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Philosophy 

• The Budget will be the City’s blueprint to improve the 
quality of life for all citizens 

 
• The Budget will provide the mechanism to achieve the 

Core Values of our administration 
 
• The Budget will be conservative to ensure healthy 

reserves and sound financial practices 
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Major Challenges 

• The adverse impact of wet weather on water and 
sewer revenues; 
 

• The full cost of adding 12 new police officers and 12 
new firefighters (COPS and Safer Grants); 
 

• The first year of a 10-year commitment on incentives 
for C-Class and C-292; 
 

• The 2.1 percent Cost of Living Adjustment (COLA) for 
employees. 
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Budget Basics 
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Operating Budget Calendar 
Annual: 
Quarterly 

Budget 
Meetings 

May: 

 Departments and agencies 
submit budget requests                  

to the Mayor 

May - July:  
Department and Agency 

budget hearings with 
the Mayor 

August/September:  
Mayor ‘s 

Recommendation to the 
Council 

September:   
Council  debates and adopts 
budgets – Mayor signs into 

ordinance 
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Primary Budgets 
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Special Revenue Budgets 

CDBG: 
DR-1  DR-2 

CDBG 

Alabama 
Trust 
Fund 

Grants Bond Issues 
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Primary Budgets 

Operating Budgets (2014 Recommendation): 
General Fund (GF)  $  130,563,497 
Water and Sewer Fund (WS)  $    44,214,687  

Capital/Infrastructure Budgets (8/19/13):  
General Fund Reserve Fund for Future 
Improvements (GF RFFI) (excludes bond proceeds)  $      37,675,251 
Water and Sewer Reserve Fund for Future 
Improvements (WS RFFI) (excludes SRF/DWSRF, and 
bond proceeds) 

 $        21,276,551       
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 Undesignated Reserves for 
Primary Budgets 

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

 $40,000,000

 $45,000,000

Total GF GF RFFI WS

 $44,388,982  

 $10,554,051   $14,185,553  

 $19,649,378  

Reserves estimates are based on the FY 2012 annual audit.   
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General Fund 
Operating Budget 
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General Fund Budget History 
 $130,563,497   $127,754,591   $129,828,110  

 $112,124,694   $108,730,453  

2014 2013 2012 2011 2010 12 



Revenues   FY 2014 FY 2013 Increase or 
Decrease 

% 
Change 

  1 Taxes  $61,495,000 $59,753,214 $1,741,786 2.9% 

 Licenses And Permits $21,836,500 $20,929,260 $907,240 4.3% 

 Fines And Penalties $1,551,500 $1,889,000 -$337,500 -17.9% 

 Use Of Property $6,000 $90,500 -$84,500 -93.4% 

 Charges For Services $4,530,000 $4,150,000 $380,000 9.2% 

 2 Intergovernmental Revenues $28,095,877 $27,306,462 $789,415  2.89% 
3 Other Operating $3,682,355 $4,376,119  -$693,764 -15.9% 

 Inter-fund Transfers $7,566,265 $7,107,185  $459,080 6.5% 

 Cost Reimburse $1,800,000 $2,152,851  -$352,851 -16.4% 

Total $130,563,497 $127,754,591 $2,808,906 2.2% 

General Fund Major Revenues 

1 Excludes the City’s share of the County-wide sales tax  
2 Includes the City’s share of the County-wide sales tax  
3 Includes the first time budgeting of the City School’s share of the County-wide sales tax (pass-through) 
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General Fund Revenue Sources 

37% 

28% 

14% 

10% 

4% 
3% 2% 2% 

Sales Tax (City and County)

Other

Business Licenses

Ad Valorem

Lodging

Environmental Services

Commercial / Rental Taxes

Water / Sewer Transfer

Other includes, but is not limited to, grants, 
interest income, building permits, bank 
excise tax, transfers, road and bridge tax, 
inspection fees, transfers from 
Amphitheater Funds, & cost reimburse. 14 



Projecting City Sales Tax 

 $30,500,000

 $31,000,000

 $31,500,000

 $32,000,000

 $32,500,000

 $33,000,000

 $33,500,000

 $34,000,000

 $34,500,000

2014
2013*

2012
2011

 $34,145,000  

 $33,474,000  

 $32,723,254  

 $31,924,928  

*The Revenue Department projects actual collections to be $33,474,000.                      
FY 2014 is 2% above FY 2013 projected collections.   15 



City Sales Tax:  Prior Year 
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The average monthly increase has been  3.2% 
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Projecting County Sales Tax 

 $10,500,000

 $11,000,000
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 $12,000,000
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 $13,000,000

