CITY OF TUSCALOOSA

NEEDS ASSESSMENT




IMPACT AND UNMET

NEEDS ASSESSMENT

BACKGROUND

HUD requires the City Of Tuscaloosa to complete an unmet
needs assessment that quantifies the funding needed for
recovery. The assessment is used to determine the extent of
unmet needs and to help prioritize among those needs, with a
focus on low and moderate income households. The assessment
must evaluate three core recovery sectors (1) Housing; (2) The
Economy; (3) Infrastructure. Data sources relied on in this
assessment include:

Federal Emergency Management Agency (FEMA) Individual
Assistance (IA) Data

Federal Emergency Management Agency Public Assistance
(PA) Data

U. S Department of Housing and Urban Development —
Alabama Housing Needs Assessment

InfoSBA Business Records

Local, Municipal and County Governments

City Of Tuscaloosa Damage Assessment Data

Tuscaloosa, Alabama Low Income Housing Analysis Report



Pre-Disaster Baseline

Data:

City of Tuscaloosa Population and
Households

Total Population

Population in the City of Tuscaloosa was 90,008 as of January 1, 2011
(U.S. Census 2011 estimate)

Nearly 4 percent loss from 1990 to 2000

Over 15 percent growth from 2000-2011

Almost 6 percent growth was projected from 2011 to 2016

Population Characteristics

Nearly 21 percent five-year growth ages 55 and over. Over 13 percent
growth ages 25 to 34

Nearly 16 percent of the population has no high school diploma

Only 32 percent of the population has completed college or higher
Population diversity with 5o percent of the population white and the
remaining 50 percent some other race

Over 16 percent of families’ income is below the poverty line

Total Households

17 percent household growth from 2000 to 2011
g9 percent household growth was projected from 2011 to 2016



Pre-Disaster Baseline Data

(continued):

Household Characteristics

69 percent of households are one to two person households
Nearly 77 percent of households have no people under the age
of 18

Over 19 percent of households are one adult with children

68 percent of households earn $50,000 or less per year

Total Housing

31,984 total housing units
Housing Characteristics

46 percent of these units are owner-occupied and 54 percent
renter-occupied

Median home value is $145,364

Dominant structure type is one unit detached, nearly 24
percent 5to 19 units — of these, 3 percent are mobile homes or
trailers

5¢4 percent of homes were build 1980 or later



Pre-Disaster Baseline

Data (Continued):

Storm Impact Area Population and Households

Total Population — Storm Impact Area

Estimated population in the storm impact area before April 27,
2011 was 14,889

2011 to 2016 population growth in the impact area was projected
to be 5 percent, the same as the effective market area

Growth 2000 to 2011 was 13.7 percent, two percentage points less
than the effective market area

Population Characteristics — Storm Impact Area

25 percent projected population growth age 65 to 74 from 2011 to
2016, and 22 percent growth age 25 to 44

31 percent of the poEulation in the impact area had completed an
associate de?ree or higher

49 percent of the population was white while 51 percent of the
population was another race

89 percent of total households earned $75,000 or less per year

Total Households — Storm Impact Area

6,850 households were in the storm impact area. Of these it is
estimated that 5,163 were directly impacted by the storm (See
Exhibit “"A”)

Household growth over the next five years was projected to be 8
percent



Pre-Disaster Baseline

Data (Continued):

Household Characteristics — Storm
Impact Area

72 percent of households were one or two person
households

79 percent of households had no people under the
age of 18

39 percent of homes with no children were married
couples while 36 percent were single male or female
households

Housing Characteristics — Storm Impact Area

Of the housing impacted by the April 27, 2011 storms, there
were 6,850 units in the impact area, 39 percent were owner
occupied and 61 percent were renter occupied

The average home value was $124,327

The dominant home type was one unit detached

The dominant years in which homes were built were in
1970 to 1979

Length of residency was 13 years for owners and seven
years for renters



Storm Impacted Area

Demographics

Demographic Snapshot

2011 Estimated Population by '
Single Race Classification

White Alone

Black or African American Alone

American Indian and Alaska
Native Alone

Asian Alone

Native Hawaiian and Other
Pacific Islander Alone

Some Other Race Alone

Two or More Races

2011 Estimated Pc-)pulat'iﬂbn

‘Hispanic or Latino by Origin
Not Hispanic or Latino

Hispanic or Latino

14,889

7:353
6,932
23

140

302

137

14,889

14,362
527

49.38%
46.56%

0.16%

0.94%

0.01%

2.03%

0.92%

96.46%
3-54%



Storm Impacted Area

Demographics (continued)

