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Definitions 
• City:  City of Tuscaloosa 

• FEMA:  Federal Emergency Management Agency 

• HUD:  Department of Housing and Urban Development 

• CDBG:  Community Development Block Grant (HUD Funding) 

• CDBG DR: Community Development Block Grant Disaster Recovery 
– City has received allocations in FY 2011 and FY 2013 

• DR:  All sources of HUD funds related to recovery (DR-1; DR-2; 
CDBG) 

• DR-1:  FY 2011 CDBG DR $16.634 Million 

• DR-2:  FY 2013 CDBG DR $43.932 Million and                                                           
CDBG Grant $4.1 Million – The total being $48,032,000 

• GF:  General Fund Operating Budget 

• WS:  Water and Sewer Operating Budget 

• GF RFFI:  General Fund Reserve Fund for Future Improvements 

• WS RFFI:  Water/Sewer Reserve Fund for Future Improvements 

 



Definitions 
• Action Plan:  Constitutes the City’s application to HUD for 

Community Development Block Grant-Disaster Recovery (CDBG-
DR) funding allocations.  The Action Plan must indicate how 
specific projects relate to the three core aspects of recovery: 
Housing, infrastructure, and the economy. 

• ADECA: Alabama Department of Economic and Community Affairs 

• ATRIP:  Alabama Transportation Restoration Improvement 
Program Grant 

• ALDOT:  Alabama Department of Transportation 

• THA: Tuscaloosa Housing Authority  

• Recovery Zone:  The 12 percent of the City damaged/destroyed by 
the storm of April 27, 2011 



Congressional Intent:  DR-2 
To provide funds for necessary expenses related to disaster relief, 
long-term recovery, restoration of infrastructure and housing, and 
economic revitalization in the most impacted and distressed area 
resulting from a major disaster due to Hurricane Sandy and other 
eligible events in calendar years 2011, 2012 and 2013.   
 
City’s estimated unmet needs for housing, business and 
infrastructure is more than $86 Million according to FEMA.   
 



Frequently Asked Questions 

• Can the DR funding be allocated directly to citizens by the City?   

• No.  Immediately after the storm, FEMA provided direct assistance to 
citizens. 

• What is the timeline for expending the DR-2? 

• Once the action plan is approved by HUD, the City has two years to 
expend the supplemental appropriation. 

• Is the funding only for Recovery? 

• Yes.  DR-2 must be expended within the Recovery Zone. 

• Does the City have the $48,000,000 in hand? 

• No. HUD funding is based on meeting the strict regulatory 
requirements.  DR projects are initially funded by the GF with HUD 
providing reimbursement, assuming compliance.   

 

 



Frequently Asked Questions 

• How long will it be before the DR-2 infrastructure projects are 
under construction?   

• Starting from the date of HUD approval, the first projects will begin 
moving in six months, with the majority starting in 10 to 14 months. 

• Will there be future amendments to this plan? 

• Yes.  As projects are completed and cost estimates are finalized, we 
expect changes to DR-1 and DR-2 action plans.  Further, if the City 
receives additional funding, it may require future amendments. 

• Why is Tuscaloosa Forward important? 
• A key component for investing DR funds is ensuring compliance with 

active citizen participation.  Tuscaloosa Forward meetings had over 
3,000 in attendance with another 74,000 participate in the virtual town 
hall website.  Further, having a plan in place provides a distinct 
advantage in meeting the two-year requirement on expending funds. 

