
 
 
 
 
 
 
 
 
 
 
Memorandum 
 
To: Members of the Tuscaloosa City Council 
 
From: Mayor Walter Maddox  
 
Re:  2014 General Fund and Water and Sewer Fund Budget Recommendations 
 
Date: August 31, 2013 
 
 
I have attached my 2014 budget recommendation for the General Fund and the Water and Sewer Fund.  The General Fund 
budget was tougher than expected primarily because of reduced public safety grant reimbursements and higher debt service 
as a result of our commitment to the C-Class and C292. The 2014 Water and Sewer budget was complicated by the uncertainty 
over revenue projections due to the unusually wet summer we have experienced in 2013. 
 
My specific comments and recommendations are summarized as follows: 
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1. The $130,563,497 General Fund budget includes a Contingency balance of $301,658. The Water and Sewer Fund budget includes 
revenues of $41,766,826 and expenses of $44,189,687. 
 

2. The General Fund revenue collections have improved during the 2013 fiscal year in most revenue categories. We assumed a two 
percent growth rate in the City Sales Tax and a three percent growth rate in the County Sales Tax collections in 2014. 
 

3. On the expenditure side, the employee cost of living raises are included.  No step raises are included. 
 

4. Other than a few positions that were fully reimbursed, there were only two additional employees included in 2014: one in the 
General Fund (half a year) and one in the Water and Sewer Fund. 
 

5. The City’s Health Insurance Fund has performed much better since converting from a composite rate to a tier system. However, a 
small premium increase is reflected in the 2014 budget. We did not include any contribution to a GASB 45 retiree health insurance 
trust. Also, the HR Department budget does not include a transfer to the Health Insurance Fund to offset improved retiree health 
insurance benefits. 

 
6. There were small increases for a few City funded agencies including PARA, the Library, Indian Rivers, the Tuscaloosa Symphony, 

The Murphy Museum, the YMCA “Learn to Swim program”,  and IDA. New agencies added in 2014 were the West Alabama 
Neighborhood Promise, Tuscaloosa Spay and Neuter Incentive, and Arts N Autism. 

 
7. We are assuming that all General Fund storm recovery and amphitheater expenditures will be fully reimbursed. A schedule in the 

budget package shows how much of each Recovery line item is reimbursed by CDBG-DR, Recovery Insurance, and the TRA 
account. The $207,775 amount reimbursed to the General Fund from the TRA account is the 2014 amount the City may eventually 
absorb if not covered by FEMA. 
 

8. The Arts and Entertainment Department includes divisions for the Amphitheater, the River Market, the Warner Transportation 
Museum, and Holidays on the River. 
 

9. We deleted most of the General Fund equipment except for seven Police patrol carts and approximately $300,000 in other 
equipment items. 
 

10. No additional debt service is included in the 2014 budget other than the first year of two ten year State commitments. We are 
assuming that any new warrant issue will be structured so that no debt service payments fall in the 2014 fiscal year. 
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11. The transfer from the Water and Sewer Fund to the General Fund for services is based on 100 percent of the estimated costs. It is 
larger than the amount a year ago. 
 

12. The 2014 Water and Sewer revenues are difficult to project because of the unusually wet summer in 2013. Therefore, we left the 
Water Sales and Sewer Sales budget amounts at the 2013 levels despite the four percent increases scheduled to go into effect on 
October 1, 2013. 
 

13. The equipment budget in the Water and Sewer Fund was not cut as severely as the equipment budget in General Fund. 
 

14. We eliminated $700,000 in Water and Sewer Special Projects to repaint the VA Tank. We will review our revenue and expense 
totals at each of the quarterly budget review meetings, and if there is significant improvement, we will consider revising the 
budget to reinstate this expense. 
 

15. If new General Fund revenue is available, we respectfully request the Council evaluate equipment and vehicles. 
 
 

 
I would like to thank the City’s department heads for their assistance in this year’s budget process. I would also like to thank 
the Finance Department staff, the Revenue Director, and our vehicle fleet managers for their contributions to my annual 
recommendation. 
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