LEGAL NOTICE

The City of Tuscaloosa requests proposals for professional services for the
following project. Design and installation of Wireless Broadband Network. The City of
Tuscaloosa seeks the services of a professional firm which has the knowledge,
experience, and expertise to perform the scope of services as requested.

The City of Tuscaloosa intends to purchase a Wireless Broadband Network to
support the CityWalk Project located throughout Tuscaloosa in Tuscaloosa County,
Alabama. The City of Tuscaloosa is soliciting proposals from qualified firms for the
wireless implementation along a 5.2 mile greenway walking/biking path. The greenway
path (CityWalk) will originate at Harmon Park near the intersection of 10" Avenue and
Greensboro Avenue and terminate at a community park located in the Alberta
community. The CityWalk runs through neighborhoods and passes retail establishments
and various businesses. The City is seeking to establish a partnership with one (1)
selected firm who satisfies the RFP's minimum requirements for the provision of a
complete technology installation and potentiai maintenance solution for this
system/network. It is the purpose of the Request for Proposal (RFP) to determine the
Vendor for the provision, installation, training, and maintenance for the Wireless
Broadband Network.

The firm must comply with all applicable state, local, and federal regulations
related to the services provided to the City. The City reserves the right, subject to
negotiation and agreement, in writing, with the selected firm, to either expand or limit the
scope of services as needed.

The selected firm will be required to have sufficient personnel to complete the
tasks required by this scope of services. The selected firm will complete the required
tasks in a timely and efficient manner.

A mandatory pre-proposal conference will be held on Thursday, July 16, 2015 at
10:00 am in City of Tuscaloosa Council Chambers, 2201 University Blvd., Tuscaloosa,
AL 35401. Proposals are due by close of business Thursday, July 30, 2015. Firms are
required to follow the instructions contained in the City's RFP document. To obtain a
copy of the RFP for these services, please contact the Office of the City Attorney at
205-248-5140 and reference file number A15-0038. Alternatively, the RFP is available
on the City of Tuscaloosa website at www.tuscaloosa.com.
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CITY OF TUSCALOOSA )

STATE OF ALABAMA )
REQUEST FOR PROPOSALS
(A15-0038)
TO: Qualified Firms
FROM: The City of Tuscaloosa, Alabama
RE: Request for Proposals for Professional Services Related to Wireless

Broadband Network
DATE: June 15, 2015

Section 1. Introduction.

This is a Request for Proposals (“RFP”) containing information concerning the
above-referenced matter, an abbreviated scope of work, and evaluation items. Firms
expressing interest should be fully capable of providing the end results requested.

This is a procurement of professional services as more particulady described
herein. These professional services require a high degree of professional skill where
the personality of the individual plays a decisive part. The unit price schedule, which
includes hardware purchases and labor costs, representscosts which are incidental to
and inextricably integrated with the professional services. This procurement will be
conducted in a manner providing full and open competition consistent with the
standards of 24 CFR § 85.36. To wit:

a. Each firm’s experience and qualifications will be evaluated primarily as
they relate to the firm's ability to provide professional services related to
the design and installation of a wireless broadband network.

b. The City will make awards only to responsible firms possessing the ability
to perform successfully under the terms and conditions of the
procurement. Consideration will be given to such matters as firm integrity,
compliance with public policy, record of past performance, and financial
and technical resources. The City will require firms fo execute a
“Disbarment and Suspension Statement’ certifying / verifying that the
contractor is not suspended or disbarred or otherwise excluded under 2
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CFR Section 408.220 of the govemment-wide non-procurement,
disbursement and suspension list.

(e Written proposals will be reviewed and rated by a panel of qualified City
employees. The rating system will consist of a numerical grading system
and a pass/fail grading system, as set forth in Section 3. The City may or
may not elect to interview any of the responding firms.

d. The City has exclusive and sole discretion to determine the firm whose
services will be most advantageous to the City, with price and other
factors considered, and reserves the right to reject all firms.

The purpose of this inquiry is to determine the interest or non-interest, pricing
structure, and the qualifications of firms in providing the professional services required.
A number of firms may be asked to express their interest in regard to these services.
Following the receipt of Proposals, a certain firm or firms may be selected for further
consideration.

Section 2. Project Overview; Contact Information

The City of Tuscaloosa intends to purchase a Wireless Broadband Network to
support the CityWalk Project located throughout Tuscaloosa in Tuscaloosa County,
Alabama.

The City of Tuscaloosa is soliciting proposals from qualified firms for the wireless
implementation along a 5.2 mile greenway walking/biking path. The greenway path
(CityWalk) will originate at Harmon Park near the intersection of 10" Avenue and
Greensboro Avenue and terminate at a community park located in the Alberta
community. The CityWalk runs through neighborhoods and passes retail establishments
and various businesses. The City is seeking to establish a partnership with one (1)
selected firm who satisfies the RFP's minimum requirements for the provision of a
complete technology installation and potential maintenance solution for this
system/network. It is the purpose of this Request for Proposal (RFP) to determine the
Vendor for the provision, installation, training, and maintenance for the Wireless
Broadband Network. '

Given that conditions will vary from CityWalk Project to CityWalk Project, a
number of specifics have been identified for unit cost proposal purposes. Vendors must
base their proposal on the units as described in this document.



The Vendors shall include in their respective proposals a sufficient sum to cover
the cost of all items, equipment, material and labor required to obtain a completed
installation. Any defacement of the premises by the Vendor or their agents will be the
responsibility of the Vendor for replacement or repair unless otherwise agreed to by the
Owner in writing. Contact should be made with the Owner/Consultant to gain access to
the premises and assure consideration of all physical requirements that may not be
readily apparent to the Vendor upon visual inspection alone.

A detailed Scope of Services is provided as an exhibit to this RFP (Exhibit A), the
terms of which are adopted by reference and included in this RFP as if contained
herein. In addition, contract terms to which the successful firm will be expected to
comply are provided as an exhibit to this RFP (Exhibit B), the terms of which are
adopted by reference and included in this RFP as if contained herein. .

Consultants:
TALA Professional Services, Inc.
1116 20th Street South, #306
Birmingham, Alabama 35205
Phone: (205) 578-1993
And
Walker Associates, Inc.
917 22nd Avenue - Suite B
Tuscaloosa, AL 35401
www.walkercivil.com
(205) 561-3778 Office
(205) 561-3779 Fax

Requests for information regarding this RFP, including the procedures,
regulations and/or technical requirements set forth herein, shall be directed only to the
Owner. All such requests will be reviewed and responded to by the Owner. All
requests must be in writing and mailed or delivered via facsimile transmission or
electronic mail to the following:

Walker Associates / TALA Professional Services
Aftn: Jason Walker or Tim Lewis

917 22nd Avenue - Suite B

Tuscaloosa, AL 35401

(205) 561-3778

(205) 561-3779 Fax

Jason Walker: jwalker@walkercivil.com



Tim Lewis: tlewis@talapro.com

No questions will be accepted for response after 10:00 a.m. CST on July 20,
2015. Any clarification of the RFP documents will be made by addendum to this RFP,
which will be posted on the City’s website. Owner will issue addendum in response to
clarifications, or for any other reasons considered advisable. An addendum becomes a
part of the RFP. All questions/answers will be shared with all Proposers.

Section 3. 'Proposal Requirements, Scheduling of Proposal Response and
Mandatory Pre-Proposal Conference, and Firm Qualification Requirements

The selected firm must be experienced and qualified to provide the required
scope of services. To be eligible, the firm will be required to be licensed and approved
for work within the State of Alabama. The firm selected must have expertise as
required by this RFP.

Firms interested in performing the work will be considered on the basis of a
proposal containing information submitted in response to this request in a form, submitted
as economically as possible, in 12-point font or larger of either Times New Roman or
Arial. Front and back shall be considered 2 pages.

Proposals are due by close of business Thursday, July 30, 2015.
All proposals should be submitted in 8 5" x 11" paper size. Each proposal shall be
prepared simply and economically, providing straightforward, concise delineation of the

firm's capabilities to satisfy the requirements of this RFP. Fancy binding and color
displays other than those necessary are highly discouraged.

Provide three (3) bound copies to:

Grant H. Wilson, Associate City Attorney Courier address:

Office of the City Attorney Office of the City Attorney
City of Tuscaloosa 2201 University Bivd.

Post Office Box 2089 Tuscaloosa, Alabama 35401
Tuscaloosa, Alabama 35403-2089

(205) 248-5140

The Owner will conduct a Pre-Proposal Conference for the purpose of reviewing
the RFP, answering questions, and establishing an understanding of all requirements
governing each Vendor's response to the RFP. The Pre-Proposal Conference will be



held at the following location, date and time: Tuscaloosa City Hall — Council Chambers;
2201 University Blvd., Tuscaloosa, AL 35401; July 16, 2015 at 10:00 a.m. Attendance

at the Pre-Proposal Conference is mandatory in order to be considered.

Proposals may be withdrawn prior to proposal submission time specified in this
document by presentation of a written request to withdraw and received by the Owner
prior to proposal submission date/time. No proposal shall be withdrawn or modified after
the time set for proposal opening.