Demographic Snapshot

2011 Estimated ” | 14,889
Population by Age

Ageoto 4 977 6.56%

Agestog 926 6.22%
Age 10to 14 893 6.00%
Age 15 to 17 439 2.95%
Age 18 to 20 969 6.51%
Age 2110 24 1,919 12.89%
Age 25to 34 2,218 14.90%
Age 35 to 44 1,884 12.66%
Age 45to 54 1,539 10.34%
Age 55 to 64 1,277 8.58%
Age 65 to 74 727 4.88%
Age 75 to 84 736 4-95%

Age 85 and over 384 2.58%



Storm Impacted Area

Demographics (continued)

2011 Estimated Male
Population by Age

Ageoto 4 505 7-14%

Agestog 470 6.65%
Age 10 to 14 437 6.18%
Age 15 to 17 210 2.97%
Age 18 to 20 446 6.30%
Age 2110 24 970 13.72%
Age 25t0 34 1,095 15.49%
Age 35 t0 44 928 13.22%
Age 45 to 54 740 10.46%
Age 55to 64 608 8.59%
Age 65 to 74 307 4-34%
Age 75 to 84 253 3.58%
Age 85 and over 103 1.46%

2011 Estimated Median 29.55
Age, Male

2011 Estimated Avekage 33.7

Age, Male




Storm Impacted Area

Demographics (continued)

2011 Estimated Female
Population by Age |

Age oto 4 472
Agestog 455
Age 10 to 14 456
Age 15to 17 229
Age 18 to 20 524
Age 2110 24 949
Age 25 to 34 1,123
Age 3510 44 956
Age 45 to 54 799
Age 55to 64 669
Age 65 to 74 420
Age 75 to 84 484
Age 85 and over 281

2011 Estimated Median 32.34
Age, Male

2011 EstirhatedAverage '
Age, Male

37.2

6.04
5.82
5.83
2.93
6.70
12.13
14.37
12.23
10.23
8.56
5.38
6.19
3:59



Storm Impacted Area

Demographics (continued)

Less than $15,000 2,221
$15,000 0 $24,999 1,182
$25,000 t0 34,999 1,014
$35,000 t0 49,999 863
$50,000 t0 $74,999 821
$75,000 t0 $99,000 379
$100,000 t0 $124,000 160
$125,000 t0 $149,000 48
$150,000 t0 $199,000 56
$200,000 t0 $499,000 98
$500,000 OF more 8

2011 Estimated Average $37,665
'Household Income

2011 Estimated Median $25,218

Household Income

2011 Estimated Per Capita $17,992
Income

32.72%
17.26%
14.80%
12.60%
11.99%
5.53%
2.33%
0.70%
0.82%
1.43%

0.12%



Storm Impacted Area
Demographics (continued)

2011 Median Household Income

by Single Race Classification or
Ethnicity

White Alone

Black or African American

American Indian and Alaska Native Alone
Asian Alone

Native Hawaiian and Other Pacific Islander
Alone

Some other Race Alone

Hispanic or Latino

Not Hispanic or Latino

2011 Estimated Households by

Type and Presence of Own
Children

Married-Couple Family, Own Children

Married-Couple Family, No Own Children
Male Householder, own children

Male Householder, no own children
Female Householder, own children

Female Householder, no children

$28,116

$21,443
$49,787
$42,070
$45,500

$37,126
$33,308
$29,511
$25,177

3,402

16.67%
39.21%
1.60%
6.79%
20.43%
15.29%



Storm Impacted Area
Demographics (continued)

2011 Estimated Households by
Household Size

1-person household 2,574 37.58%
2-person household 2,361 34.47%
3-person household 961 14.03%
4-person household 550 8.03%
5-person household 274 4.00%
6-person household 79 1.15%
7 or more person household 51 0.74%

2011 Estimated Average Household size [P

2011 Estimated Household by Presence  [{E:E
of People

Households with 1 or more People under Age 18 1,448 21.14%

Households no people under Age 18 5,402 78.86%



Storm Impacted Area
Demographics (continued)

