 had an increase in 
overall EMS activity. All seven had a significant 
increase in 911 calls for trauma. 
     While it is early in the data collection and 
analysis process, we can presume that much of 
the increase is a lingering effect of our nation’s 
economic crisis. It appears that more citizens 
are using 911 for primary medical care and for 
more immediate access to emergency care at  
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Tuscaloosa Fire & Rescue Service 
“Making Tuscaloosa a safer community through the highest quality of emergency 

response, risk reduction and fiscal responsibility.” 

  2006 2007 2008 2009 2010 2011 

Rescue & EMS 7,382 8,096 7,443 8,579 9,243 9,608 

Fire 974 899 825 678 785 855 

Hazardous Conditions  197 200 231 227 273 353 

Service Calls 1,805 2,084 1,811 1,829 1,783 1,924 

Alarm System Malfunction 700 688 757 1,083 1,296 1,278 

TOTAL 11,058 11,967 11,067 12,396 13,380 14,018 
 

Dear Mayor Maddox, 

     It is my pleasure to present the 2011 

Mayor’s Report from Tuscaloosa Fire & 

Rescue Service. This is a brief summary of 

our achievements in the Core Values of the 

Maddox administration. 

    Despite a slight decrease in EMS runs 

and responses to alarm system malfunctions, 

we had an overall increase of 638 runs in 

2011. The most significant increases were in 

Council Districts 6 and 7. As in years past, 

many of the fires are related to older 

housing and alternate heating sources.  

    We are especially pleased there were 

no fire deaths in Tuscaloosa in 2011. This 

is first time in many years we can make that 

claim. 

    Our mission of “Making Tuscaloosa a 

Safer Community Through the Highest 

Quality of Emergency Response, Risk 

Reduction and Fiscal Responsibility” was 

tested this year on the evening of April 27 

and in the months following.      

 
      

     Our personnel responded quickly and 

efficiently clearing roads, stopping gas 

leaks, providing medical care, rescuing 

survivors and providing essential care 

within moments of the storm’s passing. In 

the critical weeks following, our 

personnel continued with the recovery 

process. Some personnel were assigned 

to humanitarian aid stations and phone 

centers while others maintained 

neighborhood protection in the fire 

stations. 

     Our personnel were highly effective in 

a time of great need and the citizens can 

rest assured they are protected by one of 

the best fire departments in the country. 

    On behalf of the Tuscaloosa Fire and 

Rescue Service, I thank you, the 

Tuscaloosa City Council and the citizens 

of Tuscaloosa for your continued support. 

 
Sincerely, 
 
      
Fire Chief Alan Martin   
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Western Tuscaloosa and other 

parts of our City that have not 

benefited from the economic 

prosperity of Tuscaloosa will 

again thrive both residentially 

and commercially.   

 

    We are in our 7
th

 year as 

partners with Alberta, Arcadia, 

Central and Oakdale schools. 

Firefighters visit classrooms 

monthly with fire and life safety 

messages taught through hands-

on learning. With the change 

from primary to elementary 

school format at Central and 

Oakdale, we now partner with 

first, third and fifth grades at 

those schools. More than 650 

students participate this year.  

    Alberta Elementary and its 

partner, Station #4, were 

destroyed in the April 27 

tornado. It was a special day 

when relocated firefighters 

visited their students in their 

new school home. Principal 

Brenda Parker said, “The 

children needed to see 

something familiar again.” She 

also noted firefighter visits are 

one of the many positive aspects 

of Alberta Elementary that 

distinguishes it from others. 

    In our continued endeavor to 

increase cultural and ethnic 

diversity among our firefighters, 

we are working closely with the 

Tuscaloosa City School system 

to add a fire sciences curriculum 

in the Tuscaloosa Center for 

Technology.  

 

The City of Tuscaloosa will be 

a customer friendly 

environment and our work 

will be open, efficient, and 

effective.  