The City has exclusive and sole discretion to determine the firm whose services
will be most advantageous to the City, with price and other factors considered, and
reserves the right to reject all firms.

The selected firm or firms must be experienced and qualified to provide the
required scope of services. The firm or firms selected must have expertise related to
the general Scope of Services set forth in Section 2 and Exhibit A. The following
information must be submitted with the proposal on the date indicated above in the order
indicated below:

a. A listing and complete description of at least five (5) systems recently
(within two years) installed by the Vendor of similar size and complexity to
that proposed is also requested and shall include the names and data
numbers of persons to contact regarding these systems. Provide at least
five (5) references.

b. Experience and Qualifications. A statement of the firm’s qualifications to
perform the work and years in business. The statement should include the
following:

1. The general experience of the firm and a brief company
profile.

2. The specific experience of the proposed personnel in the
fields that the proposed services are requested, their qualifications,
years of experience, professional certifications and availability to
perform the work and services to be provided. Statement should
include number of personnel available in the following positions:
installers for this project; telephone support; technical support; sales;
other support; other staff as required to complete the scope of
services. Also, Please provide a resume or a brief description of



technical skills/certifications for all installers, as well as a brief
overview of the general technical skill sets for telephone
support personnel and technical support personnel.Please include a
statement as to the firm’s proximity to Tuscaloosa and whether or not
it maintains an office in Tuscaloosa.

3. A statement of experience and work of similar nature that all
the proposed personnel have performed, a statement as to
whether the proposed installers will be shared with other projects,
and a statement as to how many other installations will be occurring
simultaneously with this project..

4, A statement as to whether the firm or any subcontractors are
a minority or woman owned business enterprise.

5. A statement as to professional standing including any pending
controversies outstanding. If none exists, such a statement should
be made.

6. A list of qualified persons in other disciplines required for the
proposed services to be acquired from outside sources, if applicable.

7 A statement as to whether the firm can commit the necessary
resources to meet the dates and staged implementations of this
project.

Please include a statement as to the firm's proximity to and familiarity with
the City of Tuscaloosa, as well as any proposed associations with local
firms.

Please include a statement as to potential general conflicts of interest that
would prevent the City of Tuscaloosa from entering into an agreement with
your firm pursuant to this RFP. [f none exists, such a statement should be
made.

Firm must be licensed and approved for work in the State of Alabama;
please include a statement to this effect.

Firm shall submit with their proposal the most cumrent of the following
financial statements (to include subcontractors):



1. Most recent annual report.
2. All subsequent quarterly statements.
Firm shall include in its response:

1. Complete technical and physical specifications (with visual
representations for the systems proposed). This pertains to Wireless
Broadband Network Equipment and all other specified peripherals.

2. Technical documentation of the proposed type system shall
include system capacity.

Each firm shall provide a narrative describing their proposed installation
plan. Included in this narrative shall be a detailed work plan covering the
time frame from contract award to implementation date, including milestone
charts and work schedules, to include the following:

1. A definition of their current or planned service capability as
related to satisfying the requirements of this RFP.

2. A statement of location and size of the workforce and a
current listing of installations similar to that proposed presently
maintained by Vendor.

Submittal requirements as delineated in the Scope of Service, which is
provided as an exhibit to this RFP (Exhibit A), the terms of which are
adopted by reference and included in this RFP as if contained herein.

Pricing. Firm shall include pricing structure. Refer to Unit Price Schedule,
which is provided as an exhibit to this RFP (Exhibit C), the terms of which
are adopted by reference and included in this RFP as if contained herein.
The prices listed in the Vendor’s pricing tabulation must be the prices of
services and equipment that can be delivered based on the quantities
included.

Please include the Firm’'s proposed Service Plan, Installation Plan, and
Training Plan.
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Technical Information. Provide the following:

1. Executive Briefing — Provide a brief overview of the proposed
solution.

2. General Requirements — Explain how the proposed solution
addresses the requirements listed in the RFP.

3. Technical Description — Provide a detailed review of each of
the components of the proposed solution.

4. Equipment Inventory Examples — Provide a detailed
description and example of the database or spreadsheet to be
produced listing the installed equipment.

5. Solution Summary — Provide a brief statement which explains
why your solution is superior.

Firm may add or include other pertinent information, not specifically
requested, which they feel may serve to substantiate the capabilities of the
equipment proposed or the Firm’'s ability to fulfill the obligations imposed.
Owner reserves the right to request additional information to satisfy any
responsibility requirements.

Scoring Criteria

The City shall evaluate proposals upon criteria from three categories: equipment
considerations, Vendor considerations, and financial considerations. A maximum of 1000
points per proposal will be awarded in these areas as indicated below. The Owner shali
hold sole discretion in the evaluation of the proposals in these areas.

Equipment Considerations

It shall be considered of utmost importance that the systems be designed in
a manner which fulfils the minimum size, capacity and performance
characteristics contained in the systems requirements of this document.
Systems which fail to meet any of the requirements as set forth herein may



be rejected. The manner in which systems requirements are met as well as
the availability and functionality of specified items such as, ease of systems
operation and projected longevity are among the items which will be
considered. Points awarded as a result of such equipment considerations
shall not exceed 300. The Owner reserves the right to determine whether or
not a given system meets, exceeds, or fails to meet their short and long
range needs. Furthermore, those proposals which meet or exceed these
needs shail be ranked by the evaluators and relative points awarded
accordingly.

b. Vendor Considerations

it is important that the Vendor providing the cabie be totally capable and
qualified to provide, install and maintain the Wireless Broadband Network
Equipment. The Owner shall evaluate the Vendors with regard to
experience (particularly with other installations of comparable size and
complexity), available manpower, financial stability and proposed
installation, training and maintenance plans. Proposals from Vendors who
are unable to demonstrate, to the satisfaction of the evaluators, that they
are fully capable of fulfilling all the obiigations imposed upon the Vendor by
this document, shall be rejected. Furthermore, the Owner shall detemmine
which Vendor is most qualified to fuffill these obligations and assign points
not to exceed 300 in light of their ranking. Additionally, live demonstrations
will bear weighting in this category as well as other key indicators regarding
the Vendor.

c. Financial Considerations

Initial recurring costs of the system shall, of course, be the major
determinant in the selection process. Financial evaluation will be
undertaken to determine the lowest true and total cost over a three-year
system life cycle. True and total costs of a given proposal shall be
determined by the Owner utilizing financial data provided by the Vendor, as
well as, other cost items which will be considered appropriate by the Owner.
Those cost items which will be considered are: cost of lease or purchase;
cost of maintenance; cost of future additions based upon an assumed
annual average growth; cost of insurance; costs of systems administration;
and any other determinate costs associated with the acquisition, installation
and operation of the proposed systems. Owner reserves the right to
determine total systems costs and will rank acceptable proposals according
to the following cost formula:



A/B x 400 = C, where:

A = Lowest Cost Proposal

B = Proposal Being Evaluated
C = Points to be Applied

d. Understanding of Criteria

The award, if any, shall therefore be made to the Vendor who, in the opinion
of the Owner and its evaluators, offers the optimum blend of equipment
capabilities, Vendor responsibility and total systems cost. By submitting a
proposal, Vendor signifies that they understand and accept the criteria upon
which their proposal will be evaluated and the sole discretion of the Owner's
evaluators to determine ranking in these categories. Award for this contract
will not necessarily be made on lowest cost bid.

The City reserves the right to interview a firm or multiple firms as it sees fit. There
is no guarantee that a contract award will be made pursuant to this RFP. This RFP may
be modified or amended at any time and for any reason, in the discretion of the City.

Any questions by the firm related to this RFP should be submitted in writing along
with the firm’s proposal.

Section4. Scope of Services Overview

The City of Tuscaloosa is soliciting proposals from qualified Firms for the wireless
implementation along a 5.2 mile greenway walking/biking path. The greenway path
(CityWalk) will originate at Harmon Park near the intersection of 10th Avenue and
Greensboro Avenue and terminate at a community park located in the Alberta community.
The CityWalk runs through neighborhoods, passes retail establishments and various
businesses. The City is seeking to contract with one (1) selected Firm who satisfies the
RFP’'s minimum requirements for the provision of a complete technology installation and
potential maintenance solution for this system/network.

The successful Firm will be required to submit a proposal that demonstrates a
technical expertise, past experience with similar systems/networks, a clear understanding
of the objectives/goals of the City, and capacity to engage additional resources to
enhance or expand the system/network. The City may require presentations by firms to
include their company and product description, approach, proposed solution, and any
new ideas/innovations they offer that would add value for the City. The firm should clearly
explain how their proposed solution will meet each of the following criteria. The Owner
has the right to select the competitive proposal that is most responsive.
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Firms are expected to review the description as described and note any perceived
gaps in what is described here and provide feedback via questions.

The successful Vendor shall fumish all labor, materials and equipment necessary
to perform and complete the work called for in the specifications, plans or other
instructions attached to or referred to in the resultant contract. All work shall be done in a
professional manner by workers skilled in their respective trades and all materials
fumnished shall be new and the best of their respective kinds, unless otherwise specified.
The work shall be completed within the time stated in the proposal. It is the Vendor's
responsibility to bring potential delays to the attention of the Owner. The successful
Vendor must comply with the Owner’s performance schedule unless the Owner formally
declares and approves an extended time interval for work completion and project
acceptance. The successful Vendor shall be held to repair or replace, at their expense,
any defective equipment or materials furnished within one (1) year from the date of final
acceptance of the work by the Owner.

