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It is an amazing time in the history of this City.

In all corners of our community, a new day has arrived thanks to the convergence of ideas,
enthusiasm and the belief that tomorrow can truly be better than today.

Nowhere has this been more evident than in West Tuscaloosa.

We have started the process of cleaning up blighted property, most notably the Culver Road
Junkyard and the West Highland Cemetery.

Through strict enforcement of our maintenance codes, we are holding absentee owners
responsible.

By using ordinances already on the books, we are reducing the number of eyesores, thus,
protecting and in some cases, reclaiming neighborhoods.

We are also reversing generations of neglect by making vast improvements in the road and
drainage infrastructure.

Within the next 36 months, the Noah’s Ark Storm Water Drainage Initiative, will provide $14
million worth of improvements to neighborhoods in West Tuscaloosa.

In addition, by 2012, on Greensboro Avenue, from the train station to the new fire station, we
will completely rehabilitate this roadway and create a new and better gateway for downtown

and West Tuscaloosa.

Being focused on customer service and transparency remains a passion.
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From email notifications of all public meetings to expanded on-line services for water, revenue
and municipal court, we are making tremendous strides.

Our most recognized effort to connect citizens with their government has been Tuscaloosa 311.
In the past year, 311 has answered over 70,000 calls and emails from citizens.

Last year alone, we processed 21,000 citizen-driven work orders, which are now standardized
across all City departments and tracked electronically.

Not only have we connected with the people who pay our salaries, we are delivering the most
effective and efficient services in the City’s history.

Thanks to our 311 Staff, and the work of our 1,200 employees, 311 has demonstrated that
government can be compassionate, accessible and accountable.

Bringing change to City Hall meant a new approach in defining how government should work,
especially for those whose voices are not counted at the ballot boxes.

Three years ago, in partnership with the City Schools, University of Alabama, United Way, the
West Alabama Chamber of Commerce and many others, we sought to expand and enhance our
pre-k programs.

Today, the Tuscaloosa Pre-K Initiative is nationally recognized and is serving as a model for the
State as it seeks to provide pre-k.

According to the City Schools’ testing data, the Tuscaloosa Pre-K Initiative has leveled the
playing field for hundreds of Tuscaloosa’s at-risk children.

Thanks to the generosity of this community, and a City Council willing to support a program
that is not in their job description, the Tuscaloosa Pre-K Initiative is providing the most
vulnerable children an opportunity to one day share in the American Dream.

Whether it is revitalizing areas of our City, improving customer service, or supporting
education, it takes financial resources.

To that end, we have four primary budgets that total well over $200 million in operating and
capital expenses (this does not include the nearly $100 million for the downtown urban
renewal budget).

In the last three years, we are proud to have earned one of the highest credit ratings among
local governments, carry the lowest debt ratio of any municipality, and provide water, sewer
and garbage cheaper than anyone in Alabama.

As with the majority of Americans, we too have been hit with the rising price of fuel,
skyrocketing health insurance costs and less revenue to cover inflation.



For the upcoming Fiscal Year, we will spend $1.7 million more on fuel than the previous year
which is a 127 percent increase.

Making matters worse, slowing revenue has led us to budget little revenue growth.

Although we believe that Tuscaloosa’s economy will grow, we must stay true to our
conservative principles.

It is this conservative approach that has allowed us to provide our employees a nearly 3 percent
cost-of-living increase and minimize the rising cost of health insurance.

| wish we could do more, because our employees are the heart and soul of the City; and | am
hopeful that as the economy improves, we can continue to improve their compensation
packages.

There is hope.

We will finish the Fiscal Year with positive growth in our economy.

The University of Alabama continues to attract new students.

For every one thousand new students enrolled at the Capstone, five million new dollars are
generated into Tuscaloosa’s businesses, restaurants and residential housing.

Tourism continues to be a focus as we are transforming Tuscaloosa into more than just an
eight-times-a-year destination.

The success of hosting the Olympic Triathlon Trials and the National Collegiate Championships
has our stock rising about our ability to host other athletic and special events.

Not only do these events generate millions, as evidenced by our April 2008 revenue figures, it
elevates Tuscaloosa’s image nation-wide.

Our industrial sector continues to flourish.

The recent news about the multi-million dollar expansions of BF Goodrich and Hunt Oil coupled
with several new additions to the airport industrial park will keep jobs in Tuscaloosa.

No doubt, Tuscaloosa has felt the ripples of a slowing national economy.

However, when the national economy turns for the better, we will be waiting with the
infrastructure and the ingenuity to expand and enhance an already great local economy.

Clearly, we are proud of what we have accomplished, but now is not the moment to bide our
time.

We know that the people elected us to govern for four years and not just three.



Understanding this, among the many projects we are guiding, there are two major initiatives |
would like to share with you this morning.