 

    Tuscaloosa firefighters are a 

highly visible and effective 

partner in the neighborhoods 

they serve. In addition to 

emergency response, our 

personnel are notably at work in 

the City of Tuscaloosa. From 

school fire drills to code 

compliance inspections, from 

hydrant testing to education 

programs, firefighters enhance 

the quality of life in our 

community.  

    The fire stations are always 

open to the public for blood 

pressure checks or a tour of the 

station. We host many 

scheduled tours, and have 

enjoyed visits from many civic 

organizations this past year. 

    We participate in many 

charity and awareness events 

collectively and individually. 

The Mayor’s Cup, American 

Heart Association Heart Walk, 

United Way, Easter Seals Walk 

and the Miracle League Run are 

a few examples. 

    We collected 99 units from 

130 potential donors at our 

annual blood drive with the 

American Red Cross.   

 

 

 

 

Comprehensive planning will 

be essential to preserving our 

neighborhoods, promoting 

economic development, and 

ensuring a high quality of life. 

 

    Comprehensive planning is 

critical to effective emergency 

prevention, mitigation and 

response. The Fire Prevention 

Bureau is very involved in 

planning through education and 

enforcement of fire and life 

safety codes and ordinances.  

    While there were many 

challenges immediately 

following April 27, the three 

inspectors performed many 

duties and helped other 

departments in various ways. 

The addition of two new 

inspectors on June 2 helped 

maintain a timely response for 

inspections of new construction 

and increased inspections on 

existing structures.  

    The addition of a secretarial 

position in training allowed the 

bureau’s administrative assistant 

to maintain records and help 

inspectors with various projects 

and data management.  

    The largest ongoing 

challenge is the reassignment of 

the fire marshal to Incident 

Command.  This position is one 

that cannot be filled at the 

temporary level.  With two 

deputy chiefs working together, 

we maintain the day-to-day 

operations, but have lost 

momentum in areas where we 

     Lt. Rex 

Adams was 

selected 

Tuscaloosa’s 

Firefighter of the 

Year for 2011.  

Thomas Rach 

was selected 

EMT Provider of 

the Year. 
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once had great progress. Most 

of these are programs occurring 

in the background. Time will 

allow us to regain momentum 

with no knowledge of the losses 

by the public.  

    All inspectors now use Ipads 

to conduct inspections. CITRIX 

software was added to allow 

Firehouse to work on the Ipad. 

Inspection information is now 

entered in the field, reducing in-

office time for data entry to 

almost zero. Code information 

is readily available via IPad, 

which is a valuable service to 

the business community. 

    We are developing a series of 

informational handouts for our 

customers to help streamline the 

application processes. We will 

have three published by the end 

of FY 2012.  

    Forty-eight fires were 

investigated with two arrests 

with conviction.  

       Get Alarmed! Tuscaloosa, 

our smoke alarm campaign 

targeting at-risk homes, has 

reached more than 2,000 

residences in Tuscaloosa since 

its 2006 inception. The majority 

of homes receiving free smoke 

alarms had no working alarms 

prior to the installation. The 

department received a grant to 

sustain the neighborhood 

campaigns. 

     We presented fire and life 

safety education programs to 

more than 20,000 people, 

including older adults, Boys 

State, Leadership Tuscaloosa, 

Forerunners, Girl Scouts, Boy 

Scouts, businesses, students, 

teachers, persons with special 

needs and medical personnel.  

    Station 2 is in its fourth year 

of partnership with two self-

contained classes for children 

with autism at University Place 

Elementary School and an after 

school/summer program, Arts 

‘n Autism. 

    The Safe House, a mobile fire 

and life safety classroom was 

destroyed in the tornado. 

Insurance claims are allowing 

us to replace it and its contents 

by March 2012.   

    Managing the health and 

wellness of personnel is a top 

priority. In addition to required 

physical fitness training, the 

department places great value 

on critical stress management. 

This was of particular 

importance in the months after 

April 27 when the department’s 

Chaplaincy Program 

coordinated outside resources to 

minister to TFRS personnel and 

their families.  

    Additional chaplain activities 

in 2011 included: 

 Organized two fire chaplain 

courses at the Alabama Fire 

College, “Line of Duty 

Death” and “Individual 

Crisis Intervention and Peer 

Support.”  