Please note that the following documents are provided separately as exhibits, the
terms of which are all adopted by reference and included in this RFP as if contained herein:

Exhibit A — Scope of Services
Exhibit B — Draft Contract Terms
Exhibit C — Unit Price Schedule
Exhibit D — Wireless Drawings

L =0 e (] A )

END RFP.
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EXHIBIT A — SCOPE OF SERVICES
Wireless Network Hardware and Network

1. Scope of Project

a. The City of Tuscaloosa is soliciting proposals from qualified Firms for
ﬂ:ewirelessimplmanaﬁonalongaszmﬂemwaywﬂldndbﬂdng
path. The greenway path (CityWalk) will originate at Harmon Park near
the intersection of 10® Avenue and Greensboro Avenue and terminate at
a community park located in the Alberta commumity. The CityWalk runs
businesses. The City is seeking to contract with one (1) selected Firm
who satisfies the RFP's minjmum requirements for the provision of a
complete technology installation and potential maintenance solution for
this gystem/network.

b. The successful Firm will be required to submit a proposal that
demonstrates a techmical expertise, past experience with similar
systems/networks, a clear understanding of the objectives/goals of the
City, and capacity to engage additional resources to enhance or expand
the system/network. The City may require presentations by firms to
include their company and product description, epproach, proposed
solution, and any new ideas/innovations they offer that would add value
for the City. The firm should clearly explain how their proposed solution
will meet each of the following criterie. The Qvwner hps the right to
P TG LDITDCLULIVE BICOOERL TNALES I 4-

UG LAY LEAFE L S B SRS

c. Firms are expected to review the description as described, and note any
perceived gaps in what is described here and provide feedback via
questions.

d. A complete proposal response will include the following sections:

a. Summary of the proposed solution

b. High level project plan to implement the sohition. This should
show relative dates for each major step

¢. Detniled test plan

d Total solution price including hardware, installation, setup,
configuration, and first year maintenance/support

e. List of itemize hardware, software, and other products / services
required for the complete and functional system

A15-0038



2, System Genersl Description

a. Provide & coondinated installation plan for the wireless broadband
nstwork.

b. Firm will be responsible for providing a fully functional wireless
broadband network designed with ease of operation in mind. The Firm
may propose, as an option, approved equivalent hardware that meets the
pexformance and technical system design requirements,

¢. Must provide listing of the primery training needed for City steff and
any additional treining that would be recommended. Provide the cost of
training included with the base system and additional cost for extra

This section contains a description of the wireless broadband network

plus how the system i3 expected to function onee the installstion and
testing are completed.

The solution will consider three major aspects:
CityWalk WLAN Logical Diagram

Typicel Pols Typlcal

...................

Figare 1 CityWalk Logical Diagram



Figure 2 Sclution Context

Light poles along the City walk. These poles will house the
wireless access paints. The light poles will be provided by the
City and are described in appendix A: that will be located at the
coordinates described in Appendix B:

For the current scope, there will be up to three initial IDF
buildings that concentrate the fiber optic cable from each pole. }t
is expected that there will be between 5-7 light poles per IDF and
this IDF will have a 1 Gigabit link to the Internet. Additionally,
each IDF will have a 1Gigabit fiber connected to the City Data
Center to send video images back to the City.



e All City Walk wireless management fimctions will be housed in
the City of Tuscaloosa data centerat 2201 University Blvd B,
Tuscaloosa, Alabama 35404

® At the time of this writing, it is unknown if the City will have
independent Internet links in each IDF or if there will be a
consolidated link at the City data center. As a result, the vendors
will need to bid this in two ways:
4

e The IDFs have no security or routing functions, Traffic will be
scgregated via VLANS such that Internet traffic will be carried
on one VLAN, public safety on a second, and management will
travel on a third. All of this traffic will flow back to the city data
center where each flow wilt go be routed appropriately. The
security functions will then be placed in the data center.

» The IDFs have independent routing, VPN, end security functions
thit are managed at the city data center.

e The APs will be hard wired at the top of the pole to AC power to
be provided by others.

Design - Install
Conceptual

1. Provide a parrative desmpnonofhowthehdder’s solution will
provide wireless access for users of(htyWalk.Tlnsnamluve

2. Include a connectivity diagram illustrating how the major hardware
components will be connected.

3. Describe infrastructure, services and other hardware needed to
ensure your proposed sclution will work in the Owner's
environment.

Technical

1. Provide a spreadsheet of each item required to fully implement your
proposed solution, include quantity, unit cost and manufacturer.

2. Provide specification cut sheets on each major hardware and
software item.

3. Provide a typical recommended layout/positioning functions as they
will exist in the solution. For example, “we propose to place firewall
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and content filter software in the router in the IDF that is comnected
to the cartier’s Internet router” or “we propose to place the wireless
controller function in the IDF™.-

Installation Requirements
Pre-Install

1. Provide a detsiled project plan with timeline and milestones;
resource allocation, sample progress report and sign off checklist,

2. Present a phased deployment/installation schedule for review and
acceptance by the Consultant and Owner. Input will be provided by
the Consultant and Owner regarding locations and activities that
could impact installation.

3. Provide an end to end test plan that demonstrates the following:

Power on system testing

hnplanentanonofuptoSVLANs(jnduddngmmgmmt,gum
users, Public safety)

Ability of fhe solution to provide DHCP, DNS, NTP services to

end users or to be configured to existing City managed servers.
While the ISP may provide DNS and perhaps NTP, we recognize
that the solution will need to provide DHCP &t a minimum.

Ability for a user to access sites on the Intemet

AbmwmnnplcmanQoSsuchﬂ:nteachwmleasummpvma
and configurable burst of capacity. See

Appendix B for the estimate of users per segment.

Ability to validate guest users via a validation process.

Ability to insert advertising into the guest validation splash
screen

Ability to configure session timeout for gmest users whose
connections exceed the duretion TBD by the City

Ability to block access to sites considered insppropriate and
provide an sutomated subscription service to this list.

AbﬁtympmudevnhdmdmmﬂlePubtha&tyVLAN
based on the City Public Safety Active Directory



Ability to export event logs from each device included in the
solution to the City SNMP console. Firm equipment should
support SNMPv], v2, and v3.

Ability to export event logs such as a failed acocess point or
controller to the City SNMP console. Firm equipment should
support SNMPvl, v2, and v3.

Ability of the solution to withstand a failed controller.

Ability of the solution to withstand the failure of access to the
City Data Center for guest users and sustain performance

Demonstrate ability to support load up to 1Gbit of traffic back to
the Internet and 2000 concurrent users per IDF

Demonstrate ability to produce SNMP alerts of different severity

Demonstrate ability to deliver SNMP alert notifications as
dictated by the City.

Demonstrate service support services. This includes taking a

device offline and demonstrating all of the processes required to
replace the failed device and put it back into production

4. Provide a recommended training plan for technical support staff
(show cost as separate line).

3. Desoribe the staffing required by the city to manage the solution after
it is placed into operation. This should include number of people,
level of skills, and typical activities that these staff will parform.

Provide a detail description of the services required to implement the
solution.

6. Provide an estimate of City resources (mumber and skill level of
resources) required to support the installation

7. Provide a description of services to provide ongoing management of
the infrastructure. This should include but not be limited to:

Problem management/resolution

Capacity management

Incident management

Restoring a failed device within 4 hours of faiture
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8. medeanmbyﬂemmdtotaloostﬁoranannmlmainnmm
agreement for the 2 and 3™ year of opertions

Installation

1. medeadehﬂedmmllauonphn(phased)wxﬂuhmdme,pmyess
review method and resource allocation.

2. Describe your project management methodology and how you will
ensure smooth and on time project completion.

Post-Installation

1. Propose a systems acceptance checklist to be executed by the Owner
to insure all features and fonctions have been realized.

2. Deliver all required documentation to the Owner.

a. Firm is responsible for providing all required switches, cables, and
related hardware. While the wireless equipment can by provided by
firms other than Cisco, the switches must be Cisco Systems. All
materials.laburandoqmpmmnecassarytowmpleﬁelheswpeofwork
defined in the Request for Proposal Wireless Network related hardware
must be included in the firm's response. Upon completion of
mstal]ahm,ﬂ:eowwwﬂlnotbereapmm‘bleﬁncostsomdeﬂmscope
of work unless otherwise reviewed and approved by the Owner in
advance. 'l‘hespeciﬁcationscovuthoF'mn’sinstallnﬁonofﬁﬂly
functiona! data network (with the appropriate image, domain and
network connectivity) to be implemented by the Implementation Date:
To Be Determined by the Citv.