As most of you know, the City has engaged two architectural firms to design a new
amphitheater, farmers’ market and convention and visitors bureau on our riverfront.

Although we will not know the final construction costs until the projects are bid, we anticipate
spending $15 to $16 million on probably the most significant projects in decades for the City.

The amphitheater project works for so many reasons.

From a financial perspective, the construction costs are being funded by a two percent share of
the local lodging tax.

In year one, the two percent share of the lodging tax will generate $800,000 in revenue, and
will grow rapidly over the course of the bond issue leaving additional funds for maintenance,
operations, and hopefully, future expansions.

In a very wise move, our City Council has dedicated these funds so future Councils cannot raid
it.

The amphitheater will be operated by Red Mountain Entertainment, whose owner, Gary
Weinberger, was raised in Idlewood, graduated from the University of Alabama, and whose
resume includes owning the Oak Mountain Amphitheater for 14 years.

Today, Red Mountain Entertainment is one of the nation’s premier music management and
booking companies serving hundreds of venues such as the Wharf in Orange Beach.

With the debt service and maintenance being covered by the lodging tax, our amphitheater will
be financially solvent.

It is our hope that the City’s share of the annual surpluses will be allocated to help encourage
local artists and community groups in utilizing the facility.

There are still many challenges ahead of us if we are going to open by September 2010,
especially transforming a landfill into the crown jewel of our riverfront.

By January 2009, as we near final design, we should have a clearer picture of these challenges
and how they can be mitigated.

If all goes well, on the first game-day weekend of September 2010, our amphitheater will be a
center of activity and entertainment.

Further, for years to come, it will attract national acts, provide new opportunities for the
convention market and serve as a beacon for Tuscaloosa’s cultural arts.

The second major initiative involves a paradigm shift in addressing crime.

Last week, we all saw the headline regarding a decrease in crime for Tuscaloosa.



Thanks to the hard work of our police department, our efforts are making a difference; but
crime is more than just a police issue.

Without a fundamental change in how we approach crime, | am afraid we will win the battle,
but still lose the war.

Popular political rhetoric tells us to lock the criminals in jail and throw away the key.

It does make for good political sound bites, but this philosophy is only treating the symptoms of
a greater disease.

Further, the realities are that we have overcrowded state prisons and a backlog of cases
awaiting adjudication.

Our options are simple.

We can wait on the State for funding or chart a new course.

You can probably guess my recommendation.

Last June, the City embarked on a project deemed the Hope Initiative.

By dividing into four committees, we are examining law and code enforcement, housing and
economic development, infrastructure and funding.

The four committees have branched out into nearly a half-dozen subcommittees who are
examining the many facets and layers of crime.

It is my hope that our work will result in a comprehensive recommendation to the City Council
by February 2009.

| am optimistic through data-driven decision-making, use of technology, active police sub-
stations, improved infrastructure and increased home ownership, we can begin the long
journey of improving neighborhoods that have been beset with crime, blight and poverty.

That being said, until we change peoples’ hearts, all the progress gained can be a house built on
sand.

My dad once told me to control what you can control; and when it comes to crime, you can rest
assured that we will use every tool at our disposal.

However, to change hearts is not a role for government; rather it is a responsibility that falls on
all of us.

In Jeremiah 29:7, the scriptures tell us to “work for the peace and prosperity of the City...Pray
to the Lord for it, for its welfare will determine your welfare.”

Jeremiah’s words are as meaningful today in Tuscaloosa as they were 2,600 years ago.



Wherever you live in our Community, your quality of life, your welfare, is ultimately tied to the
City.

For that reason, | have created a fifth committee that is marshalling the power of our faith-
based community.

In the past few weeks, | have met with over 100 local ministers and religious leaders and asked
that they engage their congregations about bringing hope back to neighborhoods where there
is sometimes too much isolation, fear and anxiety.

| am proud to report to you that we have received a strong reception.

We are not naive.

The challenge before us is immense, and our success cannot be measured in just one election
cycle.

But, with a little faith and a lot of hard work, by combining the generosity and compassion of
this community with the resources of this City, we can change the dynamics by re-kindling the
power of hope to make us that shining city on a hill.

In closing, Tuscaloosa is moving forward with an unyielding optimism.

These are truly the days that will be long-remembered, and | feel honored that | have an
opportunity to serve the citizens of this great community.

Our City is so fortunate to have a City Council that works together for the good of all Tuscaloosa

The Council and | are blessed to have talented department heads who not only have the
knowledge, but the passion to make a positive difference for our community.

For the past three years, our administration has held firm that in the election of 2005, the
people of Tuscaloosa demanded positive change.

In particular, the people wanted results-oriented government that could produce a higher
quality of life for everyone.

| believe we are keeping our promise.

| am proud to report to you that the state of the City is strong, and ready to meet the
challenges and the opportunities that tomorrow will bring.