 Initiated organization of a 

statewide Fire/Emergency 

Chaplain group. 

 Providing counseling 

assistance to other city 

agencies and the City of 

Northport. 

 Implemented a department-

wide Critical Incident Stress 

Management seminar. 

 Sponsored a 9-11 Memorial 

Service.  

 Lt. George D. Harbin 

completed the Chaplain 

Training course offered by 

DCH Regional Medical 

Center. 

   The primary goal for 2012 is 

to organize a Certified 

Emergency Chaplaincy 

Program through the Alabama 

Fire College. 

 

All Citizens will be safe in all 

areas of our City. If trouble 

arises, whether crime, fire or 

an act of nature, our response 

will be swift and effective.  

  “Making Tuscaloosa a safer 

community through the highest 

quality of emergency response, 

risk reduction and fiscal 

responsibility” is the mission 

statement of the Tuscaloosa Fire 

& Rescue Service. In no area is 

this vision more important than 

in providing the highest level of 

safety and service to the public. 

To fulfill this mission and this 

core value, we strive for 

excellence in strategic planning, 

training and education. 

     Emergency Medical Services 

(EMS) Each year we experience 

a growth in emergency medical 

service calls. As a proactive 

measure to meet this need, we 

Plans Review 
      Jan. 1, 2011 Thru May 

31,2011 
 

June 1, 2011 thru Dec. 31, 2011 
 

Yearly 
Total 

         General 
 

60 
 

General 
 

128 
 

188 

Fire Protection 1 
 

Fire Protection 10 
 

11 

Fire Alarm 1 
 

Fire Alarm 46 
 

47 

Fire Sprinkler 2 
 

Fire Sprinkler 38 
 

40 

Total 
 

64 
 

Storm Damage Repair 10 
 

10 

    
Storm Damage New 6 

 
6 

    
Foundation Only 1 

 
1 

    
Total 

 
239 

 
303 

Meetings 
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manage personnel and resources 

for optimum benefit to the 

public. 

    We began a new era in EMS 

with establishment of a sole 

provider contract for ambulance 

service in Tuscaloosa. This 

allows us to better direct the 

entire EMS sector - emergency 

and non-emergency runs.  

    Dr. Elwin Crawford assumed 

duties as Tuscaloosa’s first 

medical director on October 1. 

Dr. Crawford, who is also the 

State Medical Director, replaced 

the TFRS Medical Director, Dr. 

Robert Posey who retired from 

DCH in April 2011. 

    The State of Alabama 

became a National Registry 

state, which offers assurance 

that EMS personnel providing 

treatment to patients—at their 

highest moment of need—are 

competent.  

    We have 25 First Responders, 

131 Basic EMTs, four 

Intermediate EMTs and 83 

Paramedics.  We have one 

firefighter in Advanced EMT 

School and one firefighter in 

Paramedic School.   Several 

paramedics participate in the 

Special Response Team (SRT) 

training with law enforcement 

SRT teams.  This gives our 

medics the skills to support a 

tactical law enforcement team.  

     2011 proved to be a busy and 

challenging time for our 

Technical Response Team 

(TRT).  We received about 

$13,000 from Alabama's 

Homeland Security Program to 

purchase equipment to better 

and more efficiently meet those 

challenges. We received some 

equipment by participating in a 

drill during the latter part of 

2010.  

    We requested and received 

monies to train personnel in 

disciplines required to be a part 

of the Alabama Mutual Aide 

System (AMAS.)  

    Our team served the citizens 

very well during the search, 

rescue and recovery process 

associated with the April 27 

storm. Through our relationship 

with the AMAS system, we 

could quickly receive help from 

other agencies. Although 

outside agencies assisted our 

city, there were no recoveries 

found after out-of-state agencies 

arrived to assist. That speaks 

highly of our team, our city and 

our citizens. 

    Our team is a medium 

response team. The AMAS 

system requires a quarterly 

report on the state of readiness. 