3. Installation Guidelines

& All equipment, materials and work required to fulfill the scope of the
project will be the responsibility of the selected Firm. All expenses
related to shipping, travel, lodging, training and related costs where
applicable shall be included in Firms response. The Owner will not be
responsible for costs ocutside the scope of work unless otherwise
reviewed and approved by the Owner in advance, The specifications
cover the Owner's installation of a fully functional system to be
implemented over a period of time as defined in fthe tentative project
timeline to be issued.

b. All work necessary to install, test and document the installation specifics
shall also be included in the proposal. Documentation will include but not
be limited to a project plan and schedule; equipment list with serial
numbers, logical network diagram, and physical layout diagrams showing
location ' of equipment and general implementation notes. Full and
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comprehensive training of equipment users and administrators shall be
included in the proposal.

c¢. Firm shall be responsible for requesting clarification from the Owner
regarding any equipment items or work, which Firm believes, may fall
outside the scope of the project. Such requests for clarification, and any
response, shall be made in writing and shall become & part of the Firm's
proposal. Unless otherwise clearly indicated, the proposal submitted
shall be interpreted to include work and equipment described in this RFP
to be within the scope of the project.

4. User assumptions

The City Walk wireless environment is to be sized in order to
accommodate University of Alsbama Football and major event crowds.
The crowd size is based on the following:

- The crowd is walking rather than static. If the crowd were static, the
density would increase. There may be times when a given access point
must support double the load specified in Appendix B.

- The City Walk is up to 12 fiset wide.

- From each person’s back to the back of the person in front of them will be

4.875 feet on average
- No more than 4 people abreast

- 0.5 active devices per person or every other person will have an active
device.

- For each 300 feet of City walk, there could be up to 123 active users.

123=(300ft / 4.875 feet of space for a person from her back to that of the

person in front of them.) * (4 users abreast * .5 active devices per user).

- Iftwo poles are 600 feet apart each pole must support up to 246 active
users.

. IP addressing assumptions

When the City walk is complete, 8 user should be able to walk from
beginning to the end without revalidating or obtaining a new IPv4
address

- A class “B” address should be assigned to the entire City Walk. (10.1.0.0

1 16)
-  Each IDF should serve a /20 DHCP range



- DHCP leases should be configured to not exceed 8 hours

-  The IDF will have a public IP address and 1 or more private addresses that
fit in the 10.1.0.0 renge)

1) Minimum Specifications for Access Points:

3 +

* ] [ 4 ] L}

WiFi Alliance certified

WiFi MultiMedia (WMM) certified

802.11n/ac compliant

Support up to the number of simultaneous users per access
point provided in Appendix B.

Support up to 8 WLANs

Support 802.11 dynamic frequency selection (DFS)

Must be capable of processing subscriber traffic during
controller connectivity outages

Support automated configuration from the WLAN controller
Support manwal configuration/troubleshooting from a local
console comnection or remotely via management IP interface
External 110/120VAC power adapters ‘

Include a NEMA protective enclosure

Operating temperature; 40 to 55°C (40 to 131°F)

Storage temperature: -50 to 85°C (-58 to 185°F)

Wind resistence - up to 100-MPH sustained/165-MPH gust
winds

2) Minimum Specifications for the IDFs:
Router to the City Data center, wireless environment and Internet. Ethernet
to fiber media converter. Router will provide VPN and Intemnet
connectivity. The VPN will be used to provide management for the acoess
points and the equipment in the IDF. This need may be addressed by
VLANSs running back to the city data center. The vendor should provide two

. One where routing and the security functions must oocur in

configurations. _ :
the IDF and a second where VLANS will be trunked from the City Data

Center

Security functions:

o Firewall function

o Content filtering with automated subscription service

o IPSec VPN function

DHCP function

Standard IP routing functions

NTP function

DNS or redirect to appropriate DNS source

All specified equipment must not be within two years of end of
sales support.



e Firewall function

e Content filtering with antomated subscription service

» [PSec VPN function
Sufficient 1G Ethemet switch ports to support the ail functions described
for the data center
Tool to provide Active Directory validation for Public safety employees
using the City Walk Wireless network as well a guest user access on the
City Walk,
The network shall support WPA2 and implement security measures at the
application, data link and device layers of the comntunication hierarchy to
prevent unwanted intrugion into the network. The Firm shall describe the
security measures included in their proposal. The network shall also
incorporate integrated security measures for data traffic between nodes.
The proposed wireless network should provide the highest-level of
security with muitiple layers utilizing proven, industry standard security
technologies, including firewalls, data encryption and VPN. The system
should support client authentication and policy based security such as
Media Access Control; support Protected Access (WPA & WPA2);
support Wired Equivalent Privacy (WEP) encryption, including both 64
and 128 bit keys; support for 802.1x anthentication using Extensible
Authentication Protocol (EAP) and Remote Authentication Dial-In Client
Sa'vioe(RADIUS);supportﬁ’thmﬂPrivaetwothIPN)tunmling
support Temporal Key Integrity Protocol (TKIP) encryption; support
Advanced Encryption Standard (AES) encryption; support suppression of
Extended Service Set Identificr ESSID) broadcasts; support for multiple
ESSIDs to map individually to Virtual LANs (VLANG); support for
encryption of all control and network menagement traffic transmitted
within the network; and support for filtering of traffic based on Internet
Protoco] (IP) addresses, subnets, and Transmission Control Protocol
(TCP) ports.
The broadband wireless network shall provide high quality of service and
relinbility, The proposed solution shall deliver 99.99% network uptime,
24x7 and provide quality of service for such services as Voice over
Internet Protocol VOIP and other prioritized services within the coverage
area of service.

11



Appendix A: Pole Description
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Segment

Coordinates

Alberta Parkway 33.20752945, -87.50358844

Forest bake

10TH Street

3320832076, -87.50426123
33.20828663, -87.50583314
33.20828448, -87.50741135
33.20824788, -87.50891366
33.20636755, -87.51041662
33.20776974, -87.5103391

33.19788893, -87.53487625
33.19619289, -87.53556719
33.19454375, -87.53583422
33.1945436, -87.53744342

33.19252582, -87.53755377
33.19092059, -87.53867723
33.19276408, -87.55101217
33.19160501, -87.55107355
33.18994172, -87.55220043
33.18823394, -87.55134824
33.18644867, -87.55145049
33.18477462, -87.55150072
33.18472232, -87.55377877

14

0.12
011

0.14
Q.13

011
012
0.12
.12
0.13

REBEES BOEUE BSBEGS

1,283

140



EXHIBIT B - DRAFT CONTRACT TERMS

Otk o v Cly Altonoy

FORM cmggncr
CONSULTANT 2012

STATE OF ALABAMA )

TUSCALOOSA COUNTY }

AGREEMENT TO PROVIDE PROFESSIONAL OONSULTING AND RELATED
SERVICES FOR
File No.

THIS AGREEMENT Is entered into.by‘and between the CITY OF TUSCALOOSA,
Alabama, a Municipal Corporation, Post Offioe Box 2089, Tuscaloosa, Alabama 35403
2089, (hereinafter referred to as the "CLIENT" or *CITY®) and

(hersinafter referred
to as "CONSULTANT™), on this , 20 , 88
i) RAFT
WHEREAS, ﬂlealenth fo have performed
.mm_&mmpmmmmmofgnmm;
and,

WHEREAS, Consultant has made a proposel to the Client to provide such
professional consulting services and has represented to the Client that it Is staffad with

pmmmmmwmsudmmhamasmbeablempmm
services to the Client in a profeasional and compatent manner; and,

mm,m,hmmmamammm
of an agreement between the Client and Consultant, and the Client now desires to enter
into a contract with Consultant as more particularly set forth herein; as follows:

Wel-T-N-E-S-S-E-T-H:

A15-0038



NOW, THEREFORE, this agreement Is made and entered into on the date first
above written by and between the Cllent and Consultant, by which Consultant will provide
Mmmmmmmm»mm.m
individuals possessing a high degree of professional skil where the personallty of the
individual will play a decisive role and which is thereby exempt from the Alabama
Competitive Bid Law, Ala. Code §41-16-51(a)(3) (1975); for the consideration as set forth
herein as follows:

I SCOPE OF SERVICES

Consultant agrees, for the consideration as stated hereln, to provide professional
consulting and related services to the Client in regard to

as more paricularly set forth in

Consultant's proposal to Client entitted
dated , which [s adopted herein by reference except to the extent of a
confiict with the terms and 5,\n fahiclt case the provisions hereln shall
prevall. Generally the Project ut not be limitad to the following:

Without iimiting the generality of the foregoing, specifically the scope of services to
be performed by CLIENT are as more particularly set forth in the attached document
entitied which Is attached hereto and
adoptsd hereln by reference as Exhibit "A". Any changes in the scope of services as set

Office of the Cily Attorney
me.x-o? g



forth herein or in Exhibit "A" shall only be by amendment, in writing, duly authorized and
executed by the parties.

Ik ME OF PERFORMANCE

Consultant shall commence providing services pursuant to this agresment as of
the date first above written and diligently and expeditiously conduct its works in such a
manner as to complete its commitments for
by . Consultant agrees and understands that time
i of the @ssence in the performance of this agreement.

