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West Alabama Narcotics  
Task Force 

 West Alabama Narcotics Task is a joint law enforcement 
organization that was developed in 1972 under the leadership of a 
Tuscaloosa Police Department Captain, Lloyd Russell, with only three 
agents representing Tuscaloosa Police Department, Tuscaloosa 
County Sheriff’s Office and Northport Police Department.     

 Because of the steadily increasing drug problem and student 
population in Tuscaloosa County; Tuscaloosa Police Department 
increased its number of Agents assigned to the Task Force and with 
the University of Alabama Police Department, Alabama Bureau of 
Investigation coming on board the Task Force members grew to 6 and 
base operation was in the Historical Tuscaloosa Parks and Recreation 
Building downtown Tuscaloosa, AL.   

 Today the Task Force has grown to a personnel of 21 
representing Tuscaloosa Police Department, Tuscaloosa County 
Sheriff’s Office, Northport Police Department, University of Alabama 
Police Department and Tuscaloosa County District Attorney’s Office 
and currently housed inside of Tuscaloosa Police Department. 
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Task Force Mission  
l Reduce the availability of illegal drugs in 

Tuscaloosa County; 
l Disrupt drug trafficking by enforcing the 

federal, state, and local laws;  
l Arrest and prosecute drug violators and 

seize their drug assets  
l All of this is accomplished through the 

cooperative efforts of multiple agencies 
working in concert together. 



How do we obtain 
information? 



Informational Sources 



Citizen Complaints 



Task Force Objectives 
l   Utilize intelligence and department 

 resources to direct the unit’s response 
 to successfully investigate, arrest and 
 prosecute illegal drug offenders. 

 
l   Educate, inform and train the public and 

 area Law Enforcement Agencies on 
 drug awareness, prevention with 
 informational and educational 
 presentations. 



Community Involvement 
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Enforcement Operations 

•  All complaints of illegal drug activity are 
investigated throughout Tuscaloosa 
County 

•  Being comprised of multiple agencies, the 
Task Force has jurisdictional authority 
throughout the municipalities, university, 
college campus and county. 

•  Cases may begin within one jurisdiction 
and overlap into another. 



Search Warrants 



Buy / Walks 



Buy / Busts 



Undercover Operations 



Task Force Statistics 2014 
 

l  3121 cases 
l  1,676 defendants 

l Average ages = 30.0 
l Youngest 9 years of age 
l Oldest 69 years of age 
l Students (89% are University of Alabama Students) 225 students 

arrested in 349 incidents 



Statistical Comparison 
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Comparison 



Search Warrants Obtained 
Search Warrants Executed 

0 

50 

100 

150 

200 

250 

300 

Search Warrants Obtained Search Warrants 
Executed 

2011 
2012 
2013 
2014 

262 

152 

291 

243 

133 

234 

270 279 



Felony Warrants Obtained 
Comparisons 



Drug Programs Given 



Weapons Seized 



2011 Student Ratio Comparison 



2012 Student Ratio Comparison 



2013 Student Ratio Comparison 



2014 Student Ratio Comparison 



Sentencing 



Alternative Sentencing 



OPEN FORUM 