Our team is Level Green 100% 

ready.  

    We have over 54 personnel 

on the TRT. Once initial 

training is complete, we remain 

proficient by setting aside each 

Wednesdays as training day.  

We are proactive in training, 

looking for areas within the city 

that have unique or unusual 

areas of responses. One such 

area is the new amphitheater. 

We completed high-angle 

rescue training above the stage 

area where workers hang 

lighting before performances. 

    Like many departments 

within the city, we lost or 

received damage to some of our 

equipment housed at the Curry 

Building. We have or are in the 

process of replacing some of 

that equipment including trailers 

and boats. Some of the damaged 

equipment was used by our 

marine operations team. 

    Marine Operations Team The 

Marine Operations Team 

operates from Station 2 where 

dive equipment is stored. Water 

activities are a vital part of our 

community. Our dive team 

provides services for our 

citizens who enjoy Lake 

Tuscaloosa, Lake Lurleen and 

other recreational areas.   

    The Warrior River is a focal 

point of many of our city's 

activities, which brings 

additional opportunities for us.  

We provide dive protection for 

boaters and participants during 

the July 4
th

 fireworks display 

and Christmas Afloat. 

    Tuesday is training day for 

the dive team. Equipment is 

cleaned and inspected after each 

use.  

   Hazardous Materials 

Response Team (HMRT) The 

Hazardous Materials Response 

Team (HMRT) is designated as 

Alabama HazMat Four, a part 

of the Alabama Mutual Aid 

System (AMAS).  In 2011, 

TFRS, including the HMRT, 
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responded to 140 hazardous 

material calls with no fire, 

including gas leaks, 

hydrocarbon spills, chemical 

spills, and carbon monoxide 

incidents.   

    During and after the tornado 

event of April 27
th

, the HazMat 

truck was staffed and worked in 

the recovery zones responding 

to several spills and gas leaks, 

while providing humanitarian 

aid for those affected by the 

storm.  The truck and its 

equipment proved to be 

valuable resources during this 

trying time in our city.   

    The HMRT lost a large 

percent of its Level A suits, 

absorbent boom and pads, and 

other items vital to the team’s 

operations in the loss of the 

Curry Building, which was the 

primary storage facility for 

HMRT supplies.  The bulk of 

the lost items have since been 

replaced by FEMA.   

    With the pending retirement 

of Battalion Chief Billy 

Roberts, Battalion Chief David 

Hallman was chosen to lead the 

program starting October 1.   

The transition is underway, with 

an emphasis on training.  

    The HMRT members utilize 

Thursdays as HazMat training 

days, working with the large 

amount of equipment and 

training on specific scenarios 

that could potentially pose real 

dangers to the citizens of 

Tuscaloosa.  At times, these 

training sessions involve other 

agencies, such as TPD and 

UAPD. 

    In 2011, 12 people attended 

HazMat classes funded by 

private industry or the 

Department of Homeland 

Security. These classes included 

Highway Transportation Safety 

and Response in Colorado, 

Foam School in Texas, several 

classes at the National Fire 

Academy in Maryland, and 

several classes at the Alabama 

Fire College.  

    In 2011, the HMRT was 

awarded a grant from the 

Department of Homeland 

Security for $18,703 to acquire 

new equipment and replace 

older equipment.  The team has 

been able to purchase a mass-

decon shelter and put it in 

service.  

    A new SOP was written for 

after-fire air-quality monitoring, 

and two new 4-gas monitors 

were put in service on the two 

battalion chief vehicles.   

    New incident rehabilitation 

equipment has also been 

purchased.  An update to the 

Haz-Cat kit was bought, along 

with much-needed training aids.  

     Training Training is one of 

our most important functions 

for ensuring safe, consistent, 

and effective delivery of 

services to the community.  

Department training includes 

company-level training, multi-

company drills and training 

with groups outside the 

department.  Company-level 

training is usually done on a 

daily basis, with 2 ½ hours per 

shift in training activities.     