Consuitant shall commence, carry on and complete the project with all practicable
dispaich, in a sound, economical and efficient mannér, In accordance with the provisions
hereof and applicabls laws. In accomplishing the project, Consultant shall take such

steps as are appropiiate o i (-] is properly coordinated with
mmmmamw
Consultant shall provide services In the order indicated by Cilent.

fil. COMPENSATION

The Client agrees to pay Consuitant for the sarvices as set forth herein, a fotal
maximum amount of $
{Excluding ). The total maximum amount inciudes

the complete and satisfactory performance of all the Services specified in this agreement.
Payment is to be made as follows:

Qffice of the Cliy Attomey
FtlmNtb.K-(l“a'v :



Unless otherwise indicated above, Consultant will Invoice Client monthly detalling
the services performed on an hourly basis on behalf of Client. The invoice format shall be
satisfactory to Client.

Cilent will remit payment fo Consultant within forty-five (45) days from receipt of
invoice.

vaided;hmvavar,mecnem"\aydelaypawnemmraraasonabbﬁmeonallor
anypuﬂonofantnvoloa,wlﬂmdﬂnmlofanyhtemstordnmas.mﬂnbadso{

mm.mmormmmmmofhmbymmm

mmmmmwmmmmmmwmm
shall be pald in accordance
In contesting any

Inﬂ\omummuhmquudbymescopeofmb,ptwdedoamem
orMhmymbdﬂfofﬂnChﬂhmbchhn.demuﬂaormwm
Cllent, its officers, agents or employees by third parties, Consuitant shall bill the Client for
services rendered based on the then current professional fees and expenses incurred.
vaﬂad;hmmr.hmeevemaaﬁmladjmmﬂonbyawmmq:wum
matﬂlem'oranypmﬂunmereofpmvldedbywwmmmmtm
perbnned.ﬂlencomllm_wmmfuruhﬂbMalsumpaHMbraﬂmrk
related to the testimony. No task will be undertaken by Consultant without prior
notification to the Client. The prowisions hereof are intended to apply only to third party
actions based upon the Client's Implemantation of Consultant's report and findings and
not in regard fo claims or actions by or between the Client and Consultant.

Office of the Clty Afiomey
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m;m.mmmmmmmcnmmmm
mdmmmm.ﬁmorm&hmhmmmmmﬁomh
performance of this agreement by Consultant, in bringing, defending or otherwise
assbﬁmglniﬁgaﬂon.dammmdmmmdﬂuﬂedbyMGm
without any additional cost to the Client.

In no event shall the making by the Client of any payment to Consuitant constitute
orbewnswedasamimbyﬁncnefuofanybmdmfmmoranydemmm
mayadstmmepanofConsultammﬁnmekkuofanywehpaymeMbthﬂem
mmemmm#ﬂhmmanrormameor
remedies avallabis to tha Cllent in respect to such breach or defaut.

V.  CLIENY RESPONSIBILITIES

mmmwmmmmmmmmmmgmm
the Client ehall have the following responsibllities to Consuitant:

MGMMIM@DROAEImhM facilities, and

materials including, but not necessarily imited fo

V.  LEVEL OF COMPETENCE

Consuitant represents and warrants to the City that it and all of its employees that
mbemngmmeProjedformeGMmﬁmyqudmadmdwmwfomﬂ
services required herein and that to the extent required, Consultant has or will secure at
mmw.mmmmmmmmmmw

Office of the Clly Attorney
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Sudrpamonmlshaﬂnotbeempbyaesofuhavaanymﬂac&dmlaﬂondﬂpwm\ﬂw
Client. A!lofﬁ\eservioesmqmmdharatmmbepeﬁomwdby Consuitant or under
its supervision and all personnel engaged in the work shall be fully quallfied % perform
such services.

Consultant representis and warrants to the Client that its Project Director for the
performance of services by Consultant pursuant to the terms and conditions of this
agreement shall be and remain .
of Consultant's organization and there shall be no change in the Project Director without
the prior wiitten consent of the Client's representafive.

VL TE IDENTIALITY

The Client agrees to cooperate with and provide Consultant with access fo
faclities and information within its reasonable posssssion and control, requested by
Conwltantforismandusempaﬁmmmemhemln Provided; however,
ali such documents, informati all other written or verbal
information (“information”) she 7 by Consultant and any of its
subconsultants and shall not, without the prior written consent of the Client, be used for
mypmpmoﬂmﬂunﬂnpoﬂunumdﬁiaagmmeMmrbedhdmadbmyoﬁw
entity not connected with performance of this agreement. Upon completion of services,
Consultant shall retum all such information to the City. The City shall retain ownership of
alsudimbmandﬂlesameshaﬂnotbemdbymmnsmamforanypumor
purposes without the express written permission of the City. Consuitant shall not use the
City's name or [nsignia in any magezine, trade paper, newspaper or other medium without
first obtaining the written consent of the City.

Vil. INTELLECTUAL PROPERTY

The Clty and Consultant, jointly and separately, acknowledge and agree that the
intellectual property of both parties shall remain owned by the respective party. With
ﬂ\eemapﬂonofcMItanfspaﬁodlcandﬂmlmpomgenetmdforpeﬁomamaof

QOfiice of the Cliy Attomay
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this agreement to or for the City, reports, memorandums, electronic mall, faceimile
transmbsbmandoﬁermtﬂenandmapamddmnmhshaﬂbembyhepany
who authored, generated or who originally possessed the same -and nothing In this
agreement shall contravene said rights.

ViI. INFORMATION AND REPORTS

Consultant shall, at such time and In such format as the Cllent's representative
mymm,mnuhawmmnmmmbmmmmmm
of the Project as may be requested by the Client's representative. Consultant shali
fumish the Client, upon request, with coples of all documents and other material prepared
or developed in relation with or as part of the Project. Such requests shall be reasonabie
and within normal business practices for such work. The Clty shall own and acquire al
rights to the perfodic and final report of Consultant.

X. RE S _AND FT
mmmmmﬁmmwmmmmu

matters performed pursuant fo this agreement. The Client shall have free access at all
proper times fo such records and the right to examine and audit the same and to maks
transcripts therefrom and to inspect all program data, documents, proceedings and
activities of Consuitant. Such Inspections shaff not be In violation of confidentiallty
guaranfees provided for herein. Promptly upon the Client's request, all documents,
materials, information and writings and all coples thereof provided by the Client to the
Consultant directly or indirectly shall be retumed by Consultant to Client (if applicable).

X. COPYRIGHT INFORMATION

The Client acknowledges that with the exception of periodic and final reports, all
imeﬂecma!wopatydevabpeddumqﬂwcoumeofﬂﬂsmmmwmmmdmn
belong exclusively to Consuitant. However, the Client may utilize any of the foregoing for

Office of the Clty Altomey
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mmwwmmmmbmummmmmwmymm
employees with respect to the use, copying, protection and security of the foregoing.

XI. APPLICABLE LAWS

Consultant shall register and comply with all State or Federal laws andfor
mguhﬂomasﬂnymymmmﬁnmoramofmmmu)mcny.

Xl INDEMMIFICATION

Each party shall generally be responsibis for its own acts and will be responsible
for all damages, costs, fees, and expenses, inciuding attorney’s fees and costs, which
arise out of the performance of this agreement and which are due to that party's own
negligence, carelessnass, unsiiffulness and other unlawful conduct and/or the

mmmmmmwwmdmmmmum
fees, liabliities and/or atiomey's fess arising out of, by Virtue of or associated with, any
claims, demands or actions brought by third parties which are relatad In any way or are
associated with the negligerics, tortious acts or other uniawful conduct of Consultant or its
respective agents, officers and employees In the performance of this agreement. In
addftion, the Client shall release and remise Consultart, s officers, agents and
employees from and against any claims, demands, actions, damages, expensss, fees,
hbilﬁasandlormmmsawmmuof._bymofwmm.awdalm
demands or actions brought by thid paries which are related in any way or are
associated with the negligence, tortious acts or other unlawful conduct of the Client or its
respective agents, officars and employees in the performance of this agreement.

Xii. TERMINATION

Offico of e Cly Atiomey
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mcuaummmwmamum.mwmlmmmw

giving written notice to Consultant of such termination at least fifteen (15) days before the
effective date thereof. In the event of termination pursuant to this paragraph, Consultant
shall cease performing any work pursuant to this agreement and be entitied to
compensation for services rendered through the effective date of termination.

XIV. INSURANCE

That unless waived In writing by the OWNER's representative, the
CONSULTANT shall secure and maintain throughout the dwration of this
Ag!wm&mnoe'ofwd'typeammunhammhasmybemw
protect its interests and the Interests of the OWNER, lis officers, agents and
employess against hazards or risks. of loss as hereinafter specified. The
uumwmmmnbemmwdommmm The
8D 0 ihat not less than 30 days' witten
noﬂcadlallbeglwnto poﬂcyormagelseancded
shall include a minimum of:

() Workmen's compensation and employer's liability insurance as required by
the State of Alabama.

(2) Comprehensive automobile and vehicie fability insurance. This insurance
ehall be written in comprehensive form and shall protect the CONSULTANT
and the OWNER against claims for injuries to members of the public and/or
damages to propetty of others arising from employer's use of motor vehicles
or any other equipmant and shall cover operation with respact to onsite and
offsite operations under this Agresment, and insurance coverage shall
extend to any motor vehicles or other equipment imespective of whether the
same Is owned, non-owned or hired. The limit of Bability shall not be less

Offioe of the Clly Attomey 9
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than a $1,000,000 combined singie Emit or equivalent.