2011 Estimated Families by
Poverty Status

2011 Families at or Above Poverty 2,713 79.75%
2011 Families at or Above Poverty 959 27.18%
with children

2011 Families Below Poverty 689 20.25%
2011 Families Below Poverty with [YAA 15.98%

Children



Storm Impacted Area
Demographics (continued)

2011 Estimated Employed
Population Age 16 and Over by
Occupation Classification

Blue Collar 1,481 21.84%

White Collar 3,744 55.22%

Service & Farm 1,556 22.94%



Storm Impacted Area
Demographics (continued)

2011 Estimated Tenure of
Occupied Housing Units

Owner-Occupied 2,675 39.05%

Renter-Occupied 4,175 60.95%

1w ol ha
2011 Occupied Housing Units,

Average Length of Residence

Owner-Occupied 13

Renter-Occupied 7



Storm Impacted Area
Demographics (continued)

2011 Estimated All Owner-
Occupied Housing Units by

Value
Less than $20,000 64 2.39%
$20,000 to $39,000 87 3.26%
$40,000 t0 $59,000 126 4.71%
$60,000 to $79,000 225 8.41%
$80,000 to $99,000 381 14.24%
$100,000 t0 $149,999 932 34.85%
$150,000 t0 $199,999 516 19.29%
$200,000 t0 $299,999 258 9.64%
$300,000 to $399,999 30 1.12%
$400,000 10 $499,999 11 0.41%
$500,000 t0 $749,999 8 0.31%
$750,000 t0 $999,999 8 0.29%
$1,000,000 Or more 29 1.08%

2011 Estimated Median

Owner-Occupied Housing Unit
Value




Storm Impacted Area
Demographics (continued)

2011 Estimated Housing Units
by in Structure

1 Unit Attached | 99 1.25%
1 Unit Detached 4,516 57.23%
2 Units 342 4.33%
3 or 4 Units 322 4.08%
5 to 19 Units 1,828 23.16%
20 to 49 Units 415 5.26%
50 or More Units 245 3.20%
Mobile Home or Trailer 125 1.59%
Boat, RV, Van, etc. 0 0.00%

‘Dominant structure type 1 Unit Detached




Storm Impacted Area

Demographics (continued)

2000 or Later 1,404 17.79%
1990 t0 1999 541 6.86%
1980 to 1989 732 9.28%
1970 to 1979 1,405 17.80%
1960 to 1969 1,326 16.81%
1950 to 1959 1,320 16.73%
1940 t0 1949 823 10.42%
1939 or Earlier 340 4.31%
2011 Estimated Median Year 1971

Structure Built

Dominant Year Structure Built 1970 to 1979



Summary of Impact and Unmet

Needs

According to HUD, “unmet needs" are financial resources necessary to
recover from a disaster that are not satisfied by other public or private
funding sources like FEMA Individual Assistance, SBA Disaster loans, or
private insurance. Per HUD's guidelines that an unmet needs analysis focus
on the housing, economic and infrastructure sectors, the below table
reflects Tuscaloosa’s current unmet needs in these three sectors. The figures
reflect the most recent HUD guidance related to determining unmet
housing needs. The figures likely will change as more recent, geographically
specific, and precise data are compiled and analyzed.

Estimate of Unmet Needs

Housing $56,404,867

Businesses $28,227,615
Infrastructure 5,786,994 * ($28,086,260)
Total $90,419,476

*Although the City has an estimated $5,786,99¢4 in unmet infrastructure
needs, there is an urgent need to expand the supply of affordable housing,
to stimulate economic activity and to replace housing stock lost to the
storm. This can only be accomplished by providing the necessary
infrastructure to support these needs. That is to say, in order to restore lost
housing and businesses and to see them return stronger, smarter and safer,
it will require upgrades to necessary infrastructure. Therefore the unmet
needs associated with infrastructure is in excess of $28 million.



HOUSING

As indicated earlier, during the two weeks following the storm, the City
Building Inspections staff completed a block-by-block assessment of
damages to structures that were a direct result of the storm. At least
5,163 homes were damaged, destroyed or impacted within the City
limits. Asindicated in EXHIBIT “B” the average age of construction of
single family residential units in the City is over 55 years. These units
were primarily occupied by individuals of low to moderate income
based on the 2010 Census data. A large percentage of these homes
were rental property located in a demographically lower-income area
of the community.