     A series of multi-company 

drills were held during the 

summer to emphasize firefighter 

safety.  The focus was hazards 

presented by lightweight 

construction methods and the 

effects they have on strategy 

and tactics of firefighting fires. 

    During 2011, 62 members 

participated in 45 week-long 

classes at the Alabama Fire 

College.  This is a decrease 

from the previous year, largely 

due to many classes cancelled 

because of damage from the 

April 15 tornado which struck 

the facility, and from the AFC’s 

role as staging area for relief 

agencies following April 27. 

    Another primary source of 

outside training is the National 

Fire Academy in Emmitsburg, 

MD.  In 2011, nine members 

took one- or two-week courses 

on advanced topics such as 

managing hazardous materials, 

incident command and control 

of multiple-alarm incidents, and 

effective leadership. Others 

attended educational programs 

at other venues on hazardous 

materials incidents, natural 

disasters, media relations, and 

fire service instruction.  

    In October, the department 

trained 14 members to properly 

assist members of the public as 

they install child safety seats in 

their vehicles.     
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    In October, the department 

trained 14 members to properly 

assist members of the public as 

they install child safety seats in 

their vehicles.     

    Logistics The Training and 

Logistics Building suffered 

slight roof damage and loss of 

power on April 27.  Our 

services continued with a 

portable generator for lighting, 

charging batteries and making 

coffee.                       

    Our building was designated 

a Disaster Relief Center for the 

city and for about a week we 

had many wonderful volunteers 

using our engine room to 

distribute food, clothing, ice, 

water, diapers and other needed 

items.   

    Our department was fortunate 

to add 14 new firefighters and 

we received a grant to purchase 

a new ladder truck and a new 

fire engine.   

    We assisted with many 

activities this year including the 

Super Six, Leadership 

Tuscaloosa, Alabama football 

games, Forerunners and the Red 

Cross Blood Drive. 

    Fire Logistics purchased and 

distributed about $ 450,000.00 

in medical equipment, supplies, 

uniforms and firefighting gear 

in 2011.  This does not include 

equipment purchased with the 

two new trucks.   

 

All children academically at-

risk will have the opportunity 

got highly effective pre-k 

programs. 

     Very young children are at-

risk for fire-related injuries and 

death, as well as other types of 

accidental injuries. Children 

living in older housing and/or 

economically disadvantaged are 

at even greater risk. We provide 

many programs annually to 

more than 25 different pre-k 

programs, Head Start and 

preschool programs.   

 

The ability to serve our 

Citizens is a shared 

responsibility among all 

departments and employees, 

which requires that we 

consistently provide the 

highest level of performance, 

dedication, and integrity. 

    Collaboration with other 

departments and employees is 

vital to the effectiveness of our 

department, particularly in code 

compliance. To streamline the 

process for commercial 

properties, we place high 

priority on timely inspections. 

Following the April 27 storms, 

we were fortunate to hire two 

inspectors dedicated to all 

existing code compliance 

inspections, freeing more 

experienced inspectors to work 

with new commercial 

construction. Productivity and 

customer service improved 

exponentially.  

    Another illustration of shared 

responsibility is our cooperation 

with other departments in large 

events such as UA football 

games, the Super Six, the 

triathlon, air show and concerts.  

   The TFRS also worked with 

Hunt Oil Refinery, Mercedes 

and Nucor Steel to design and 

conduct cooperative training 

exercises at their facilities. This, 

along with mutual programs 

with the University of Alabama, 

including instruction in NIMS 

300 and NIMS 400, help 

prepare our community and its 

citizens for future growth as 

well as potential disasters.  
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The strip of land where the April 27th tornado did the most direct damage begins in the southwest 

portion of Tuscaloosa around Kaulton Rd & 35th St runs diagonally northwest crossing 10th Ave near 

Rosedale Courts, Hargrove Rd, Forest Lake, 15th St & McFarland Blvd., University Blvd. E. from The 

Highlands to 34th Ave E., Crescent Ridge Rd, and beyond to Holt Peterson Rd.  Prior to the storm and 

subsequent damage, 8% of our total incident responses occurred within that strip of the damage 

area prior to its existence.  After the events of the storm, until the end of the year our incident 

volume in that same strip of land was 4.5% of the total incident volume, possibly due to displaced 

residents and the absence of structures.   