(3) Commercial general Habllity. This Insurance shall be written in
comprehensive form and shall protect the CONSULTANT and the OWNER
mahstdalmsaﬂslngﬁunhﬂuﬂesbmofﬂ\apublbordamm
property of others arising out of any act or omission to act of the
CONSULTANT or of any of lis agents, employees, or subcontractors. The
limit of hiabllity shall not be less than a $1,000,000 combined singie fmit.

(4) The CONSULTANTMMMIhbﬂImemm
an amount not less than $1,000,000 and subconsuitants shall provide limits
commensurate with the responsibilities of thelr work.

(5) The insurance covemges specified above shall constitute minimum
requirements and the OWNER, its officers, agents and employeses shall be

named as an n covereges identified in items
*2" and “3". "“B F '
(8) The Consuktant shall take out and maintain during the term of this contract,

and any extensions thereof, Umbrella Excess Liabliity Insurance. The
minimum mits of coverage shall be as follows:

Each Occurrence: $5,000,000
Aggregate: $5,000,000

XV. CONFLICTS OF INTEREST

TMMmpmnbarﬁwanan&mmecnymatmiﬂmumr&le
Mmawmeofanywnﬂdofhﬁsmstmmoroouhmbymeamofm
provision of services to the City pursuant to the terms and conditions of this agreement.
Cmmtammwermmnlsmatdumlgmecoumafmmgmmbmecny

Offioe of the
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pursuant to this agreement It will not represent or receive compensation from any vendor,
supplier or contractor to the Clity. This Is an exciusive personal service agreement and
Cmsdlmtwlnotmpmﬁﬂneﬁemstofanyoﬂmpemn.mmormﬂwmm
with the interest of the City of Tuscaioosa In regard to the subject matter of this
agreament or the performance of services pursuant to the terms and conditions hereof.

it is understood by and between the parties hersto that nefther the Consuitant, nor
anyoflsoﬂmm.aoanbwenplomsmranysubconaﬂmmmﬂmMmrany
subsidiary, parent ertity, principal officers nor any enfity having a beneficiat Interast In any
ofﬂnmna,nuysubmﬂabﬂorpmpoamlaspomtoanquumforpmposalsor
mmmrmmmmm_ummedeormmmmm
this agreement.

XVL CES/PARTIES

Thawmofmebm;rmmmmﬂbe___

All notices, bills, Invoices and reporis required by this agreement shall be sufficlent
if sent by the parties hereto in the Unitsd States Mall, postage prepaid thereon fo the
addresses noted below:

Client:
Consuitant:
XVIL. PRE A CITY:

While Consultant's role will be that of consultant to the City, Consuitant shall be
mmmwmmwmmmmmdmmorw
representative on behalf of the City. Consultant shall not have the authority fo bind or
obligate the City, its officers, agents or employses.

Offioe of the CRy Attomey
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XVIii. LABOR, MATERIAL AND PERFORMANCE BONDS:

Within thirty (30) days after the prescribed forms have been presented, the
Cmmmauemmaaperbmanwbmdwmgoodandwsmuyﬂoma
company duly authorized and qualified to make such bond in the State of Alabama, a-
performance bond mede payable to the City of Tuscaloosa, with a penalty equal to 100
percent of the amount of the contract price and in addition thereto, another bond with
good and sufficient surety by a surety company duly authorized and qualified to make
aa:hbthﬂnSlateofAhhcm,payabletoﬁeClyome,hanmmum
mmpmuuofmmamwm\anobwmmmwm
make payments to all persons supplying it or them with labor, materials or supplies for or
in prosecution of the Project provided for in such contract and for the payment of
reasonable attomeys fees incumed by any successful claimants or plaintiffs in civil actions
on said bond, pursuant to the provisions of Ala. Code §39-1-1 (1975).

o s RAFT

Capacity: Egch Party to this Agresment represents and wamants to the other as
follows:

A ﬂ\atkhanlnclvuﬂofﬂ\eagaofmajomyorMabgalenﬂtyduly
organized and in good standing pursuant to all applicable laws, rules and
regulations.

B.  That each has full power and capacity to enter Into this agreement, to
perform and to conclude the same including the capagcity, to the extent
appiicable, to grant, convey and/or transfer; areas, assets, facilities,
propertiss, (both real and personal), permits, consents and authorizations
and/or the full power and right to acquire and accept the same.

C. That to the extent required, each party has obtained the necessary
approval of its governing body or board and a resdlution or other binding
act has been duly and properly enacted by such goveming body or board
authorizing this agreement and said approval has been reduced to writing
and certified or attested by the appropriate official of the party.

Office of the Altomey
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D.  That each party has duly authorized and empowered a representative to
execute this agreement on their respective behalf and the execution of this
agreement by such representative fully and compistely binds the party to
the terms and conditions hereof.

E.  That absent fraud, the execution of this agreement by a representative of
the party shall constitute a certification that all such authorizations for
exscution exist and have been performed and the other party shall be
entited to rely upon the samse. To the exient a party Is a partnership,
fimited liabillty company or joint venture, the execution of this agreement
by any member thereof shall bind the party and to the extent that the
exscution of agreement is limited to a manager, managing partner or
specific member then the person so executing this agreement is duly
authorized fo act in such capaciiy for the party.

F. That each party represents and warrants 1o the other that there is no
litigation, claim or administrative action threatened or pending or other
proceedings to its knowledge against it which would have an adverse
impact upon this transaction or upon either's ability to conclude the
transaction or perfom pireuant to the terms and conditions of this

nec | required permits, approvals
f to enable it to fully perform

H. Under the provisions of the Constitution and laws of the State of Alebama,
each parly has the power to consummate the transactions contemplated
by this agreement.

L. Each party represents-and warrants that the execution and delivery of this
agreement and the consummation of the fransactions contemplated
herein will not conflict with, be in violation of, or constitute (upon notice or
lapse of time, or both) a default under the laws of the State of Alabama,
any resolution, agreement, or other contract agreement, or instrument to
which a party Is subject, or any .resolution, order, rule, regulation,
writ,injunction, decree or judgment of any governmental authority or court
having jurisdiction over the party.

J. This. agreement constitutes the legal, valid and binding obligation of each
party and is enforceable against each party in accordance with its terms,
except in so far as the enforceabillty thereof may be limited by:

(1) Bankruptcy, Insolvency or other similar laws affecling the
enforcement of creditors’ rights

Offics of the Clty Attomey
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(2) General principles of equilty, regardiess of whether such
enforceabiiity is considered as a proceeding at equity or at law.

K Neither party will enter into any agreement to do anything prohibited in
this agreement or enter into any agreement or take any action which
would in any way impair the ability of the other party to falthfully and fully
petform iis obligations hereunder.

L. Under the provisions of the Constitution and laws of the State of Alabama,
each party has the power to consummate the fransactions contemplated
by this agreement.

Ownership of Coniract Documents: The Contract Documents, and coples of
parts thereof, are fumished and owned by the City. All portions of the Contract
Document, and copies of parts thereof, are.the instruments of serve for this project.
They are not to be used on other work and are to be retumed to the City on requsst at
the completion of the work. Any reuse of thess materials without specific written
verification or adaptation by the City will be at the risk of the user and without Bability or
legal expense fo the City. Such r she g _City harmiess from any and all
damages, inciuding reasonable sty and all claims arising from any
such reuss. Any such verification and adoption shall entile the City to further
compensation at rates to be agreed upon by the user and the City.

City Logio and Name: The Consultant shall not use the City of Tuscaloosa's name
or insignia or logo in any magazine, trede papsr, newspaper, advertisement or other
medium without firet obtaining the written consent of the Owner.

Walver: Non enforcement of any provision of this Agreement by either party shall
not constitute a walver of that provision, nor shall it affect the enforceabliity of that

provision or of the remaining terms and conditions of the Agreement.

Prohibition on Assignment and Delegation: No party to this Agreement may
assign or delegats its interests or obligations hereunder without the wiitten consent of all

other parties hereto obtained in advance of any such assignment or delegation. No such

Office of he City Attomey
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assignment or delegation shall in any manner whatsoever relleve any party from its
obfigations and duties hereunder and such assigning or delegating party shall in afl
respects remain lable hereunder imespective of such assignment or delegation.

Ihird Party Bensficiaries: It is the intent of the parties hereto that there shall be
no third party beneficiaries io this Agreement.

Final integration: This Agreement, together with any amendments, constitutes
the entire agreement of the paries, as a complete and final integration thereof with
respect to its subject matter. In the event of a direct conflict between the provisions hereof
and any prior agreement or amendment, the latter shall supersede the former. All written
or oral understandings and agresments heretofore had betwesn and among the parties
are merged info this Agreement, which alone fully and completely expresses their
understandings. No representation, warranty, or covenant made by any party which is
not contained in this Agreement or expressly referred to herein has been relied on by any

s (ARBEL Lo

responsible for damages or delay In performance caused by acts of God, strikes, lockouts
or other circumstances beyond the reasonabie control of the other or the other party's
employees, agents or contractors.