Tuscaloosa’s homeless shelters sponsored by the Red Cross and the
Salvation Army were also rendered uninhabitable by the storm. The
individuals and families displaced from this storm were able to either
find housing resources through existing available housing stock,
through temporarily staying with family and friends, or moved away
from the Tuscaloosa area.

The City is using its HOME Investment Partnership funding to assist
low to moderate income families and individuals in finding affordable
housing options for temporary and longer term solutions. Along with
the existing Down Payment Assistance Program, the City is working
with the Tuscaloosa Housing Authority to develop and operate a Tenant
Based Rental Assistance (TBRA) program as another extension of the
HOME funding. These programs allow eligible individuals and families
(with special focus on storm victims) the opportunity to find safe and
affordable housing options while more options become available.



HOUSING (Continued)

Additionally, the City is utilizing a direct allocation of disaster recovery funds
for several projects to rebuild single and multi-family housing units that
were lost in the tornadoes. Rebuilding these units will help low to moderate
income and other individuals and households who may require additional
supportive housing options the ability to relocate in an effort to regain pre-
storm conditions. As with much of the housing projects the City is currently
operating and/or develogaing, the funds will be spent to directly provide a
positive impact to hopefully prevent homelessness or other hardships which
may have been caused by the April 27, 2011 storms.

Through the State CDBG-DR program, the City is utilizing funds to rebuild
low to moderate income housing options that were destroyed by the
tornadoes. Although the City has received some federal funding to help
supplement recovery efforts for displaced households, there is still an
unbelievable amount of unmet needs for individuals and households who do
not have the means to easily relocate or rebuild because of financial
restrictions. The City is continuously seeking options through formula and
disaster recovery grants to try and help the low to moderate and other
special needs individuals who were most affected by the tornadoes.



Short-Term Recovery

Housing

The City facilitated and sponsored public meetings during which numerous
federal, state, and local agencies were on hand to answer citizen questions
and address possible repair/rebuild funding sources in an effort to efficiently
and effectively identify solutions for community recovery.

The City developed the Tuscaloosa Forward Generational Plan (attached as
Exhibit “C”) which provides a vision for recovery for several functional areas
including land use, housing, sustainability and infrastructure, and public
facilities. The plan identifies both pre- and post- storm needs for a variety of
citizen groups including low to moderate income households and those
needing special attention. Input from citizens through numerous public
forums was encouraged during the entire development of this recovery plan
presentation and public meeting time frame of the Tuscaloosa Forward
Generational Plan.



Storm Impact Area Multifamily

Housing Review and Conditions

Special attention has been given to reviewing the storm
impact area multifamily housing. Consistent with the rest of
this analysis, the same boundaries from the storm impact area
have been used (See Exhibit "D”). Studies indicate that the
underlying demand for multifamily units in the greater
Tuscaloosa region had been growing in the years preceding
the calamity. This demand was immediately intensified with
the destruction and damage of existing housing inventories.

The City of Tuscaloosa is divided into 7 districts. The
demographics of these districts, based on the 2010 Census
data, vary. Much of the City was comprised of aging housing
structures with much of this housing being converted from
owner occupied to rental to house low to moderate income
individuals as well as student housing. As indicated in Exhibit
"B" the average age of construction of single family residential
units in the City is over 55 years. These units were primarily
occupied by individuals of low to moderate income based on
the 2010 Census data. A large percentage of these homes
were rental property located in a demographically lower-
income area of the community.



Low Income Housing Critical

Indicators

Total Housing 1258 Destroyed

4/11 Storm 3,905 Damaged -
Impact

Unusable

Low Income 4,173 85% and 94%
Housing 4/11

Storm Impact

Unusable

New Housing 964
Permits Since -
4/11 Storm



Public Housing

Within the City of Tuscaloosa there were 188 units within the
Rosedale Development. This property was severely impacted by
the storm of April, 2011. 180 units were occupied. 8o units were
destroyed, 16 units had major damage and 64 units had minor
damage. The storm claimed the lives of seven Rosedale residents.

Immediately after the storm the Tuscaloosa Housing Authority
(THA) began the process of relocating the residents. Working very
closely with HUD, THA and other Public Housing Authorities (PHA)
began to work to make units available for displaced families.

* Asaresult, 110 Section 8 vouchers were made available;

* 62 residents were relocated to other public housing (THA or other
PHA’s);

= 5residents were offered vacant units in neighboring area but preferred
to reside in their current community with family members;

= 3residents were offered assistance but preferred to move into market
rate units within the community.