 

 



Challenges to Recovery 

• 71 percent of homes impacted were rental with a median 
household income of less than $25,000 

 

• Recovery Zone contains inadequate infrastructure, which is unable 
to support residential and commercial development 

 

• Nearly one-third of the impacted businesses were non-conforming  
with either Federal, State and/or City codes 

 

• Major floodway bisected the Recovery Zone 

 

 

 



Goals and Objectives 
• To invest in infrastructure that creates new residential,  commercial 

and recreational opportunities 

• Road     

• Storm Drainage   

• Water 

 

• To invest in housing programs that create homeownership and/or 
affordable, but upgraded rental markets 

 

• To align investments in accordance with the Tuscaloosa Forward 
Plan 

 

• To comply with DR-2’s two-year expenditure mandate 

 

 

• Sewer 
• Technology 



Planning and Administration 

DR-2 Recommendation:  $4,289,347 

  

The funding would be used for the planning 
and administrative services to oversee the 
entire technical scope of grant compliance.  
HUD recommends 10 to 20 percent set 
aside from the allocation.  The services 
include, but are not limited to, engineering, 
legal, inspection, accounting, auditing and 
administration.   

 

This recommendation is based on the  
$43.9 Million FY 2013 CDBG DR allocation. 



Neighborhood Lakes Clean-Up 

DR-2 Recommendation:  $200,000 

  

More than a dozen neighborhood lakes 
were impacted by storm debris.  The 
funding would assist impacted 
neighborhoods in clean-up costs.  This 
project will require neighborhood 
participation. 



Housing Assistance  

DR-2 Recommendation:  $500,000 

  

The funding would provide assistance to 
individuals who were impacted in the storm and 
are experiencing financial hardships as it relates 
to homeownership or renting.  The allocation 
will have certain thresholds, including, but not 
limited to, income, duplication of benefits and 
expiration date.   



Salvation Army 
DR-2 Recommendation:  $500,000 

  

The funding would provide assistance to 
rebuild the homeless shelter.   

 

The Salvation Army is eligible to leverage 
the DR-2 funds with FEMA benefits and 
insurance proceeds. 

 

The Salvation Army also benefited from 
direct private contributions, which can 
assist in rebuilding. 



DR-2 Recommendation: $952,247 

DR-1:     $1,798,406 

ATRIP:     $2,800,000 

GF RFFI:    $102,000 

Total Investment:  $5,652,653 

  

The funding would be for the realignment 
of Hargrove Road and Hackberry Lane.  The 
majority of this funding is in DR-1 and 
ATRIP.   

 

Hargrove Road / Hackberry Lane 
Re-Alignment and Improvements 



Hargrove Road / Hackberry Lane 
Re-Alignment and Improvements 



Habitat for Humanity 

DR-2 Recommendation: $1,000,000 

DR-1:    $490,000 

Total Investment:  $1,490,000 

  

The funding would provide Habitat for 
Humanity with the ability to construct 
homes within the Recovery Zone.  It is 
anticipated that Habitat for Humanity will 
leverage this funding to build additional 
homes.   

 



Prince Avenue Improvements 

DR-2 Recommendation: $1,000,000 

  

The funding would upgrade the 
infrastructure, especially as it relates to storm 
drainage, on Prince Avenue from Hargrove 
Road south to Sumner Place. 

 



Prince Avenue Improvements 



PARA Park Improvements 

DR-2 Recommendation:      $1,000,000 

  

The funding would upgrade the 
infrastructure and assets in parks within 
the Recovery Zone.  The eligible parks 
are Rosedale Park, Harmon Park and 
Jaycee Park.  



Edge:  Business Innovation Center      

DR-2 Recommendation: $1,000,000 

  

The funding would purchase the Armory 
Property for a new business innovation 
center (Edge) on 10th Avenue.  The funding 
would also be used as a local match on an 
ADECA grant.   

 

The intent is to foster recovery as well as 
small and minority business development.  
This is a joint program between the 
Chamber of Commerce, University of 
Alabama and the City. 



Rosewood Sewer 
Improvements 
DR-2 Recommendation: $1,710,000 

  

The funding would upgrade the sewer 
collection system from 13th Street East to 
Rosewood (16th Avenue East/17th Avenue 
East).  This improvement is necessary to 
support future residential development.   