Amendment in Writing: This Agreement may not be amended, modified, altered,
changed, terminated, or waived in any respect whatsoever, except by & further
agreement in writing, properly executed by all of the parties.

Binding Effect: This Agreement shall bind the parties and their respective
personal representsiives, heirs, next of kin, logatees, distributees, successors, and
assigns. If any provision in this Agreement shall be invalld, illegal or unenforceable, the
validlty, legality and enforceabililty of the remaining provisions shall not in any way be

Office
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affected or impalred thereby.

Captions: The captions of this Agrsement are for convenience and reference
only,amnotapanofmbAglaemm.mdhmwaydemn.dmextem.ormmme
scope or intent of this Agreement.

Conpstruction: mwmmmmmmmmu
plain meaning and shall not be construed against the party who provided or drefted It

Mandatory and Permissive: “Shall®, "WilF', and "agrees” are mandatory; "may” is
pemissive.

Governing Laws: The laws of the Stats of Alabama shall govem the validity of
this Agreement, the construction of its terms, the interpretation of the rights, the duties of
ﬂnparﬁaaﬂnerﬁommwuswmwanoﬁnrmmemehﬂngtommw

Liability of the City o ing any provision hereof to
ﬂ'necontmry.th_eparﬂesagme d acknowiedge that the Habllity and obligations of the
City, City officlais or City empioyees as set forth herein are subject to the Iimitations
imposed on municipalities by the Constitution and laws of the State of Alabama. No
pmMorhhnaoﬁdaLomoeroremployaeufmecnyshaneverbepemnylhble
for the performance of any obligations hereunder.

Non Digcrimination: The Consuitant egrees that In petrforming the work and
services as required herein under this agresment, not fo discriminate against any
person on the basis of race color, religion, sex, age or disabilty. (The Contractor
shall fully comply with the Americans with Disabliities Act, the Falr Labor Standards
Act and all other applicable laws and regulations).

Fines and Pepaities: The Consultant shall be solely Hiable for any and all fines
or penalties which may be levied by any govemmental authority against the Owner

Office of the Atlomey
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and/or Consuitant which are related to the Consultant’s operations. The Owner shall
deduct the amount of the levied fine or penalty from the contract amount.

Agresment Date/Counterparis: The date of this Agreement is intended as and
for a date for the convenient Identification of this Agreement and Is not Intended to

indicate that this Agreement was necessarlly exacuted and dellvered on said date. This
instrument may be executed in any number of counterparts, each of which so executed

shall be desmed an original, but all such counterparts shall togsther constitute but one
and the same instrument.

Use of Words and Phrases: The following words and phrases, where used In
this document, shall be given the following and respective Interpretations: “Herein,”
“hereby,” "hersunder,” "hereof,” and other equivalent words refer to this document as an
entirety and not solely o the particular portion hereof in which any such word s used.

Thedeﬂnﬁlonseetforﬂ\inanyporﬂonofﬂismtunbssﬂmwttor
context indicates differently shal béidbe 3itilicabs whether the words defined are
herein used in the singular or¢h@ Jlule werevor used herein any pronoun or
pmmumshaﬂbedunedmmdudaboﬂ!dnguhrmdplmalandwcovaralgmdem.

Severabliity. Each provision of this agreement shall be considered o be
severable and, if for any reason, any such provision or any part thereof, Is determined to
be Invalid and contrary to any existing or future applicable law, such invalidity shall not
impalr the operation of or affect those portions of this agresment that are valid, but this
agreement shall be construed and anforced In all respects as if the Invalid or
unenforceable provision or part thereof had been omiited.

CITY OF TUSCALOOSA, A MUNICIPAL
CORPQRATION




Walter Maddox, Mayor
ATTEST:

City Clerk
CONSULTANT:

ATTEST: BY:

STATE OF ALABAMA )
TUSCALOOSA COUNTY )

I, the undersigned authority, a Notary Public in and for sald State and County,
hereby certify that Walter Maddox, whose name as Mayor of the City of Tuscaloosa, Is
wmhmmmmbmmmwbﬁmmm
this day that, being informed of o 10 Syl lnwumnt,he.asumm

Given under my hand and official seal thisthe _____ day of

Notary Public.
My Commission Expires:

STATE OF ALABAMA )
COUNTY OF TUSCALOOSA )

I, aNotaryPubﬁchaMforsddStateatLama.tnmby
certify that , who is named as
signed to the foregoing document, and,

B Who Is known fo me, or
Whose identity | proved on the basis of ,0or
[1  Whose identity | proved on the cath/affirmation of ,a
creditable witness to the signer of the above document

and that being informed of the contents of the document, hefshe, as such officer and with

Office of the Atiomey
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full authority, exacuted the same voluntarily on the day the same bears dets.
Given under my hand and official seal this the ___ day of
20 .

Notary Public.
My Commission Expires:

DRAFT



1
STATE OF ALABAMA ) =
TUSCALOOSA, COUNTY )
KNOWN ALL MEN BY THESE PRESENTS, that we,
&s principal and (hereinafier called the "Surety”), es

surety, do hereby acinowiedge ourseives indebted and firmily bound and held unto the City of Tuscaloosa, Alsbama,
(hereinafier cailed the "City") 8 municipal corporation existing under and by virtus of the laws of the State of
Alsbama, for the use and benefit of thoss enfified fereto, In the penal sum of

for the payment of which well and truly be made in lawkd money of the Uniled States, we do hereby bind ourseives,
our successors and assigns and personal representatives, jointly and severally, firmly by the presents.

BUT THE CONDITION OF THE FOREGOING OBLIGATION OR BOND IS THIS:
WHEREAS, the Cly has entered info a certain writien contract with seid Conractor for the

fherefors. on fie In the Office of the &t the prics of, to-wit;
® ) a8 mare fully appears in
said writien contrect bearing the dete of 2 which contract is

hereby refemred to and maxde a part hereof *;1- '

NOW, THEREFORE, if the Contrach: hilly and faihiu
under the sald agreement or corract herein before referred o and shall fully indemnify and save harmisss the said
wmammwmmnmmwmmwmmmmdw
Contracior 50 o do, and shal fully reimburse and repay the said Clty any and afl oulay and expense which k may
incur in making good any such default, and shall guaraniee all workmanship against defects for a period of one year,
this abligation or bond shall bs null and vold, otherwise & shall remaln In full foroe and effect.

And, for value received It Is hereby stipulated end agresd that no change, exiension of time, afterafion or
addition to the terms of said agresment or contract or in the work to be performed thereunder or the speciicaions
accompanying the same shall in any wise affect the obigations of the principal o of the surety under this bond, and
nolice is hereby waived of any such change, extension of fime, afismative of or aidition 1o the tsmms of the
egresment or contract or to the work or to fhe specifications.

IN WITNESS WHEREOF, the sald Confsactor has hereunder afiied s signature and said Surely has

mmmmummmwwmwummammmu day of
Principal
By
. Tite
Surety
Offios of the CHty Attomey 2
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Title

LABOR AND MATERIAL BOND
(@015)

) for the peyment of which well and tndy to be made In tawful monsy of the
United States, we do hereby bind ourselves, or successors, essigns and personal representafives, jolntly and
severally, firmly by these presents.

BUT THE CONDITION OF THE FOREGOING OBLIGATION OR BOND IS THIS:

NOW, THEREFORE, if said Principal and all subcontractors (o whom any portion of the work provided for in
said contract is sublet and all assignees of said Principal and of such subcontractors shall prompfly make payment to
all persons supplying him or them with abor, foodstuffs, or suppiles for or in the prosecution of the work provided for
in such contract, or in any amendment or extension of or addiion to sald contract, and for the payment of
reasonable aflomey's fees, incurred by the claimant or claimanis in suits on sald bond, then the above obilgation
shall be void; otherwise, It shall remaln in ful foroe and effsct

PROVIDED, however, that this bond is subject to the following conditions and iimitafions:

(a) Any person, frm or corporation that has fumished labor, foodstuffs, or supplies for or In the
prosecution of the work provided for in said contract, payment for which has not been mads, shall have a direct right
of action in his or their name or names against the principal and surety on fhis bond, which right of action shall be
asserted In & procesding, instituted in the county in which the work provided for in said confract Is to be performed
and in any county in which said Principal or Sursly does businbss. Such right of aciion shall be asserted In a

instituted in the name of the claimant or claimants for his oz thelr use and benafit against said Principal
and Surety or either of them (but not later than one year after the final settismant of sald Contract) in which action
such claim or claims shall be adjudicated and judgment rendered thereon.

{b) In addition to any other lsgal mode of service, senvice of summons and other process in sufts on
this bond brought in Tuscaloosa County may be had on the Principal or the Surety in accordance with Titis 27,
Chapter 3, Section 24 of the Ala. Cods (1975) by sarving a copy of the summons and complaint or other pleading or

Office of the
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process, with the Commissioner of Insurance of the State of Alabama or his/ her designes and the Principal and
Surety agree fo be bound by such mode of seivice above described and consents that such service shall be the
8ame as personal service on the Principal or Surety.