The THA has committed to the re-construction of Rosedale
Phases | and Il which will replace the 188 units lost as a result of
the storm. The original Rosedale residents are given first right
of refusal to return to the new development.



ROSEDALE |

Executive Summary

In March of 2011, THA and Developer Partner, Doug Hollyhand Realty, Inc.,
submitted a Low-Income Housing Tax Credit (LIHTC) application to tKe
Alabama Housing Finance Authority (AHFA). In April of 2011, a F4 tornado
destroyed the development while the application was pending. In June of
2011, the AHFA awarded an allocation of tax credits to THA and Hollyhand.
Shortly thereafter, THA and Hollyhand accepted proposals and selected an
Equity Partner, Wells Fargo, to purchase the credits. Rosedale |, LTD. was
created as the Owner Entity with Hollyhand serving as the General Partner
and Wells Fargo serving as a Limited Partner. The site work began in the fall
of 2011 and was completed by the end of the year. The Phase Mixed-
Finance closing took place in March 2012 and vertical construction began
shortly thereafter. To date, construction has been completed and all units
have been leased to qualifying families. Rosedale | includes 88 total units
(36 public housing and 52 tax credit units).



Rosedale | Funding

Sources

Total Development Cost $18,553,001




Rosedale | Progress

Construction is 100% complete. As of February 4, 2013, the city has
issued a Certificate of Occupancy for each building. As of February 28,
2013, all of the units have been leased to qualifying tenants.

Rosedale | Section 3 Participation

The Rosedale I Section 3 Program is officially complete.

Year to date, 2013, the total amount paid to Section 3 Certified
Business Concerns is $321,755.58. This represents 79% of the 2013
invoices to date ($408,093.07).

Additionally, for 2012, the total dollar amount of $4,859,642.85
was paid to Section 3 Business Concerns. This represented 42% of
the 2012 invoices ($11,470,785.81).

Over the course of the Phase | Project the total dollar amount paid
to Section 3 Certified Business Concerns is $5,181,398.43. This
represents 44% of the total construction related invoices for the
project ($11,878,878.88).



Rosedale Phase |




ROSEDALE Il

Executive Summary

In March of 2012, THA and Developer Partner, Doug Hollyhand Realty, Inc.
submitted a Low-Income Housing Tax Credit (LIHTC) application to the Alabama
Housing Finance Authority (AHFA). In June of 2012, the AHFA awarded an
allocation of tax credits to THA and Hollyhand. Shortly thereafter, THA and
Hollyhand accepted proposals and selected an Equity Partner, Wells Fargo, to
purchase the credits. Rosedale Il, LTD. was created as the Owner Entity with
Hollyhand serving as the General Partner and Wells Fargo serving as a Limited
Partner. The Phase Il Mixed-Finance closing took place on March 13, 2013 and
vertical construction began soon after. The site work began in the fall of 2012
and commenced mid-April. Rosedale II will include 86 total units (34 public
housing and 52 tax credit units).

Total Development Cost $20,122,665

The site work is complete. Vertical construction began in mid-March.

Estimated construction completion is March, 2014.



Rosedale Il Funding

Sources

B THAFunds |

. City Funds
| @ . !




Rosedale Il Section 3

Participation

During the month of April, 2013, $375,740.87 was paid to Section 3
Certified Business Concerns for construction related services. This
represents 31% of the invoices paid in April ($1,196,317.98). Year to
date, 2013, the total amount paid to Section 3 Certified Business
Concernsis $1,284,049.78. This represents 61% of the 2013 invoices to

date ($2,104,626.89).

Additionally, for 2012, the total dollar amount of $1,009,115.33 was
paid to Section 3 Business Concerns. This represented 100% of the 2012

invoices ($1,009,115.33).

Vertical construction began in mid-March, 2013



ROSEDALE III

Executive Summary

THA and Developer Partner, Doug Hollyhand Realty, Inc., plan to submit a 4%
Tax Exempt Bond application to the Alabama Housing Finance Authority (AHFA)
in July of 2013. The proposed Phase Iil will include 128 units designated for the

elderly. Of the 128 units, 48 will be public housing and the remaining 8o will
utilize Project-Based Section 8 Vouchers.

Total Development Cost $17,139,579 (approx.)