 

2 Selected 2011 Incidents by 1st Response Engine Territory 

 EMS Cardiac Trauma Other FIRE Residential Other 
Alarm 

  Malfunction 
Engine 1 765 42 182 541 51 24 27 109 
Engine 2 988 51 157 780 47 20 27 415 

Engine 3 402 35 75 292 41 25 16 93 

Engine 4 488 39 115 334 72 36 36 45 

Engine 5 1,467 104 217 1,146 94 48 46 58 

Engine 6 1,075 103 139 833 125 45 80 62 

Engine 7 1,725 160 294 1,271 168 86 82 144 
Engine 8 1,417 100 165 1,152 110 53 57 100 

Engine 9 609 66 93 450 96 37 59 96 

Engine 10 84 8 20 56 16 5 11 34 

Engine 11 76 9 22 45 6 0 6 0 

Engine 12 11 2 3 6 4 0 4 13 

TOTAL 9,107 719 1,482 6,906 830 379 451 1,169 
 

NOTE: Incident totals are not an accurate depiction of Tuscaloosa Fire & Rescue Service’s 

immediate post-storm activities.  Due to problems with communications and reporting incidents 

in a combined way (example:  one incident report covering multiple locations and patients 

reported as storm assessment instead of multiple reports), some activities may not be recorded. 
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Total Runs by Council District 2009 2010 2011 

District 1 - Howard  1,897 2,038 2,285 

District 2 - Taylor  1,893 1,954 2,185 

District 3 - Almond  1,015 966 1,140 

District 4 - Garrison  1,351 1,241 1,252 

District 5 - Tyner  1,025 1,092 1,220 

District 6 - Lundell  1,120 1,274 1,476 

District 7 - Tinker  1,198 1,276 1,710 

2 Fire and EMS Incidents Only 
 

These numbers do not include runs made outside the city limits of the City of Tuscaloosa 

 EMS Cardiac Trauma Other FIRE Residential Other 
Alarm 

  Malfunction 

         

District 1 1,804 130 271 1,403 105 53 52 140 

         

District 2 1,717 127 283 1,307 100 49 51 117 

         

District 3 735 59 119 557 34 18 16 184 

         

District 4 694 21 116 557 49 23 26 351 

         
District 5 834 60 189 585 77 31 46 76 

         

District 6 1,065 106* 135 824 68 27 41 123 

         

District 7 1,298 101 180 1,017 96 51 45 80 
         

TOTAL 8,147 604 1,293 5,516 529 252 277 1,071 
        * 44 of these calls were from the VAMC  
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TYPE OF INSPECTION January - May 
June – December 
(Addition of New 

Inspectors) 
AO Assembly Occupancy  17 63 

Beverage 35 90 

Code Compliance Existing 346 487 

Code Compliance New Construction  8 

CO Final Insp. New Construction 41 184 

Complaints 15 40 

Daycare License 10 1 

Fire Drill 27 30 

Fire Watch  85 
Occupant Load  16 

Storm Damage Assessment 48 5 

Storm Damage Code Compliance 27 20 

Storm Damage CO  3 6 

Service Request  4 

General / Annual 73 639 

Fire Alarm 39 150 

Fire Sprinkler 34 193 

Commercial Hood Inspections 50 139 

Miscellaneous 25 310 

TOTAL INSPECTIONS 791 2500 
   
PLANS REVIEWED 64 239 
   
CONSTRUCTION INSPECTIONS 118 449 
   
LDP AND PREDESIGN MEETINGS 58 110 

 

Fire Prevention Bureau 
 

The addition of two new inspectors on June 2 helped maintain a consistent response to the needs of the 
community through timely inspections of new construction and increased inspections on existing 
structures. This also enabled us to assume all code compliance inspections, thus relieving the Office of 
Planning and Development Services following April 27. 

 
 
 