 



Rosewood Sewer 
Improvements 



McFarland Boulevard / 15th Street 
Improvements 
DR-2 Recommendation: $1,900,000 

ALDOT:   $4,960,000 

Total Investment:  $6,860,000 

  

The funding would be the local match for the 
improvements to McFarland Boulevard from 
13th Street East to 15th Street.   

 

These improvements are necessary to support 
commercial redevelopment, relieve traffic 
congestion and improve pedestrian/vehicular 
safety.   



McFarland Boulevard / 15th Street 
Improvements 



Water Distribution Improvements 

DR-2 Recommendation: $2,000,000 

  

The funding would be used to upgrade fire-
protection water flow in the Recovery Zone.   

 

The upgrades are necessary to support 
residential and commercial redevelopment 
in the Recovery Zone.   



Water Distribution Improvements 



Cedar Crest Drainage Improvements 
DR-2 Recommendation: $2,200,000 

  

The funding would be used to culvert 
(pipe) the drainage ditch from Hilliard Drive 
to McFarland Boulevard.   

 

Beyond the storm drainage benefits, this 
will create an opportunity for cross 
vehicular/pedestrian access in a proposed 
commercial corridor.    



Cedar Crest Drainage Improvements 



Rosedale Phase III 

DR-2 Recommendation: $2,500,000 

ADECA:    $1,920,000 

THA:    $3,000,000 

Total Investment:  $7,420,000
  

The funding would be used to help fund the 
third phase of Rosedale.  This phase 
includes 128 units (256 bedrooms) of senior 
housing.   

 

The City has provided funds for Rosedale 
Phases I and II at an investment of 
$2,300,000.   



Fire Station Four 
DR-2 Recommendation: $2,750,000 

  

The funding would be used for the 
construction of Fire Station Four, which was 
destroyed in the storm.     

 

The engineering and architectural services 
are being funded through insurance 
proceeds.   

 



Fire Station Four 



Alberta Technology Public Library 

DR-2 Recommendation: $2,800,000 

  

The funding would be used to construct a 
5,000 square foot public library with a focus 
on technology.  

 

The plans are being reviewed with the 
Tuscaloosa City Schools to incorporate it into 
the Alberta Performing Arts School footprint.   



University Place/Forest Lake 
Improvements and City Walk 
DR-2 Recommendation: $3,042,100 

DR-1:    $462,247 

Total Investment:  $3,504,347 

  

The funding would be used to upgrade 
infrastructure improvements to support 
residential development.   

 

This project would also provide for the City 
Walk from Hackberry Lane to 15th Street, 
creating a pedestrian and bicycle access to 
University Place Elementary/Middle 
Schools, churches, neighborhoods and 
commercial areas.   

 

 





Technology Infrastructure 
Improvements 

DR-2 Recommendation: $5,550,000 

  

The funding would be used to upgrade the 
City’s technology infrastructure, which 
includes, but is not limited to, wireless access 
point (1 GB), fiber optics, cameras, LED 
lighting, digital signs, and GIS for all assets 
and infrastructure.   



Street Improvements in the                   
Recovery Zone 
DR-2 Recommendation: $6,000,000 

  

The funding would be used to improve the 
streets in the Recovery Zone, which will 
further support residential and commercial 
development.  The street and road network 
is badly damaged from debris removal and 
rebuilding.  This work will include, but is not 
limited to, resurfacing, new curbs and storm 
drainage. 



Alberta Parkway  
DR-2 Recommendation: $7,138,306 

DR-1:    $389,348 

Total Investment:  $7,527,654 

  

The funding would be used to construct an East-
to-West corridor from Kicker Road through 
Jaycee Park and ending at the Alberta Performing 
Arts School.   

 

This project includes complete infrastructure 
rehabilitation of road, water, sewer, storm 
drainage and fiber.   

 

This project also includes a portion of 8th Street 
East.   