 $13,500,000

 $14,000,000

2014
2013*

2012
2011

 $13,930,000  

 $13,523,000  

 $12,800,750  

 $11,970,500  

*The Revenue Department projects actual collections to be $13,523,000.                          
FY 2014 is 3% above FY 2013 projected collections. 
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County  Sales Tax:  Prior Year 
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The average monthly increase has been 6.7% 
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City / County Comparison 
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Projecting Business Licenses 

 $16,000,000

 $16,500,000

 $17,000,000

 $17,500,000

 $18,000,000

 $18,500,000

 $19,000,000

2014
2013*

2012
2011

 $18,800,000  
 $18,500,000  

 $18,327,756  

 $17,160,266  

*The Revenue Department projects actual collections to be $18,500,000.               
FY 2014 is 1.6%  above FY 2013 projected collections. 20 



Projecting Ad Valorem 

 $11,400,000
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 $12,520,000  

 $12,103,000  

 $11,850,487  

 $12,136,359  

*The Revenue Department projects actual collections to be $12,103,000.                        
FY 2014 is 3.4% above FY 2013 projected collections. 21 



Projecting Building Permits 

 $-
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 $600,000

 $800,000

 $1,000,000
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 $1,600,000  
 $1,515,000  

 $1,373,830  

 $1,040,576  

*The Revenue Department projects actual collections to be $1,515,000.  
FY 2014 is 5.6% above FY 2013 projected collections. 
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Projecting Interest Income 

 $-
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 $500,000

 $600,000

2014 2013* 2012 2011 2010 2009 2006

 $3,500   $5,000   $2,144   $5,655   $3,516  

 $77,327  

 $504,163  

*The Revenue Department projects actual collections to be $5,000. 
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GF Department Expenditures 
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Police 29,077,421 
Fire & Rescue 20,146,370 

TDOT 13,775,033 
Agencies 12,316,073 

Environmental Services 7,327,576 
Facility Maintenance 5,042,063 

Information Technology 3,768,667 
Planning and Developmental Services 2,123,562 

City Attorney2 1,559,643 

Human Resources1 1,920,451 
Arts and Entertainment 1,471,044 

City Engineer 1,433,729 
Recovery 1,306,016 

Mayor/Clerk/311/Communications 1,273,030 
Finance and Purchasing 1,269,539 

Revenue 1,017,587 
Municipal Court 974,027 

Federal Programs 574,144 
Economic Development 440,143 

Emergency Management 389,915 
Council 297,207 

1 Includes Workers’ Compensation Fund 
2 Includes Damage Claims Fund 
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11% 
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6% 

4% 

3% 
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GF Major Department Expenditures 
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General Fund Expenditures 

58% 

21% 

9% 

6% 
2% 

2% 2% 1% Salaries, Fringes,
OT & Holiday

Other

Agencies

Debt Service

Utilities &
Telephone

Fuel

Repairs &
Supplies

Travel/TrainingOther expenses include, but not limited to, jail, City Schools transfer, 
contingency, property insurance, auditing, etc.  
 

For FY 2014, $75,086,648 is allocated towards salaries, fringes, 
holiday and overtime.  26 



Invest in Our People 
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Invest in Our People 
 

• The FY 2014 budget provides for a 2.1 percent increase  
     for Cost of Living Adjustments 
 
• The FY 2014 budget provides for a  small increase for health 

insurance  
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Invest in Our People 
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Single Coverage:    $6.90 
Single /Children Coverage: $9.00 
Family Coverage:  $9.60 
 
The lowest paid employee is a security guard at Grade Three, Step 
One. After the COLA, per pay period, the security guard will have 
earn $20.68 more for FY 2014.  
 
If that employee has family insurance coverage, which would have 
the largest effect, their insurance premium will increase $9.60 bi-
weekly.   
 
With the $20.80 COLA increase less the $9.60 insurance change the 
net increase in take home pay will be $11.20 more per pay period.   
  



Recovery Efforts 
• The City’s Recovery Department is responsible for overseeing 

over $100 Million in projects including, but not limited to, city 
facilities, infrastructure, housing programs and a commercial 
revolving loan program.  

 

• The City’s Recovery Department is funded primarily by DR-1 and 
DR-2 funds.  The General Fund support is approximately 
$200,000 annually (15 percent).   

