State of Alabama )
City of Tuscaloosa )

EXECUTIVE ORDER OF THE MAYOR

To: Brian Butler, Human Resources Director
Mike Wright, Finance Director
Joe Robinson, City Engineer and Director of TDOT
Shane Daugherty, Environmental Services Director
Clif Penick, Facilities Manager
Robert Ennis, City Attorney
John Snead, Water Distribution Systems Manager

Number: 2007 - 034
Date: May 16, 2007

Regarding: Task Force to Investigate Consolidation of City Payrolls
(File No. A07-0385)

Authority:

By the authority vested in me by the applicable provisions of the laws of the State of
Alabama, including but not limited to Ala. Code 8§11-44B-7 (1975), pursuant to which the
Mayor of the City as the Chief Executive Officer has the general supervision and control
of all other officers and the affairs of the City, except as otherwise provided by law, I,
Walter Maddox, as Mayor do hereby order and direct as follows:

That a Task Force be established to investigate possible consolidation of City payrolls.
This Task Force shall investigate pros and cons of combining all payrolls as well as the
frequency of payrolls. Members of the Task Force shall be either the department head
or a representative from the following departments:

Human Resources

Finance

Tuscaloosa Department of Transportation
Environmental Services Department
Facilities Maintenance

Office of the City Attorney

Water Distribution

A chairperson shall be elected by those persons comprising the Task Force. A written
report of findings and recommendations shall be submitted to me no later than July 31,
2007.

Implementation:

All Departments of the City and their respective employees to whom this Executive
Order applies shall forthwith implement the same in accordance with its terms and
requirements. Nothing contained in this order shall relieve a person from any
requirement to obtain a license or other authorization in compliance with applicable laws
and regulations. This order is not intended to conflict with, supersede or contradict any
lawful ordinance or resolution duly enacted by the City Council. This Order does not
create any right, benefit, or privilege, substantive or procedural, enforceable at law or in
equity by a party against the City, its departments, agencies, entities, officers,
employees, or agents, or any other person.

So Ordered from City Hall on the date first above written.
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Walter Maddox

Mayor, City of Tuscaloosa