 



Alberta Parkway  





Proposed Amendments: 
DR-1 Budget 



Current DR-1 Action Plan:   
$16,634,702 

• 10th Avenue Revitalization:   $2,841,231 

• Commercial Revolving Loan:   $2,500,000 

• Rosedale Phase II:    $1,300,000 

• Hurricane Trace Housing:   $760,000 

• Alberta Parkway:    $4,250,000 

• Habitat for Humanity:   $490,000 

• Home Buyers Program:   $500,000 

• University Place/Forest Lake:  $2,370,000 

• Relocation Assistance:   $10,000 

• Administration/Planning:   $1,613,470 

 



10th Avenue Improvements 
Current DR-1 Funding:  $2,841,231 

 

DR-1 Recommendation: $6,811,231 

ATRIP:     $5,440,000 

Total Investment:  $12,251,231 

 

The funding would be used for a complete 
infrastructure rehabilitation of road, water, sewer, 
storm drainage and fiber from Greensboro Avenue 
to 15th Street.   

 

The project includes City Walk to 15th Street and 
connects Monnish Park via Black Bears Way.   

 





Hargrove Road / Hackberry Lane 
Re-Alignment and Improvements 

Current DR-1 Funding:  None 

 

DR-1 Recommendation: $1,798,406 

DR-2:    $952,247 

ATRIP:     $2,800,000 

GF RFFI:    $102,000 

Total Investment:  $5,652,653 

 

 

  

 

 



University Place/Forest Lake 
Improvements and City Walk 

Current DR-1 Funding:  $2,370,000 

 

DR-1 Recommendation: $462,247 

DR-2:    $3,042,100 

Total Investment:  $3,504,347 

 

 

 

  

 

 



Alberta Parkway  
Current DR-1 Funding:   $4,250,000 

 

 

DR-1 Recommendation:   $389,348 

DR-2:      $7,138,306 

Total Investment:  $7,527,654 

 

  

 



Moving Forward 
• The Mayor’s Recommendation will appear before the Projects 

Committee on April 30, 2013.  The Projects Committee may 
approve, amend or reject the Mayor’s Recommendation. 

 

• As early as May 7, 2013, the Projects Committee’s 
Recommendation could be presented to the entire Council for 
adoption.   

 

• Upon Council adoption, the DR recommendations will be 
submitted to HUD as an action plan – HUD will then have 45 days 
to review and submit revisions. 

 

• Upon HUD adoption, the City has a maximum of two years to 
expend the DR funding. 



What to Expect in the                        
Coming Months 

• The possibility exists that Council adopted projects could be 
rejected or amended by HUD. 

 

• Due to the preliminary engineering estimates on the proposed 
projects,  once comprehensive engineering is fully engaged, cost 
estimates will be refined.  Thus, some projects will cost less than 
expected and some projects will cost more than expected. 

 

 



Summary 
Project Funding

Neighborhood Lake Clean-Up 200,000$       

Housing Assistance 500,000$       

Salvation Army 500,000$       

Re-Alignment of Hargrove Road and Hackberry Lane 952,247$       

Habitat for Humanity 1,000,000$    

Prince Avenue Improvements 1,000,000$    

PARA Park Improvements 1,000,000$    

Edge: Business Innovation Center 1,000,000$    

Rosewood Sewer Project 1,710,000$    

McFarland Boulevard Improvements 1,900,000$    

Water Distribution Improvements 2,000,000$    

Cedar Crest Drainage Improvements 2,200,000$    

Rosedale Phase III 2,500,000$    

Fire Station Four 2,750,000$    

Alberta Technology Public Library 2,800,000$    

University Place/Forest Lake Infrastructure and City Walk 3,042,100$    

Planning and Administration 4,289,347$    

Technology Infrastructure Improvements 5,550,000$    

Street Improvements in the Recovery Zone 6,000,000$    

Alberta Parkway Project (Phase I and II) 7,138,306$    

48,032,000$  