 

• For FY 2014, the City is adding the following new personnel in 
the Recovery Department with funding provided by DR-2 funds: 
  Economic Development Ombudsman 
  Outreach Coordinator 
  Compliance Officer 
  Office Administrator 
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General Fund Fuel Costs 

 $2,116,400   $2,065,125  

 $2,430,564  
 $2,326,864  

 $1,708,322  

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

2014 2013 2012 2011 2010
The FY 2014 budget reflects $3.00 per gallon for unleaded and $3.25 per gallon for diesel.   
FY 2013 budget amounts were $2.75 per gallon for unleaded and $3.00 per gallon for diesel. 



GF Budget Highlights 

• Provides $8,432,709 for debt service which is only 6.5% of 
budget, giving Tuscaloosa one of the lowest per capita debt 
ratios in Alabama 
 

• Provides for one new employee (Legal Affairs Administrator) 
effective April 1, 2014 

 

• Provides funding for two propane conversion kits for two city 
vehicles 
 

• Includes, for the first time, the 2010-B City Board of 
Education debt issue in Other Operating revenues and the 
Debt Service expense budget 
 

• The Contingency Budget is $296,918. 
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GF Budget Highlights  
Equipment 

7 Patrol vehicles    $   293,100 
In-car Video cameras– police $     48,000 
Tractor/mower - TDOT  $     65,000 
Garbage Truck    $   135,000 
 Total     $   541,100 
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Agency Funding Highlights  
 Tuscaloosa City Schools:  $2,675,000  

  Pre-K:    $335,000 
  Career-Technical:  $72,524 
 
PARA:     $4,186,000 
 
Library:     $1,489,273 
  Weaver Bolden:   $420,299 
  Technology:   $28,776 
  Windows:    $6,000 
  Materials Upgrade:  $69,630 
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Tuscaloosa Amphitheater  
 The Amphitheater Operations are projected to be    

funded by the Amphitheater Clearing Account     
(sponsorships, box seating, concessions, merchandise and ticket sales) 

 
 

 
 

35 



Water and Sewer 
Operating Fund 
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W&S Fund Budget History 

Fiscal Year Revenues Expenses 

FY 20141 $41,766,826 $44,189,687 
FY 2013 $41,066,667 $44,550,301 
FY 2012 $39,013,759 $42,047,269 
FY 2011 $37,093,304 $38,881,398 

1Without depreciation, expenses would be $36,989,687 
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W&S Revenues 

Revenues  FY 2014  FY 2013  New 
Revenues  % Change 

Use of Property $13,200 $13,200 $0 0% 

Charges for Services $41,699,100 $40,962,300 $736,800 1.8% 

Interfund Transfer $54,526 $53,781 $745 1.4% 

Cost Reimburse $0 $37,385 -$37,385 -100.0% 

Total $41,766,826 $41,066,667 $700,160 1.7% 
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W&S Revenue Sources 

54% 38% 

8% Water Sales

Sewer Sales

Other

Other includes, but is not limited 
to, grants, tap fees, fire inspection 
fees, interest income, transfer, 
cost reimburse 39 



Projected Water Sales 
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Projected Sewer Sales 
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 $13,000,000

 $14,000,000
 $15,000,000
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 $16,000,000  

 $16,000,000  

 $15,560,006  

 $14,950,692  

 $13,676,175  
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W&S Division Expenditures 
Division FY 2014 

Fletcher Plant1 $7,178,168 
Love Plant $4,518,834 

Water Distribution $3,405,156 
Water Works Office2 $3,051,430 

City Engineer $945,450 
Administration $687,793 

Lakes $678,355 
Plott Plant $652,350 

1 Includes sewer lift station and sewer distribution 
2 Includes meter readers 
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W&S Division Expenditures  
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W&S Projected Expenditures  

Other includes, but is not limited to, transfers out, equipment, chemicals, fuel, 
maintenance, travel, damage claims, bad debts, and uniforms  
 
For FY 2014, $11,410,737 is allocated towards salaries, fringes, holiday and overtime 

24% 
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4% 

7% 1% 
Debt Service

Salaries, Fringes, OT, &
Holiday
Depreciation

Other

Repairs & Supplies

Outside Services

Utilities & Telephone

Fuel
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Tuesday, September 10, 2013 
  9:00am – 9:30am:    GF Revenues 
9:30am – 11:00am:    GF and WS Overview 
11:00am – 11:30am: Health Insurance 
11:30am – 12:00pm: New Personnel 
4:00pm – 4:45pm:  Computers/IT 
4:45pm – 6:00pm:  Vehicles/Equipment 
 
Tuesday, September 17, 2013 
9:00am – 11:00am:    Agency Funding  
11:00am – 12:00pm:   Budget Wrap Up 
 

Finance Committee 
2014 Budget Hearing Schedule 
Daugherty Conference Room 
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