Rosedale Il Funding
Sources

THA Funds
City Funds
Bond Equity

HUD dg4




Rosedale lll Forecast

Salvation Army property acquisition — May, 2013
Submit HUD Disposition Request — May, 2013
Submit HUD Predevelopment Request -May, 2013

AHFA Application Submission — August 1, 2013



Emergency Shelter

Needs

Pre-Disaster Needs

The Salvation Army was the primary source of shelter within the City of
Tuscaloosa. The average yearly total of people served through the shelter
was 15,265. This averages to 42 persons per night. 31,424 meals were
served annually (86 meals per day).

65 families were being served.

2007-2010 an average of 1661 individuals were served per year for non-
residential social services. This would include groceries, toiletries, clothing,
furniture, personal comfort kits, and Energy assistance. 717 families were
served annually with non-residential services.

Post Disaster Needs

The Salvation Army homeless shelter was destroyed during the disaster.
Therefore, the ability to serve the needs of the homeless population has
been severely impacted. Currently the homeless population of Tuscaloosa
are being transported to homeless shelters in neighboring communities.
There is over 40 homeless individuals in need of shelter and over 60 families.



On-Going Recovery

Activities - Housing

Rosedale Phase Il

Rosedale Phase llI

Hurricane Trace Housing Development
Habitat for Humanity — Juanita Drive
Down Payment Assistance



317 businesses throughout the storm path sustained major
damage. Through data collection, FEMA estimated Tuscaloosa’s
severe unmet business need at over $28.2 million. This severe
unmet business need is the second highest amount of severe
unmet business need for all communities affected by 2011
Presidentially declared disasters.

SBA data has indicated that 320 SBA loan applications were
received with only 65 being approved.



Impact to the City’s Economy

The Storms of April 2011's impairment of the City’s economy falls into two
categories. The first is the economic activity that was interrupted or irrevocably
lost due to the storm. This includes wages not paid to workers who lost their
jobs as a result of destroyed structures. The second is the outright damage to
the residential housing, buildings, businesses, and public infrastructure, which
can be viewed as a reduction in the City’s wealth and stock of productive
resources.

Disruption of City’s Economy

In Tuscaloosa, storms impacted one of the largest commercial areas of the City.
This lead to an immediate job loss of over 7000. Job loss crossed over every
description of employment from executives to skilled laborers. The total job loss
between 2011 and 2012 is 1126, this gives a clear indication of the storms impact
on jobs — thus the economy. This loss of jobs had a financial impact of over $367
million. (See Attached Exhibit “E”).

While the economic impact of the April 2011 storms affected job loss there was
substantial loss of physical assets. The storms commercial impacts were far
reaching, the storm destroyed one the Tuscaloosa most commercialized sectors.
The direct loss from the storm was associated with the high value of structures,
buildings and inventory. With over 300 businesses impacted primarily in the
retail trade, direct damages are in the hundreds of millions of dollars.
Additionally, losses have accrued from supply chain disruptions and delivery
delays.



On-Going Recovery

Activities - Business

City of Tuscaloosa’s Response to Economic
Impact

In order to respond to the City’s sever economic needs, Mayor Maddox put in place a
Economic Ombudsman to work solely with businesses within the defined recovery area.

Small Business Revitalization Loan Program

The City is utilizing $500,000 in State of Alabama CDBG-DR funds to create the Small Business
Revitalization Loan Program. This loan program is intended to support small business
recovery and the creation of low to moderate income jobs. Businesses can apply for grants in
the maximum amount of $20,000 for land or building acquisition, equipment, inventory,
working capital, and refinancing of existing debt. This program is currently in the final stage of
environmental review and we anticipate funding applications to begin within the next 6o days.

Commercial Revolving Loan Program

The City is utilizing $2.5 million of its direct CDBG-DR allocation to create the Commercial
Revolving Loan Program. This loan program is intended to support businesses recovery and to
create low to moderate income jobs. This job is a zero percent interest loan with a repayment
period of up to five years. Businesses can apply for this loan program for the maximum
amount of 200,000 for land or building acquisition, equipment, inventory, working capital,
and refinancing of existing debt. Currently, 7 businesses have applied for the Commercial
Revolving Loan Program and 6 have been approved.