© The Surety shall not be liable hereunder for any damages or compensation recoverabie under any
workmen's compensafion or employer's Eability statute.

{4}  Inno event shal the Surety be liable for a greater sum than the penally of this bond, or subject o
any suit, acfion or proceading thereon that ks instiuisd later than one year after the final setflement of sald contract.

{6}  This bond is given pursuant to the terms of Titie 39, Chapler 1, Section 1 of the Ala. Code (1975),
and all the provisions of law with refarence to this character of bond as set forth in sald section or as may hersinaftsr
be enacted are hereby mads a part hereof (o the same extent as if set out herein in ful.

IN WITNESS WHEREOF, the said Contractor has hereunder affixed is signature and sald Surety has
WMthBNMMM“WBWMMmh

Principal
By: _
Surety
ATTEST: By:
Tite
ey 2



Esxthibit C - Unit Price Schedule

City of Tuscaloosa - CityWalk Technology

Wireless Broadband Network

WA

item

PROJECT

BASE BID LDS:I

Description

Unit Cost

Total Cost

Wireless Access Point (WAP) hardware and software, mounting

Page 10of 1

i € — hardware, and installation iabor

2 1 lot |IDF(1) and Data Center(1) hardware, software, and installation

3 1 lot [Wireless Controiler hardware, software, and installation

4 1 lot [Wireless Management System hardware and software

5 1 lot |Training per RFP requirements

6 1 ot Design, engineering, project management, programming,

hconﬁguration, testing, commissicning, and documentation
Atberta Parkway and CityWalk Project
{ Wireless Access Point (WAP} hardware and software, mounting

7 7 each & ,
hardware, and installation labor

8 1 lot {IDF(1) hardware, software, and installation

9 1 lot [Wireless Controller hardware, software, and installation

10 1 fot Design, engineering, project management, programming,

: . configuration, testing, commissioning, and documentation
20¢; Avenue improvements / Gty Walk Profect

1 - e Wireless Access Polnt (WAP) hardware and software, mounting
hardware, and installation labor

12 1 lot |IDF{1) hardware, software, and installation

i3 1 lot |Wireless Controlier hardware, software, and Installation

14 1 lot Design, engineering, project management, programming,

configuration. testing. commissioning. and documentation -
”S

A15-0038

Wireless Broadband Network - Unit Price Schedule - 2015-06-14



TUSCALOOSA CITY WALK PROJECT
FOREST LAKE SECTION
WIRELESS NETWORK SYSTEM AND RELATED HARDWARE

LEGEND

—%  WAP/WIRELESS ACCESS PONT

0o
FXAXTAND 4 XE XS

{  DEAD/ZONE CAMERA

A &3 INLINE CAMERAS
o POLE MOUHTED TT 1 COMM CABINET |
L NEMAS/tE Xt0°Xe"

CONTRACTORNVENDOR NOTE:

_d>..z
www.wealkercivil.com
P (205) 561-3778 | F (205) 5613779

'\ ENGINEERINS, PLANNING, OIS & SURVEYING

1 Y WALKER ASSOCIATES, INC.

517 22nd Avenue - Suite B

Tuscaloosa, Al 35401
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rk System and Related Hardware
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TUSCALOOSA CITY WALK PROJECT &N
FOREST LAKE SECTION
WIRELESS NETWORK SYSTEM AND RELATED HARDWARE

THE WIRELESS NETWORK SYSTEM ANO RELATED

www.walkercivil.com
P {205) 561-3778 | F (205) 561-3779

g | ERGINEERING, PLANNIRG, G1S & SURVEYIND

VA‘ 1 W WALKER ASSOCIATES, INC.

Tuscaloosa, AL 35401
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TUSCALOOSA CITY WALK PROJECT TUSCALOOSA CITY WALK PROJECT g R
FOREST LAKE SECTION FOREST LAKE SECTION = z
ALT #1 COMFORT BUILDING / ALT #2 REMOTE SHELTER WIRELESS NETWORK SYSTEM AND RELATED HARDWARE PROJECT i g
FLOOR PLAN LAYOUT « |18
WIRELESS NETWORK SYSTEM AND ALTERNATE #2 L
S N . SYSTEM AN ALTERNATE #1 REMOTE COMM. ROOM £
RDWARE PROJECT [T-COMM. ROOM #105 LAYOUT SHELTER / BUILDING LAYOUT &
COMFORT BUILDING / RESTROOM UTSIDE: 12' X 14' / INSIDE: 107" X 12'- 4
o 8
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EQUIPMENT CABINET DETAILS
CABINET #C01 & #C02

FOREST LAKE SECTION

Wireless Network System and Related Hardware
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TUSCALOOSA CITY WALK PROJECT TUSCALOOSA CITY WALK PROJECT m g
FOREST LAKE SECTION FOREST LAKE SECTION = 3
ALTERNATE #3 TEMPORARY LOCATION WIRELESS NETWORK SYSTEM AND RELATED HARDWARE PROJECT m g
UNIVERSITY PLACE SCHOOL FIBER RISER SYSTEM m &
WIRELESS NETWORK SYSTEM AND ALTERNATE #3 i
RELATED HARDWARE PROJECT TEMPORARY LOCATION £
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s1g | g
TUSCALOOSA CITY WALK PROJECT m, m m
IT/ COMM. POLE MOUNT CABINET / BOX m 3 g
TYPICAL DETAIL 16" X 16" X 8" g m.u
WIRELESS NETWORK PROJECT w m m
3| B
o m m.
sz i S |
\/ ﬁxs, INDUSTRIAL s H mm
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Eorck soane MoUNTING DI et o T s it NEwAs LoceLe ="
- - Latd RAIL LETTERS/NUMBERS. PLACE IN UPPER LEFT BOORMNGED
(2) SM/FIBER EQMT: R [ HAND CORNER OF DOOR/COVER.
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FOC 8/SM h NEMA-4 / LOCKABLE
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DETAIL - A"

PORTAL OPENING

DETAL -"B*
NEMA 4X - 5" X 5" X 3"
(BLACK) W/GASKETED COVER
LEF S

TUSCALOOSA CITY WALK PROJECT
TYPICAL POLE PORTALS OPENING /
NEMA BOX / CAMERA / WAP DETAILS
WIRELESS NETWORK SYSTEM AND
RELATED HARDWARE PROJECT

NEMA J-Bas, Fiber
Temmication

2,

3. The Installstion ofall WAP! Wirelass Acoous Potots with el) Moczts end.

WA? Houings
J-ow WAP, 12 well s

wwAC

VeadooComtracace's Raxpoaiinlity

4. ADCAT-6 Patch Conds are tmdar 8 soparsts comract, ATl Pusch Corda

DETAIL - *C*

NEMA 4X - 5"X5"X3" BOX W/
SEAL-TIGHT (GRAY) CONDUITS
FOR CONNECTIONS TO WAP
[

DETAIL - "D"
NEMA 4X - 5"X5"X3" BOX W/
SEAL-TIGHT (GRAY) CONDUITS
FOR CONNECTIONS TO CAMERAS

2) INLINE CAMERAS WY
\ MOUNTED TQ POLE

NEMA 4X 80X /.-o_u_.oﬂz.

XX (BLACK)
HORFMAN PT 857808/ foarobyd

www.walkercivil.com

P (205) 561-3778 | F {205) 561-3779

mm | ERGINEERING, PLAXRING, 615 & SURVEYDI

‘V‘V 4 W WALKER ASSOCIATES, INC.

Tuscaloosa, AL 35401

TUSCALOOSA CITY WALK PROJECT
FOREST LAKE SECTION

f




HRBHBDBAE
g_g_&‘==_;"°g Ea
OHEHHEHHE R
Wil 8
AR )
?3 E% ol i .§E 8
Bl 2
W =
e
? Tl o
ggigg- | "" g E
218 «l|lw _!i
oV
i | ég
EE L]

esooleosn] Jo A1)
oIeMPpJIR] PolIe[oy pPUeB WIA)ISAS 3SJIOM)ON SSO[oJIIp

AMVT LSHHOMA

NOILLOAS

LOArodd MTvM ALID VSOOTVOSNL

i

i s§Es§§§§§§%§§gg%§ﬁsﬁéﬁﬁ
E

AR .
Y gau;;sgﬁgg;ssgsiggiagaggaggugigﬁga;:gx;gﬁg%g&aﬁiﬁég{ SEEEE-FEURgEFIIFERERERINgERNIRFREP RS BERNREIAG- EE

g s
H(E i §§§g§§ gzggéé ot :

%

Iy §*§§§§gggiaéiaggéii
1 s"g” s ik
| i moot
i
i g
"= Tol g ll | TUSCALOOSA CJI-T'-Y.HWALK PROJECT
Wz lr City f Tludnon

VAV 2 YWALKER ASSOCIATES, INC.

| ERGINEERING, PLANNING, B3 & SURVEVING

917 22nd Avenue - Suite B
Tuscaloosa, AL 35401

www.walkercivilom

P (205) 561-3778 | F (205] 561-3779




	Scanned from a Xerox multifunction device001[9].pdf
	Scanned from a Xerox multifunction device002.pdf