Remaining Unmet

Business

The State of Alabama is not able to provide through the Department of Insurance the
dollar amount paid out to claimants throughout the disaster area. However, based on
SBA data it is clear that there is a significant unmet commercial need, especially among
the retail business owners — those that lacked sufficient insurance and those that lacked
business continuity.

Our Economic Goals

Job creation is one of the most important catalysts to establishing a sustainable long term
recovery. To that end, the City placing specific emphasis on assisting and helping small
businesses recover quickly and efficiently. The City is focusing its efforts on getting businesses
reopened and allowing businesses to be able to sustain current employment levels as well as
hire new staff. The City continues to seek new strategies to sustain, attract, and recruit new
businesses and capital; to area most impacted by the storm. In addition, the City will create an
environment to foster new technologies to encourage both existing and new businesses to
deploy mitigation measures. The City will continue to feel the impact of the storms of April
2011 as companies consider taking valuable employment out of impacted areas where
infrastructure and aged housing were the norm, many of where are low and moderate-income
areas.

Private capital is best leveraged with public investment to create public-private partnerships in
order to foster economic empowerment within low and moderate income communities. The
CDBG-DR program will provide resources to further the long —term recovery efforts in
neighborhoods throughout the community whose businesses and overall quality of life have
been so negatively impacted. Also, stabilization of businesses and their employee base will
lessen the relocation of residents seeking job opportunities in other parts of the City.



Infrastructure

Storm Response

The storm caused catastrophic damage to the City’s neighborhoods, public housing, and to
major commercial corridors. Incident Command (unified command) began search and rescue
efforts within minutes following the storm. Tuscaloosa Fire and Rescue Services and
Tuscaloosa Police Department worked to provide transportation to injured victims of the
storm as well as securing areas that were damaged but not destroyed. The City of Tuscaloosa
utilized all available resources to protect the health, safety and welfare of the citizens of
Tuscaloosa. This service came at a cost to the City's finance. The City expended over $11
million to provide services related to emergency protective measures and debris removal
following the event. While much of this cost is a cost reimbursable through FEMA the City has
been forced to “front” these cost. Currently the City has over $5 million of project cost that
have not been reimbursed by FEMA that are eligible expenses.



Infrastructure

Damage to public buildings, equipment and infrastructure was
reported throughout the storm path. The largest of these was the
direct hit sustained by the Curry Facility, a 350,000 square foot City
facility that housed operational and ofzce space for four City
departments including Emergency Management Department and the
Environmental Services Department along with storage space for
many others including evidence storage for the Tuscaloosa Police
Department. Fire Station No. 4 was damaged beyond repair and the
East Police Precinct also sustained significant damage, both of which
were |ocated in the Alberta community — a community comprised of
low to moderate income households.

The Department of Transportation determined that miles of streets will
require resurfacing and/or reconstruction due to storm damage and
damage resulting from debris removal. Street lights and traffic signals
were damaged by the storm and sewer treatment facilities were
damaged and/or destroyed causing sewer backups in areas in the path
of the storm. Power failure was documented across the entire path of
the storm with this condition continuing for weeks in certain areas.

The City had a loss of water pressure in the eastern area of the City
requiring water alerts throughout much of the City.

Many of the City’s parks were destroyed and the infrastructure within
the parks was lost.



On-Going Recovery

Activities - Infrastructure

Rebuilding, repairing, and replacing publically owned facilities;

Alberta Revitalization (infrastructure improvements);

Forest Lake Revitalization (infrastructure improvements);

10t Avenue Corridor Revitalization (infrastructure improvements);
Technology (necessary improvements to the technology infrastructure);
Restoration of park facilities in order for impacted communities to resume
recreational activities;

Repairing and upgrading existing city water, storm water, and sewer
systems for impacted residents returning to their neighborhoods, including
addressing all storm-related damage to roads and streets in order to restore
public use expeditiously in those most impacted areas.



Remaining Infrastructure

Unmet Needs

Curry

Fire Station

Police Impound

Street Lights

Traffic Signals

Street Repairs/

Reconstruction

Water and Sewer

$32 million

$3,750,000

$75,000

$587,000

$663,872

+$11,000,000

+$9,492,000

$28 million

$461,000

$51,000

$0.00

$427,000

$4 million

$3,289,000

$24,000

$587,000

$236,872

$11,000,000

+$9,492,900
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City of Tuscaloosa
Unmet Needs Analysis

Initial Residential Damage Assessment
Per 2010 Census Block
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